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Abstract 

 

The primary purpose of this thesis is to provide a better understanding of the 

motivations that lead companies to engage in CSR reporting practices and to explore 

how such practices differ among industries within Sweden. Furthermore, the study 

attempts to explain the phenomena from the perspective of stakeholder theory. To do so, 

the study adopts a semi-structured qualitative interview with four Swedish companies 

which are currently reporting CSR performance and four companies which are not 

reporting CSR performance in four industrial categories. The companies selected in the 

study were asked to explain what made them decide to issue CSR reports or do not.  

The results show that the most important motivating factors are increasing shareholder 

value and reputation management by means of CSR reporting. The motivations in CSR 

reporting of different industrial sectors in Sweden are found similar to the cases of the 

previous research except for environmentally-sensitive industry. When companies in 

this industry decide to start reporting they do so to be perceived as environmentally-

responsible to a broad set of stakeholders. In the next step, companies recognize that it 

can be important to a more narrow range of stakeholders such as institutional investors.  

When applying a stakeholder strategy matrix, two industry groups − environmentally 

sensitive industry and corporate governance-issues-sensitive industry show that the 

practice of CSR reporting is to communicate with traditional stakeholders, specifically, 

the shareholders, not with multi-stakeholders. This means that motivations for 

companies to engage in CSR reporting are led by diversified interests of traditional 

stakeholders rather than diversified types of stakeholders (Freeman, 1984).  On the 

other hand, the supply chain issues-sensitive industry employs CSR reports as a mean of 

defending potential risks so as to manage the relationship with multi-stakeholders. In an 

ethical issues-sensitive industry, a more important factor considers incorporating 

sustainability to be beneficial to business which indicates taking care of traditional 

stakeholders. 

Keywords: Corporate Social Responsibility report, Sustainability report, Stakeholder, 

Stakeholder strategy, stakeholder strategy matrix  
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1. Introduction 

This section introduces the reader on Corporate Social Responsibility (CSR) Reporting 

and the research problem the thesis aims to respond. Furthermore, it introduces the 

three specific research questions that the thesis attempts to answer. 

1.1 Background 

In recent decades, an increasing number of companies across the world have voluntarily 

issued their corporate social responsibility (CSR) reports. CSR reporting has become 

more important along the increase of interest in CSR which calls for companies to 

become more responsible for their social, environmental, and economic impacts. It is 

acknowledged that social problems that companies create, such as pollution, resource 

depletion, violations of workers’ rights, and excessive power of large corporations, have 

significantly influenced society. Further, the growing attentions and concerns related to 

those problems have moved into the public sphere. In this way, disclosing information 

about companies’ CSR performance seems to have become one of the most important 

CSR activities.  

This management trend has dramatically increased with lack of reliability of the 

information that is voluntarily reported by companies and its actual contribution to 

society. In addition, from the academic perspective, there is no broadly accepted theory 

that explains what motivates companies to disclose voluntarily CSR information. Most 

of the information currently contained in CSR reports was previously considered to be 

the private domain of companies’ own decisions and activities. The theoretical 

explanation with the most support is that companies voluntarily disclose CSR 

performance information to the public in order to satisfy their primary needs to present 

themselves as legitimate members of society (Deegan, 2002). Ultimately, this 

legitimacy enables companies to pursue their primary purpose of seeking sustainable 

profitability, which is fundamental to business activities. Also, leaving aside the fact 

that the corporate sector provides significant economic benefits to society, there are 

growing concerns in that larger society provides great opportunities for companies to 

use public resources to operate their businesses (O’Dwyer, 2002). Therefore, society has 

a right to know how the corporate sector gives back some profits to society as a return 
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on what they have been given and these activities have become obligatory for 

companies (Deegan, 2002). In short, as a growing public awareness of public resources 

decides legitimacy for companies, a growing need to disclose CSR information has 

arisen in the business community. 

Similarly, this tendency has evidently prevailed in industrialized countries, particularly 

in Western Europe, where public awareness of social responsibility has been activated. 

Among these countries, Sweden is one of the countries that has a strong trend toward 

increase in CSR reporting practices, as its societal and cultural atmosphere consistently 

emphasize CSR across business entities (Morsing, Midttun, & Palmås, 2007). In 

addition, as Sweden has already been executing obligatory framework in reporting 

practice (See section 1.2), looking into what motivates Swedish companies to engage in 

CSR reporting can provide valuable insights into the worldwide trend that is also 

moving from voluntary to obligatory practice (KPMG, 2008). 

This study investigates the motivating factors that drive companies to undertake CSR 

reporting in Sweden. To do so, the study examines how these factors vary among 

different industries in Sweden. This study also addresses how the motivations in 

Swedish companies compare to those investigated in previous studies. Finally, this 

study analyzes how stakeholder theory explains the different motivations found in the 

study.  

1.2 Problem Statement 

CSR reporting has become significant in the business community; as a result, 

companies’ perceptions of this practice have been changed. In the past, the major 

driving forces of CSR reporting were merely reactive actions or risk management for 

certain events such as environmental accidents or financial scandals (KPMG, 2008). 

However, companies have now become motivated by other factors such as ethical 

considerations (KPMG, 2008) or relationship with government (Roberts, 1992). Hence, 

these changes seem to eventually influence the trend that CSR reporting practices are 

more obligatory and institutionalized (KPMG, 2008), or the other way around.  

Understanding motivations for companies to engage this practice is important in the 

sense that the influence of CSR reporting is increasing and the messages of the reports 
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produced by companies are used for a variety of purposes. Further, the motivations need 

to be verified by taking account of the companies’ various needs and purposes as shown 

in the study that the number of published CSR reports differs considerably by industrial 

characteristics (Kolk, 2008; see section 2.3).  In addition, companies based in Sweden 

are worth investigating because the country shows a significant increase in CSR 

reporting at present (Accountability, 2007).  

However, none of the current studies has aimed to analyze motivating factors for 

companies to engage in reporting by different industrial characteristics in Sweden. 

Several studies have been done to provide insights for the increases in CSR reporting 

and changes of companies’ perceptions regarding non-financial information disclosure. 

The studies on CSR reporting practices in Sweden (see Frostenson, Helin, & Sandström, 

2011; Hedberg & Malmborg, 2003; Cerin, 2002) show that companies want to present 

their environmental and ethical/social statistics to their shareholders by means of CSR 

reporting. O’dwyer(2002) has investigated the managerial perceptions and motivations 

of CSR reporting in Irish context. In the study, CSR reporting companies are motivated 

for the purpose of legitimacy; however, non-CSR reporting companies perceiving the 

practice as a process of legitimacy tend to avoid this practice due to increasing public 

skepticism caused by reporting. Hence, this study will fill a knowledge gap by 

providing comparative study on motivations by different industrial sectors in Sweden 

which is absent in the current literature. 

As stated above, Sweden is a significant country for investigative CSR reporting for 

several reasons: First and foremost, Sweden is one of that leading countries that have 

shown a substantial increase in CSR reporting (European Sustainability Report 

Association, 2010). Second, from social and cultural perspectives, Sweden traditionally 

has a strong social consensus − called the ‘ethos’ of socially responsible business 

(Morsing, Midttun, & Palmås, 2007). From the beginning of industrialization in Sweden, 

large corporations led by Swedish entrepreneurs structured corporations’ responsibility 

for the wider society (Morsing et al., 2007). Third, from an economic perspective, the 

Swedish industry became more dependent on the international market during 1970s and 

1980s. This created increasing potential for CSR issues such as environmental depletion 

or various challenges in supply chain. Further, the transformation into more free-market 

systems − with less governmental regulation compared to the ‘Swedish version of 
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Scandinavian model’ (Morsing et al., 2007) of the past − seems similar to the issues the 

world economy faces today. Under these circumstances, CSR reporting can be seen as 

the most feasible and reasonable instrument for expecting companies to have social 

responsibility within the globalized economic system with less regulations. Lastly, 

Sweden has become the first country to mandate the public disclosure of CSR 

performance for state-owned companies. Although the guideline applies only to state-

owned companies, it has some important implications to examine as those companies 

have a significant influence on the whole industry in Sweden (Larsson & ESRA, 2010). 

1.3 Aims of the Thesis 

The primary purpose of this thesis is to provide a better understanding of the 

motivations that lead companies to engage in CSR reporting practices and explore how 

such practices vary among industries across Sweden. This is an opportunity to look into 

developments of social reporting practices among companies that are met with social 

expectations to become more responsible. Hence, this study makes some contributions 

for the following reasons. 

First, this study attempts to compare the motivations of CSR reporting among Swedish 

industries. Therefore, it contributes to fill a knowledge gap in the literature that has an 

absence of investigating different motivations based on industrial variable factors. 

Second, this study is unique in that it focuses on perspectives in Sweden, which is 

considered as the country at the forefront of CSR practices in the world (AccountAbility, 

2007). Third, little research has attempted to explore the motivations that lead 

companies to engage in reporting when rooted in different approaches of stakeholder 

management grounded by stakeholder theory. 

To do so, the study encompasses four industrial categories by CSR issues and adopts a 

semi-structured qualitative interview with four Swedish companies that are currently 

reporting their CSR performance and with four companies that are not reporting CSR 

performance. The results of this study by using qualitative methods and looking at the 

practices with a stakeholder theory perspective will provide both companies and 

policymaking groups the inspiration to set a direction when adopting and encouraging 

this practice.  
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1.4 Research Questions 

This thesis poses the following three research questions: 

1-a) What motivating factors are important to companies that engage in CSR 

reporting across Sweden and how do these factors vary among different industries? 

Further, as a sub question to question 1-a) the following question is answered: 

1-b) How do the motivations in Swedish companies compare to the motivations that 

have been studied in previous research? 

 

2) How does stakeholder strategy matrix explain the motivations that have been 

found in this study? 

1.5 Scope 

The scope of this thesis is to investigate motivating factors that would differ among 

various industrial sectors. In order to identify different motivations by industrial sectors, 

the thesis selected four industrial sectors which are environmentally sensitive industry, 

ethical issues sensitive industry, supply chain issues sensitive industry and corporate 

governance sensitive industry. The categorization is developed for the purpose of this 

thesis and based in CSR issues which are generally acknowledged in academia. The 

motivating factors are investigated by using the method of semi-structured interview 

with key persons for CSR reporting in case companies of each selected industrial sector.  

The term ‘CSR report’ refers to a type of media in the form of a separate document or 

integrated document into an annual report that includes a company’s economic, 

environmental, and social responsibilities (Larsson & ESRA, 2010). In the case study, if 

a report is a form of integrated document in an annual report, a report applying Global 

Reporting Initiative (GRI) guidelines is only considered a CSR report. As there is no 

broadly accepted definition of  ‘CSR report’, it is difficult to say what a voluntary CSR 

report should contain without a standard such as GRI guidelines (Hedberg & Malmborg, 

2003). GRI guidelines are now most accepted when comparing reports from different 

companies. 

Further, a report that is not published on the company’s website − which indicates 

internal use only − is excluded for selection of the case study. 
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2. Theoretical Framework 

This chapter begins with definitions of terminologies and an overview of previous 

studies on the motivations for CSR reporting. Subsequently, stakeholder theory and will 

be introduced in order to build a theoretical platform for the study.   

2.1 Definitions 

Corporate Social Responsibility (CSR)  

There is still no clear definition for Corporate Social Responsibility (CSR); however, 

the definition by the European Commission seems to be most broadly accepted. 

According to the definitions of the EU, CSR is:  

‘A concept whereby companies integrate social and environmental concerns in 

their business operations and in their interaction with stakeholders on a 

voluntary basis. It is about enterprises deciding to go beyond the minimum legal 

requirements and obligations stemming from collective agreements in order to 

address societal needs.’ (Commission Of The European Communities, 2006) 

CSR communication 

CSR Communication is defined as ‘communication that is basically designed and 

distributed by the company itself about its CSR efforts’ (Morsing, 2006, p. 171).   The 

significance of CSR activities within large companies has been increasing (Hutton, 

2001; Morsing, 2006) and it is evident that among those activities CSR reporting has 

become one of the most important communication tasks. 

CSR reporting 

The reporting practice of corporate social responsibility information has its origins in 

environmental reporting (Adams, 2002). Gurithrie & Mathews(1985) define corporate 

social disclosure as ‘the provision of financial and non-financial information relating to 

an organization's interaction with its physical and social environment’. This type of 

information includes details of the physical environment, energy, human resources, 

products, and community involvement matters (Hackston & Milne, 1996). More 

recently, the concept of this type of reporting has become more focused on the concept 
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of CSR, that is summarized with ‘companies' economic, legal, ethical and philanthropic 

responsibilities towards society in general and their range of stakeholders in 

particular’(Carroll, 1999; Whetten et al., 2002, Kolk, 2008). There have recently been 

several types of terms used to refer to this type of information such as a CSR report, a 

sustainability report or a triple bottom line report, but there are no generally noticed 

differences among these titles of reports. Nevertheless, organizations seem to more 

broadly use the ambiguous term “sustainability reporting” (Adams & Larrinaga-

González, 2007). The trend of expanding use of the term “sustainability reports” derives 

from the huge debate on sustainable development and its following stakeholder interest 

in corporate social responsibility (Hedberg & Malmborg, 2003).  

2.2 Previous Research on Motivating Factors of CSR Reporting  

In response to the increase in reporting practices within the business community, 

academia has attempted to understand what factors drive companies to engage in this 

management trend. The investigation on why companies disclose social and 

environmental information has been carried out with slightly different terminologies 

such as determinants(Hackston & Milne, 1996; Roberts, 1992), motivations(Idowu & 

Papasolomou, 2007), incentives(Solomon & L. Lewis, 2002) and so forth. According to 

Kolk (2004) research, societal aspects such as credibility and reputation have been 

found important rather than internal reasons for the companies’ motivations (See table 

1.). Idowu & Papasolomou (2007) have found that companies tend to employ reporting 

practice because they believe that it is necessary to meet stakeholders' requirements. 

Solomon & L. Lewis (2002) have found that there is expectation gaps between 'user 

groups' and 'preparer groups' for CSR reporting by surveying the motives among three 

different groups: normative group, interested party group and company groups. 

O’dwyer(2002) has investigated the managerial perceptions and motivations of CSR 

reporting in Irish context. In the study, CSR reporting companies are motivated for the 

purpose of legitimacy; however, non-CSR reporting companies perceiving the practice 

as a process of legitimacy tend to avoid this practice due to increasing public skepticism 

caused by reporting. 
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Table 1 Companies’ motivations for reporting or non-reporting (Source: Sustainability/UNEP, 

1998;  Kolk, 2004) 

Reasons for reporting 

• enhanced ability to track progress against specific targets 
• facilitating the implementation of the environmental strategy 
• greater awareness of broad environmental issues throughout the organization 
• ability to clearly convey the corporate message internally and externally 
• improved all-round credibility from greater transparency 
• ability to communicate efforts and standards 
• license to operate and campaign 
• reputational benefits, cost savings identification, increased efficiency, enhanced business, 
development opportunities and enhanced staff morale 

Reasons for not reporting 

• doubts about the advantages it would bring to the organization 
• competitors are neither publishing reports 
• customers (and the general public) are not interested in it, it will not increase sales 
• the company already has a good reputation for its environmental performance 
• there are many other ways of communicating about environmental issues 
• it is too expensive 
• it is difficult to gather consistent data from all operations and to select correct indicators 
• it could damage the reputation of the company, have legal implications or wake up ‘sleeping dogs’ 
(such as environmental organizations) 

The motivating factors of CSR reporting that researchers have been focusing on seem to 

be narrowed down following to two strands; economic considerations and ethical 

considerations. The economic considerations are divided into four specific categories: 

reputation and brand management, increased access to capital and shareholder value, 

risk management and improved governmental relationship. Also, ethical considerations 

include the issues on transparent communications. The categorization of factors 

included in this thesis is employed in part by ‘Drivers for corporate responsibility 

reporting’ of the KPMG survey in 2008(KPMG, 2008) 

Table 2 Categories of motivating factors 

Economic considerations 

Reputation and brand management  

Increased access to capital and shareholder value  

Risk management 

Improved governmental relationship 

Ethical considerations Transparent communications 

2.2.1 Economic Considerations 

The most common debates on this area are occurred from the relations between the 

voluntary nature of reporting and the economic benefits. Many researchers have claimed 

that business behavior is motivated only by corporate self-interest (Friedman, 1962) and 

that these voluntary reporting practices therefore would generate certain economic 



14 

 

benefits, considered to be corporate self-interest (Cerin, 2002). The claims that 

voluntary reporting CSR performance eventually satisfies company’s self-interest are 

often supported by the growing power of stakeholders and the ‘multi-stakeholders’. The 

influence of stakeholders that directly affects the firm’s activities has become 

significant through various factors such as media pressure, risk to reputation, and 

investor relations, especially in relations to ethical funds or rating organizations 

(Deegan, 2002).  

Reputation and Brand Management 

Among other financial benefits of CSR claimed by some researchers (Ven & Graafland, 

2006), reputation and brand management is considered to have the most direct link to 

financial benefits. In particular, this trend is more visible for industries which have end 

customers such as retail and food. When it comes to the consuming behavior, a better 

CSR reputation influence consumer’s decision to buy or refrain (Brown & Dacin, 1997). 

Bebbington et al. (2008) investigate a correlation between reputation management and 

CSR reporting practice by looking into the case of the Shell, which has damaged its 

reputation due to environmental accident in the past. CSR reporting has been motivated 

for the purpose of reputational risk management although there is no clear relation 

between reputational improvement and CSR reporting (Bebbington et al., 2008). 

Increased Access to Capital and Shareholder Value 

One way that firms consider social responsibility disclosure is to increase access to 

capital and shareholder value by satisfying stakeholder’s expectations (Roberts, 1992). 

For the companies having key stakeholders who are keenly concerned with their 

financial performance such as shareholders, a current increasing trend in Social 

Responsible Investment (SRI) has become important considerations as the actual data in 

the report results in a screening inclusion or exclusion of SRI (Laufer, 2003). Some 

companies include their economic aspects such as their value added and its distribution 

to inform their stakeholders. It is also shown in the trend that companies mention in 

their reports that they are included in the Dow Jones Sustainability Index or FTS4Good 

Index (Kolk, 2004). 
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Risk Management 

In current business environment, the importance of social risk has been increased 

among other traditional risks such as technological, economic and political risks (Kytle, 

Hamilton, & Ruggie, 2005). According to Kytle et al.(2005), social risk is particularly 

pronounced in the areas of human rights, labor standards and environmental standard 

and sustainability. On the global level, social risk can more significantly affect cost, 

marketability, public and reputation perceptions, operations and supply. Further, 

reporting practices have become a key management tool in the risk management due to 

the growing complexity of multinational business management (Kytle et al., 2005). 

Reporting helps to integrate CSR activities into companies’ strategic risk management 

so that the impact of CSR activities can be maximized (See figure 1). (Kytle et al., 

2005). 

Figure 1 Social risk managed as strategic risk (Conceptual picture) (Source: Kytle et al., 2005) 

Requirements of Managing Risk        

Determine information 
requirements for early sensing and 
reporting 
Establish reporting protocols 
- Reporting chain 
- Reporting frequency(e.g., urgent 
vs. routine) 
- Reporting templates 
Create metrics that support 
- Measurement and assessment of 
risk impact 
- Aggregation and 
prioritization(including common 
taxonomy) 
- Meaningful and contextualized 
understanding of material risks 
Develop protocols for early 
warning indicators for immediate 
reporting/action 
Identify internal and external 
information sources 
Define reporting tools 

 

Improved Relationship with Government           

Roberts (1992) found that some companies engage in CSR reporting in order to prevent 

potential disadvantages such as significant interferences from regulatory bodies that 

could be caused by the absence of reporting. The governmental interferences often 

appear in the form of economic disincentives, therefore, even though the reporting 
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practice is voluntary work, companies attempt to meet the governmental expectations. 

Corporate considers governmental influence as a higher level of stakeholders (Roberts, 

1992).  

2.2.2 Ethical Considerations 

Adams (1998) defines ethical reporting as “directly or indirectly with giving an 

impression of corporate ethical value”. A range of specific topics in ethical reporting 

includes customer relations, community involvement, equal opportunities, investment 

policies, charitable and political activities and product safety (C. Adams, 1998). 

Communications regarding ethical considerations by means of CSR reporting take place 

in order for firms to present themselves as ethically concerned and therefore to inform 

stakeholders that they are socially responsible. Through these communications, 

companies can gain or extend legitimacy and further repair or defend lost or threatened 

legitimacy (O’Donovan, 2002b). The external demands for moral engagement and the 

need of communications toward firms are brought up by a stakeholder (Wanderley, 

Lucian, Farache, & Sousa Filho, 2008). More specifically, the demand is increased 

genuinely by that stakeholders want to find out about the corporations behind the brands 

and products they purchase (S. Lewis, 2001; Wanderley, Lucian, Farache, & Sousa 

Filho, 2008). Applying Habermas’ (1984) arguments on communicative action and 

discourse ethics into CSR reporting, the validity of moral engagements by CSR 

reporting are gained when it is developed through transparent and fair discourse among 

those who are affected by them. The conditions for moral engagement from 

communications are simplified by Kettner (1993) who structures the five propositions 

of Habermas(1984)’ “ideal speech” (See table 3.) 

Table 3 Kettner's(1993) five propositions of Habermas(1984)’ “ideal speech” 

generality The discussion should be open and accessible to all interested parties 

autonomous evaluation Participants must have opportunity to fully express interests 

role-taking Participants must attempt to view the situation from others’ 
perspectives 

transparency Participants must reveal their goals and intentions relevant to the 
issue 

power neutrality The discussion must be free from coercion. 
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2.3 Previous Research by Industrial Characteristics 

There is a wide range of CSR issues, and individual companies have their own 

definitions and management types for CSR. To some companies, legal responsibility 

might be the most important value to become a socially responsible company; to others, 

an increasing philanthropic performance could be considered a significant factor for 

business (Votaw, 1972). When it comes to CSR reporting, previous research has found 

that reporting practices are most activated among more polluting sectors − chemicals, 

pharmaceuticals, computers and electronics, autos, utilities, oil and gas, and food and 

beverages (Kolk, 2004) − as environmental issues are still considered most critical 

among CSR issues. In the financial sector, which is considered to have less 

environmental impact, only 25% of companies publish a report, while 50% among the 

largest 250 companies (Global Fortune 250) in average published a report in 2002. In 

addition to financial sectors, the trade and retail, services, and communications and 

media sectors publish CSR reports less often than average (Kolk, 2004).  

2.3.1 Industrial Categories by CSR Issues 

Environmentally-Sensitive Industry 

As mentioned above, CSR reporting practices are considered most critical and increase 

in the industry that has many environmental issues. (Dierkes and Preston, 1997). An 

industry in this area such as petroleum tends to significantly increase its environmental 

messages after events such as oil spill (Patten, 1991; Roberts, 1992). According to 

O’Dwyer (2002), this industry is greatly aware of external pressure toward them 

especially when the external world faces to environmental events such as severe 

pollutions or environmental disaster. Therefore, the companies increase the level of 

disclosing environmental performances so as to maintain company’s reputations and 

further to respond to threats of organizational legitimacy. Hackston & Milne (1996) 

have found that environmental disclosure has a positive influence to the firm’s 

profitability; however, there is no correlation between profitability and disclosing social 

performances including a broader range of CSR issues as well as environmental aspects.   

Supply Chain Issues-Sensitive Industry 

CSR management of a company has been extended to supply chain partners, as 

consumers’ perceptions regarding CSR issues become extremely relevant to corporate 
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profitability and growth. CSR management is generally undertaken within one 

organization, while consumers are interested in any CSR issues related to their 

consumption − no matter how the supply chain is involved in goods. The issue of 

supply chain is generated by the series of stakeholders such as suppliers, customers, and 

logistics providers ‘that work together to deliver a value package of goods and services 

to the end customer’ (Simchi-Levi & Kaminsky, 2002). Supply chain is generally 

complicated and varies by industrial sector; therefore, it is ambiguous to define the 

responsibility of CSR issues. Further, different industries have their own supply chain 

structures, creating a wide range of CSR issues (Maloni & Brown, 2011). In general, the 

textile and food industries are more exposed to the CSR issues related to supply chain as 

the industries have relatively high visibility to end customers. The CSR issues that are 

uniquely generated by supply chain are related to labor and human rights, health and 

safety, fair trade and procurement (Maloni & Brown, 2011). 

With a more specific case, supply chain issues in developing countries have been 

targeted and discussed as large companies have been expanding their operations in 

developing countries. Those companies have become exposed to increased criticism on 

such human rights-issues as sweatshop labor and cooperation with undemocratic 

regimes (Morsing et al., 2007). In recent years, non-governmental organization(NGO) 

such as Clean Clothes Campaign or Fair Trade have been increasingly targeting 

companies in this industry with these issues (Frostenson et al., 2011) and its impact to 

the companies have been significantly growing. Therefore, the companies in this 

industry tend to develop communication strategies to respond to those CSR issues 

(Frostenson et al., 2011).  

Ethical Issues-Sensitive Industry 

Jenkins and Yakovleva (2006) have found that when the main purpose of reporting is 

focused on ethical issues, economic considerations are considered rather unimportant 

than other motivation factors with its priority. Among industrial sectors, pharmaceutical 

industry is likely to be most sensitive to ethical issues due to the fact that they deal with 

human life. Esteban’s research (2008) demonstrates that the image of pharmaceutical 

industry related to CSR activities has a direct impact on their businesses. According to 

the research, an increasing number of investment banks and ratings agencies are keenly 

focusing on the company’s position in CSR activities in general (Esteban, 2008). On the 



19 

 

other side, this industry is used to be targeted from NGOs, media and general public 

with ethical issues in particular such as high prices of life-saving medicines for 

countries in absolute poverty and giving up patent, irresponsible animal testing, 

downsizing resulted from mergers, acquisition, etc (Leisinger, 2005).  

While pharmaceutical industry is at risk of a controversial debate in ethical issues, 

tobacco industry is publicly recognized as unethical due to the lethal character of their 

products (Palazzo & Richter, 2011). Therefore, one study (Palazzo and Richter, 2011) 

demonstrates that CSR activities such as CSR reporting and self-regulation are 

ineffective and even negative in tobacco industry. Thus, CSR strategies in this industry 

tend to be conceptualized with a shallow approach to CSR (Palazzo & Richter, 2011). 

Corporate Governance-Issues-Sensitive Industry 

The debate regarding corporate governance was chiefly driven by growing concerns 

about social risks influenced by finance providers. The corporate governance is defined 

as ‘internal mechanisms, regarding boards, managers, auditors, control and risk aspects, 

particularly to increase shareholder insight in and influence on corporate behavior on 

the whole range of business matters’ (Kolk, 2008, p. 3). Recent scandals, such as Enron 

and WorldCom, have brought up ethical aspects related to managerial and employer 

behavior on the debate (Kolk, 2008). In academic literature, corporate governance in 

terms of finance is also addressed by the concept of sustainable finance; the terminology 

of sustainable finance is not limited to the banking industry but also including any 

company that provides financial performance (Soppe, 2010). The core thoughts of 

sustainable finance convey that ‘all financial decisions aim at a long term integrated 

approach to optimize a firm’s social, environmental and financial mission statement’ 

(Soppe, 2010, p. 10). The world has been learning in recent years that financial 

performance without a concept such as corporate governance or sustainable finance can 

be easily used for the selfish aims of companies (Soppe, 2010). 

As CSR reporting was started originally for environmental reporting and then activated 

along the growing interest in sustainability issues (Adams, 2002), corporate governance 

issues have tended to be neglected by reporting companies. Also, companies with less 

relevance to environmental impact are inclined not to publish CSR reports (Branco & 

Rodrigues, 2006). 
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However, researchers such as Branco and Rodrigues (2006) point out that the financial 

industry can be seen as equally environmentally sensitive, given that their activities, 

such as lending money and investment policies, cause significant, indirect impact on the 

environment. When it comes to social responsibility disclosure by financial sectors, it is 

treated as important as its environmental disclosures (Branco & Rodrigues, 2006). Also, 

banks are prone to disclose social responsibility information to improve their corporate 

image because these sectors are highly visible to consumers.  

2.4 Stakeholder Theory 

Freeman’s stakeholder theory (Freeman, 1984) has become a mainstream literature for 

management as the business community has become aware of the existence of multiple 

stakeholders and their interests. Freeman’s (1984, p. 46) classic definition of 

stakeholders is described as “any group or individual who can affect or is affected by 

the achievement of the organization’s objectives”.  Further studies have developed the 

theory in a descriptive way, for instance, that how various parties should be defined as 

stakeholders (Mitchell, Agle, & Wood, 1997), which might help translate into practical 

managerial tasks. 

As noted in the definition of CSR reporting above, a central notion of CSR reporting 

practices is expanding the extent of information disclosure from financial information to 

non-financial information which includes social and environmental issues. From the 

traditional view of firms, stakeholders are limited to parties which directly influence 

corporations’ input and output such as investors, employees, suppliers and customer 

(Freeman, 1984; Leontief, 1986). Accordingly, firms are obliged to report their financial 

information, which is related to these parties. However, firms have become aware that 

there is a broader group of stakeholders whose influence could do more significant 

damage than that of traditional stakeholders do. Therefore, the need to disclose broad 

information addressing these multi-interests has emerged as one of the CSR 

management tools (Morsing & Schultz, 2006).  

The theoretical framework for this thesis grounded by the stakeholder theory is mainly 

focused on the change of the traditional view that defines who are stakeholders and who 

are not. Mitchell et al., (1997) define who are stakeholder based on the attributes of 

power, legitimacy, and urgency. The stakeholders are decided upon whether they have 
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means to impose its will in a relationship (power), they are related to the structures or 

behaviors which is socially accepted and expected (legitimacy), and they are important 

in terms of time sensitivity or criticality of their claims (urgency) (Mitchell et al., 1997). 

In response to this increased awareness of stakeholder power in the business community, 

stakeholder engagement now receives attention among companies as a part of approach 

to strengthen CSR reporting strategy (KPMG, 2008). It implies that increased power of 

multiple stakeholder groups itself can be seen as a major driving force of urging 

companies to develop a new form of communication instruments such as CSR reports. 

Stakeholders vary by each specific issue, and stakeholders may also vary across 

companies for the same issue (Freeman, 1984). Therefore, how companies manage key 

stakeholder relationships is expected to provide an explanatory power for investigating 

the motivations that vary by industrial sectors. The following subsections introduce the 

generic strategies that explain each group. 

2.4.1 Stakeholder Strategy Matrix 

One point from stakeholder literature (Freeman, 1984; Savage, Nix, Whitehead, & Blair, 

1991) that should be addressed is that stakeholders could have both positive and 

negative influence on the firm. Therefore, a two-dimensional stakeholder strategy 

matrix approach is designed to determine the appropriate strategy for managing 

different types of stakeholders. The matrix is divided into two dimensions by a 

stakeholder’s potential to cooperate and their potential to threat firms (Savage et al., 

1991) (see figure 2). 
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Figure 2  Diagnostic Typology of Organizational Stakeholders (Source: Polonsky, 1996) 
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(1) Swing or mixed blessing 

Stakeholders in this group are ‘highly supportive to firms or threaten the 

achievement of its objectives’ (Polonsky, 1996). Employees are categorized in 

this dimension. The good performance of employees directly influences the 

firms' performance and on the other hand their mistakes or negligence will 

negatively impact on the reputation of the firms. To manage this type of 

stakeholders, firms need to incorporate stakeholders' objectives in strategy 

(Polonsky, 1996). 

(2) Offensive or supportive 

Stakeholders in this group are ‘highly supportive but seldom become threats to 

the firms' activities’ (Polonsky, 1996). Suppliers are included in this category. 

They are cooperative in general with firms' policies and strategies. It is 

important for this type of stakeholder that the firms continuously show their 

efforts to reinforce their position (Polonsky, 1996). In this case, dissatisfaction 
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of the stakeholders becomes less supportive behavior or withdrawal of support 

and these results in the firms' loss (Savage et al., 1991). 

(3) Defensive or non-supportive 

Stakeholders in this group have “a high potential to become threats to the firm's 

activities but there is a little chance to become cooperative” (Polonsky, 1996). 

NGOs are included in this group. Potential risks that might be occurred by 

stakeholders in this group, strategy is to be proactive to defend risks. However, 

changing the status of key stakeholders is always better (Savage et al., 1991). 

Some examples show that innovative strategies that involve these groups 

actively in firms’ activities have great positive effect to change their attitude 

supportive (Polonsky, 1996). For instance, Greenpeace involvement in the 

design of the Olympic Village for the Sydney Olympics shows turned out 

successful to minimize their negative environmental image (Polonsky, 1994). 

(4) Hold or marginal 

Stakeholders in this group seldom become threats or supportive to firms. 

However, this type of stakeholders often changes attitudes over time so that the 

attitudes could become also cooperative or threatening to firms. Shareholders 

may be categorized in this dimension. In recent years, the shareholders' have 

become aware of that environmental or social performance of firms can affect 

the return on their investments, their demands on these issues are greatly 

increased (Polonsky, 1996). This change in attitude results in substantial 

implications for corporate strategy. To manage the relationship with this type of 

stakeholder, firms should attempt to observe the changes in stakeholder concern 

in advance and incorporate it into their strategy accordingly (Polonsky, 1996). 

Firms that adjusted the change in stakeholder interest into corporate strategy 

would have a competitive advantage over those firms that did not anticipate the 

change (Polonsky, 1996).  
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3. Methods 

This chapter presents the methods that are used to answer the three research questions. 

Furthermore, it introduces the selection of case studies that is to represent the 

industrial sectors in Sweden and the motivating factors that are used for collecting data. 

In the last part of this chapter, it describes how analytical tools are developed by 

theoretical framework to explain findings from the case study.  

3.1 Research Methods 

Research on the motivations of CSR reporting among industries across Sweden has not 

been explored. This thesis aims to explore insights by investigating the motivations of 

CSR reporting and uncover differences among industries. As many of researchers 

(Deegan and Rakin, 2996; Azzone et al., 1997; Ljungdahl, 1999; Hedberg & Malmborg, 

2003) have regarded this voluntary practice with suspicions as being ‘biased and self-

laudatory’(Cerin, 2002), case study is suitable in order to uncover hidden motivations in 

the sense that this method enables to look closely at details. Also, multiple-case study 

designed for this study has advantages in terms of its analytical benefits, powerful 

conclusions and less vulnerability when comparing single-case study (Yin, 2003). 

The qualitative research method used in this study is useful for describing 

characteristics of relevant groups (Malhotra & Birks, 2009). The in-depth interview 

method used in the study holds some advantages when comparing other methods. 

Interviewing key persons in charge of the reporting practice is expected to collect 

qualified findings for investigating business behavior rather than other methods, such as 

secondary data analysis. The open-ended questions included in the interview were also 

helpful for discovering ‘hidden issues and the value of information’ by raising 

subsequent questions (Malhotra & Birks, 2009). Therefore it becomes possible to gain 

in-depth perspectives from the statements of interview participants (Malhotra & Birks, 

2009). Also, when considering a limited time and resource, this method is chosen as the 

most efficient and effective way to gain meaningful results. 

3.1.1 Case Study Description  

The thesis has chosen to conduct case studies of Swedish companies. First, as discussed 

in the section 1, Sweden has unique social and economic background worthy 
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investigating for the reporting practice. Second, investigations on CSR reporting 

practice should limit national boundary since such practice would be influenced by 

regulatory framework.  

3.1.2 Selection of Case Study  

In order to answer the research questions, the case study is designed with four industrial 

characteristics; environmentally-sensitive industry, supply chain-issues-sensitive 

industry, ethical issues-sensitive industry and corporate governance-issues-sensitive 

industry. The selected industries and companies are presented as below and the detail of 

information is mainly based on the annual report of each company. 

Environmentally Sensitive Industry 

For the environmentally sensitive industry, the study has chosen a forest product 

industry. Among companies in this industry, SCA and SÖ DRA have been selected as a 

representative of CSR reporting company and non-reporting company respectively.  

Table 4 Selection of cases in the environmentally sensitive industry 

 CSR reporting company CSR non-reporting company 

Selected cases SCA SÖ DRA 

Revenue(MSEK) 109,140 19,727 

Employees 45,341 4,072 

Major products 

personal care products, tissue, 

packaging, publication papers and solid-

wood products 

wood, forest services, timber, 

pulp 

Type of company/ 

Headquarter 
Public held/Stockholm Public held/Växjö 

CSR information 

Yes 

(Separate stand-alone sustainability 

report, GRI guideline level A+) 

No 

(One chapter in the annual 

report not following GRI) 

Method Semi-structured interview 
Semi-structured interview by 

email 

Interview participants 

(name/position/department) 

Marita Sander 

Sustainability Communications 

Manager Corporate Communications 

Per Braconier 

Director  

Corporate Communications 

Supply Chain Issues-Sensitive Industry 

For the supply chain issues-sensitive industry, the study has chosen a textile industry. 

Among companies in this industry, Hennes & Mauritz and Acne Studio have been 

selected as a representative of CSR reporting company and non-reporting company 

respectively.  
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Table 5 Selection of cases in the Supply Chain Issues-Sensitive Industry 

 CSR reporting company CSR non-reporting company 

Selected cases Hennes & Mauritz Acne Studio 

Revenue(MSEK) 126,970 - 

Employees 59,440 200 

Major product Clothing, cosmetics Clothing 

Type of company/ 

Headquarter 
Public held/Stockholm Privately held/Stockholm 

CSR report 

Yes 

(Separate stand-alone sustainability 

report) 

No 

(CSR information on the 

website) 

Method Semi-structured interview by phone 
Semi-structured interview by 

email 

Interview participants 

(name/position) 

Tobias Fischer  

Regional CSR Manager Far East 

Emma Häggström 

CSR Manager 

 

Ethical Issues-Sensitive Industry 

For the ethical issue-sensitive industry, the study has chosen a tobacco and 

pharmaceutical industry. Among companies in this industry, Swedish Match and 

MEDA have been selected as a representative of CSR reporting company and non-

reporting company respectively.  

Table 6 Selection of cases in the ethical issues-sensitive industry (Annual reports 2010) 

 CSR reporting company CSR non-reporting company 

Selected cases Swedish Match MEDA 

Revenue(MSEK) 13,610 11,000 

Employees 3,910 1,700 

Major product tobacco, matches and lighters medicine 

Type of company/ 

Headquarter 
Public held/Stockholm Public held/Solna 

CSR report 

Yes 

(Integrated sustainability report in the 

annual report and detail of 

information applying GRI guideline 

level C on the website) 

No 

Chapter in annual reports/ scheduled 

to publish the first sustainability 

report in 201following GRI guideline 

level C 

Method Semi-structured interview Semi-structured interview 

Interview participants 

(name/position) 

Emmett B. Harrison 

Senior Vice President 

Corporate Communications and 

Sustainability 

Erik Haeffler 

Vice President 

Supply Chain & Manufacturing 
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Corporate Governance- Issues-Sensitive industry 

For the corporate governance issue-sensitive industry, the study has chosen a financial 

industry. Among companies in this industry, Handelsbanken and Ö hman have been 

selected as a representative of CSR reporting company and non-reporting company 

respectively.  

Table 7 Selection of cases in the corporate governance-issues-sensitive industry  

 CSR reporting company CSR non-reporting company 

Selected cases Handelsbanken Ö hman 

Revenue(MSEK) 30,300 - 

Employees 10,850 250 

Major product Banking and insurance 

Financial service(securities 

trading, private banking, asset 

management and saving) 

Type of company/ 

Headquarter 
Public held/Stockholm Family owned/Stockholm 

CSR report 

Yes 

(Separate stand-alone sustainability 

report, GRI guideline level C) 

No 

(Brief sustainability information 

on the website) 

Method Semi-structured interview Semi-structured interview 

Interview participants 

(name/position) 

Lars Kenneth Dahlqvist 

Investor Relations 

Pontus Barrne 

CFO 

 

3.1.3 Interview Design 

The motivations of CSR reporting are collected by interviewing key persons in four 

CSR reporting companies and four non-CSR reporting companies of the following 

industrial sectors: environmentally-sensitive industry, supply chain-issues-sensitive 

industry, ethical issues-sensitive industry and corporate governance-issues-sensitive 

industry. The interview questions are self-developed in order to answer research 

questions and motivating factors of the examples among interview questions in part 1 

are selected and modified from the KPMG survey, ‘Drivers for corporate responsibility 

reporting’, in 2008. 

The questions are mostly designed to have an open-ended manner in order to encourage 

the interviewees to participate in a conversation (Maykut and Morehouse, 1994). The 

questionnaire consists of four parts. In the first part, general information on CSR 

reporting is asked about and the questions are intended to obtain general perspectives 

regarding the motivation of reporting.  Part two consists of the questions that seek 
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answers about reputation and brand management, risk management, and economic 

benefits such as increased shareholder value and relationship with government. This 

part is intended to deal with the motivating factors and economic considerations. In this 

part, question no. 3 is asked to find out which stakeholders are targeted in reporting and 

the answers link the motivations to a type of stakeholders when the stakeholder theory 

applies. Part three contains one question, which asks about the moral obligation of the 

reporting practices, to encourage stating the opinion whether interviewee perceives 

reporting as obligation to moral responsibility. Questions in part three, designed as 

multiple choices questions, aim to confirm if the interview participants’ answers from 

part one, two and three are consistent with the analytical factors to apply stakeholder 

theory. In this last part, each interview participant is asked to choose numbers between 

1(not important) and 5(very important) on the multiple choice questions in person.  

After asking the initial question, further questions are asked by using an unstructured 

format and the succeeding questions of the interview is determined by the interviewee’s 

initial answer (Malhotra & Birks, 2009).  

3.2 Method Implementation 

To investigate the motivations for CSR reporting practices that vary among industrial 

sectors, four CSR reporting companies and four non-CSR reporting companies in the 

selected industries were requested to participate in an interview. Interview requests were 

conducted by speaking with a person responsible for CSR reporting by phone at first 

and subsequently the appointment for interview was confirmed by email. The 

interviews were set between April 25 and May 6 in 2011.  

Interviews with five companies were conducted in person and the statements of 

interview participants were recorded. Interviews with three CSR reporting companies 

and two non-CSR reporting companies were conducted in person. One CSR reporting 

company was interviewed by phone and two non-CSR reporting companies were 

interviewed by email since they are not willing to have an interview in person.  

3.3 Analytical Tool 

In order to apply the motivations of CSR reporting to stakeholder theory, the theoretical 

framework of the stakeholder strategy matrix has been adopted to an analytical tool. 
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This analytical tool is employed to analyze and categorize the results from the case 

study. 

Table 8 Analytical tool (adopted from stakeholder strategy matrix, (Savage et al., 1991, ) 

Two dimensions 
Stakeholder Types Managing Strategy 

Cooperation Threats 

High  Low Supportive 
 

Well-managed 
organization, board 
of trustee, managers, 
staff employees, 
parent company 

Involve 
 

Involving supportive 
stakeholders in 
relevant issues 

Low 
 

Low Marginal Consumer interest 
groups, stockholders, 
professional 
associations for 
employees 

Hold Monitoring and 
recognizing the 
existence of these 
stakeholders, 
interests are issue 
specific and narrow 

Low  
 

High Non-
supportive 

Competing 
organizations, 
employee union, 
federal government, 
news media 

Defend Defensive strategy to 
reduce the 
dependence that 
forms the basis for 
the stakeholders' 
interest 

High  
 

High Mixed 
Blessing 

Employees who are 
in short supply, 
clients or customers, 
organizations with 
complementary 
products or services 

Swing Collaborations such 
as variety of joint 
ventures or other 
collaborative efforts, 
up to and including 
mergers 

3.4 Validity of Results 

3.4.1 Internal Validity 

Considering that the research questions aim to investigate motivations, the in-depth 

interview method is considered to be most preferable for this study.  Since a 

comparative study on motivations by industrial characteristics in Sweden has not been 

carried out, the explorative research method is expected to provide insights that should 

motivate further research on the subject.  

A major drawback of the study is the failure to control the size of the case companies 

when setting up a pair of reporting and non-reporting companies. As the size of the 

company is often cited as a major barrier by companies that do not want to employ 

reporting, the results may differ and would gain more validity if the size of companies 

was compatible.  In addition, this study aims to select one reporting company and one 
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non-reporting company in the same industry; however, two companies in different 

industries were selected and studied in an ethical-issues-sensitive industry. This study 

could have gained more consistent results if the two cases had been in the same industry. 

However, this shortcoming is considered to have been overcome, as it is categorized by 

CSR issues based on a theoretical framework (Section 2.3). 

One critique that could be raised is that different types of methods are used in the case 

study. The case study was designed to implement face-to-face interviews; however, 

three cases of selected companies were interviewed via phone and email.  This was due 

to time and geographical constraints (H&M and Södra) and the interview participant’s 

decision (Acne Studio).  When the interviews were implemented with different methods 

such as phone and email, it was somewhat limited to encourage interviewees to state 

their opinion and to pose further questions followed by initial questions.  

3.4.2 External Validity 

The ambition of this study is to obtain insights on differing motivations by industrial 

characteristics that have been categorized based on CSR issues.  Due to the small 

sample of cases, the results of this study cannot be generalized to industries as a whole.  

Furthermore, although the interview respondents hold key positions in each company, it 

is difficult to determine whether the results represent the companies as a whole, as the 

respondents' roles, authority for decision making, and personal opinions differ among 

the case companies. 
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4. Results  

In this chapter, the results from interviews with four CSR reporting companies and four 

CSR non-reporting companies are presented. The structure is based on the two research 

questions presented in the introduction chapter in order to help the reader enhance the 

understanding of the results. For each research question, results are presented per each 

group by industrial characteristics: environmentally sensitive, supply chain issues-

sensitive, ethical issues-sensitive, and corporate governance issues-sensitive industry.  

4.1 Motivating Factors for CSR Reporting among Different Industries in 

Sweden 

From the case study, two factors, ‘access to capital and increased shareholder value’ and 

‘reputation management’ have been found most important among other motivating 

factors. The figures 3 and 4 below show how companies prioritize each motivating 

factor.  

Figure 3 Perceptions for each motivating factor - CSR reporting company 

 

 

 

0 1 2 3 4 5

Handelsbanken

Swedish Match

H&M

SCA

Access to capital or increased shareholder value Reputation and brand management

Risk Management Improved relationship with government

Ethical Considerations



32 

 

 

Figure 4 Perceptions for each motivating factor - Non-CSR reporting company (If you were to 

report,..) 

 

4.1.1 Environmentally-Sensitive Industry 

Reporting Case: Svenska Cellulosa Aktiebolaget (SCA) AB 

The forest products company Svenska Cellulosa Aktiebolaget (SCA) AB has been 

publishing CSR reports each year since 1998 and applying GRI guidelines Level A+ in 

its reporting. Also, the reports have been being reviewed by external auditors (Svenska 

Cellulosa Aktiebolaget, 2011). The company won FAR
1
’s prize for the best 2009 

Sustainability Report and has been listed on the FT4Good global sustainability index 

since 2001(Svenska Cellulosa Aktiebolaget, 2011). The interview with Marita Sander, 

SCA’s manager of sustainability communications, revealed that the most important 

motivation for SCA to undertake a sustainability report is to communicate with their 

professional target groups: institutional investors, financial analysts, and journalists. 

                                                 

1
 FAR is the professional institute for qualified professionals in the accountancy sector 

in Sweden (http://www.far.se). 
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Table 9 Motivating factors for SCA 

Motivating factors Findings Significance 

Economic 
Considerations 

Reputation and 
Brand 
Management 

“CSR activities have feasible effects to reputation 
which company pursues, but reporting in itself 
does not have concrete influence to reputation or 
brand management” 

Medium 

Access to capital 
and increased 
shareholder 
value 

“Recently the increased proportion of SRI 
investors has become major considerations for 
CSR reporting” 

Strong 

Risk 
management 

“Reporting in itself does not have any effect for 
risk management, but sometimes activities are 
driven by reporting when something that is 
required by reporting guideline is missing.” 

Medium 

Improved 
relationships 
with 
government 

“No regulations” Weak 

Ethical 
considerations 

Transparency “Transparency is important factor. But no ethical 
aspects are considered as motivations of 
reporting” 

Weak 

 

Non-Reporting Case: SÖ DRA AB  

The forest product company SÖ DRA is currently not publishing CSR reports. The 

company has a chapter for sustainability information in its annual reports and has been 

preparing to publish CSR reports in 2011.   

The reason the company has not published CSR reports is ‘there was no need for it,’ 

according to the answer of an interview participant. On the other hand, the motivations 

for the company to change the decision to publish the report are driven by new demand 

of PR as the company has recently been expanding the business. In particular, the 

company is aware that the reports will target a specific range of stakeholders − such as 

new suppliers and customers − who have not known Södra previously. The company 

expressed that the report is to help its stakeholders understand how the company does 

things (sustainability), but the company does not expect great effects from the practice. 
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Table 10 Motivating factors for Södra 

Motivating factors Findings Significance 

Economic 
Considerations 

Reputation and 
Brand 
Management 

“we’re not a better company just by handing 
out a piece of paper“ 

Medium 

Access to capital 
and increased 
shareholder 
value 

- Weak 

Risk 
management 

“Not really. I would not exaggerate the 
importance of a piece of paper.” 

Weak 

Improved 
relationships 
with government 

- Weak 

Ethical 
considerations 

Transparency “No ethical considerations, the CSR report is 
still just words” 

Weak 

 

4.1.2 Supply Chain Issues-Sensitive Industry  

Reporting Case: Hennes & Mauritz AB  

For this industry, the main motivation of CSR reporting is “to be transparent by 

informing CSR issues to key stakeholders − mainly NGOs, investors, and consumers” 

(Tobias Fischer, 2011). The company perceives CSR reporting as a communication tool 

to improve relationships with key stakeholders. Its reputation and brand management 

are the most important motivating factors for CSR reporting: “there is increasing 

interest and questions about our CSR issues from NGOs, international governments, 

investors, and consumers” (Tobias Fischer, H&M). The company mentioned a broader 

range of stakeholders than other companies that are participated in this study − NGOs, 

international organization, investors, students, and so on –. This implies that the 

company has more various groups of stakeholders in terms of CSR issues because they 

are involved in diverse social issues due to its industrial characteristics − supply chain- 

issues sensitive industry. 

 

 

 



35 

 

Table 11 Motivating factors for H&M 

Motivating factors Findings Significance 

Economic 
Considerations 

Reputation and 
Brand 
Management 

“it enables the company to inform their 
responsible business behavior to stakeholders“ 

Strong 

Access to capital 
and increased 
shareholder 
value 

- Weak 

Risk 
management 

“Reporting is important for reputational risk 
management, but reporting in itself is not 
directly involved in risk management.” 

Medium 

Improved 
relationships 
with government 

No regulations, international organizations are 
among the important stakeholders for 
reporting 

Weak 

Ethical 
considerations 

Transparency “No ethical considerations” Weak 

 

Non-Reporting Case –Acne Studio 

The textile company Acne Studio has not been implementing CSR reports that apply 

GRI guidelines; however, the company published a report called a ‘social report’ in 

2010. The report and the company’s CSR activities are audited annually, monitored by 

Fair Wear Foundation, and evaluated in a Management System Audit report that is also 

published on the webpage of FWF. 

The initiative that motivated the company to publish a social report was becoming a 

member of Fair Wear Foundation (FWF), the report being a requirement. In the 

meantime, the company sees it as a good way to sum up, evaluate, and communicate its 

CSR achievements. 

From the interview with the CSR manager of the company, conducted by email, it was 

found that a regular form of a CSR report, published by many companies, is not 

considered to significantly affect the company’s reputation and brand, shareholder value, 

or risk management. The company has been well aware that its wholesale clients and 

end users care about its CSR commitments; therefore, communication through a 

reporting practice (‘social report’) has been attempted. However, as the company puts 

more importance on actual CSR activities rather than CSR reporting, its reporting 

activities are limited in the social report, following the format of FWF. The company 

has a plan to expand the structure of the report instead of following FWF’s format and 
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also add some environmental aspects in 2011. The most important stakeholders that the 

company pays attention to are its customers. 

Table 12 Motivating factors for Acne studio 

Motivating factors Findings Significance 

Economic 
Considerations 

Reputation and 
Brand 
Management 

Reporting is mainly a great tool to follow up the 
CSR work internally. CSR work affects the 
company’s reputation, but CSR and reporting 
about it do not have much benefit to build 
brand. The company considers CSR activities 
and reporting are not “necessary linked”. 

Weak 

Access to capital 
and increased 
shareholder 
value 

- Weak 

Risk 
management 

CSR activities are used in general risk 
management in overall activities regarding 
sourcing suppliers and ensuring fabric supply. 
But the risk management is mainly for “our 
internal activities (production etc.)  
and not regarding brand reputation etc”. 

Weak 

Improved 
relationships 
with 
government 

Reporting activities, which is called “Social 
reporting” in the company, has been begun 
because it is a requirement in the Fair Ware 
Foundations membership 

Weak 

Ethical 
considerations 

Transparency The company considers that publicizing how 
they deal with their stakeholders (eg. Suppliers) 
to their customer is their moral obligation, in 
that sense reporting is important. But, of 
course” making sure that the staff at our 
suppliers’ factories work under decent 
conditions” is much important. 

Strong 

 

4.1.3 Ethical Issues-Sensitive industry 

Reporting Case: Swedish Match AB 

As a representative of ethical issues-sensitive industry and reporting company, the 

tobacco company, Swedish Match was interviewed. The company has begun to publish 

CSR report from 2011 with process of GRI guideline level C. The report is incorporated 

in a chapter of the annual report and the sustainability performance in accordance with 

GRI index is published on the company’s official website with the form of electric 

document. The company emphasizes the main motivation of reporting is to improve the 

internal process involved in CSR.  
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“The main purpose of the sustainability reporting is entire process, not just 

reporting. Entire process of materiality analysis, stakeholder identification to 

determine which aspects and indicators are most important and which 

environmental impact is most important for Swedish Match. Also, there are 

benefits within the process because we are able to measure things such as waste 

management, water management, energy consumptions …and so forth. We are 

able to more actively and appropriately set target…so becoming more efficient 

(Emmett B. Herrison, Swedish Match).”  

Table 13 Motivating factors for Swedish Match 

Motivating factors Findings Significance 

Economic 
Considerations 

Reputation and 
Brand 
Management 

“from a transparency stand point of 

information”, reporting enables company to 
show “where they are in terms of sustainability” 
and “it is important as well not to greenwash, not 
to talk about to make things look better than 
they actually do.” 

Strong 

Access to capital 
and increased 
shareholder 
value 

From the perspective of increasing transparency, 
reporting is important for the relationship with 
shareholders. 

Medium 

Risk 
management 

“Reporting plays partly a role to help quantify 
risks and improve accuracy of the data by 
applying GRI methodology.” “In terms of internal 
communication, it also helps to increase 
awareness of company’s environmental policy 
within the organization.” 

Strong 

Improved 
relationships 
with 
government 

“No regulations”, “but mandating reporting for 
state-owned companies in Sweden will affect 
companies in part in terms of investor relations 
because analysts are used to the repots” 

Weak 

Ethical 
considerations 

Transparency “Company needs to show how they work in an 
efficient and sustainable way to society” 

Medium 

 

Non-Reporting Case: MEDA AB 

MEDA has not published a separate stand-alone CSR report until when the interview 

was conducted, however, the first report is scheduled to be published in May in 2011. 

The motivation of changing the decision to adopt formal reporting is mainly caused by 

increased interests and questions from financial analysts during the period of fast 

growing in business(the company had 170 employees in 2005 and now 3,000 employees 

globally). The company has already been implementing active CSR programs and the 

company’s annual report has been including this information. However, it is impossible 
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to “present anything formal with what we had (the chapter in the annual report without 

GRI guidelines) when we have got questions from financial analyst about the level of 

CSR reporting that we have”.  

Table 14 Motivating factors for MEDA 

Motivating factors Findings Significance 

Economic 
Considerations 

Reputation and 
Brand 
Management 

 “We’re trying to position ourselves as a 

company that takes responsibility, and by 
that trying to distinguish ourselves from 
some of our competitors.”  

 “As a company listed in Stockholm Stock 
Exchange and dealing with health care 
products, expectation to have a formal 
reporting framework is high.” 

 “Not having reports might have some 
negative effects.” 

Strong 

Access to capital 
and increased 
shareholder 
value 

“When we have got questions from financial 

analyst about the level of CSR, it is important 
to have formal reports to show. We can not 
present anything formal with a chapter in 
annual reports.” 

Strong 

Risk 
management 

“No direct effects, but applying GRI guidelines 

give us for more coherent structure for total 
CSR management.” 

Medium 

Improved 
relationships 
with government 

“No regulations, 
However, for the company, relationship with 
Landstinget is important factor since it is one 
of the major stakeholders. The contract with 
Landstinget officially requires reports.” 

Weak 

Ethical 
considerations 

Transparency “Increased moral expectations to a company, 
like MEDA(listed company, pharmaceutical 
industry), is a part of the motivations driving 
us to decide to reports” 

Medium 

 

4.1.4 Corporate Governance-Issues-Sensitive Industry 

Reporting Case: Handelsbanken 

Handelsbanken started to publish a separate CSR report in 2011. The Handelsbanken’s 

report has clear definitions on “what is sustainability for the bank”, which explains why 

the bank cares much about social issues than environmental issues. The motivations that 

have driven Handelsbanken to publish a CSR report are growing concerns and inquiries 

from stakeholders on CSR issues. The company has been communicating with CSR 

issues for many years but “as these issues are getting more and more important among 



39 

 

our stakeholders both internally and externally, the demand of one separate document 

summarized what we are thinking for sustainable work for a bank is increased (Lars 

Kenneth Dahlqvist, Handelsbanken).” Also, “the reputational disadvantage that could 

affect company negatively when we do not have a report is one of the reasons to do this 

(Lars Kenneth Dahlqvist, Handelsbanken)”. 

Table 15 Motivating factors for Handelsbanken 

Motivating factors Findings Significance 

Economic 
Considerations 

Reputation and 
Brand 
Management 

“In recent years, we saw some other banks lost 
their market share of household savings 
dramatically because they faced to reputational 
risks as their business outside of Sweden were 
publicized. From this, we learned that it is very 
important how customers see us.”, “It is more 
important to market the banking industry 
ethically” 

Strong 

Access to capital 
and increased 
shareholder 
value 

 “The questions related to CSR issues are raised 
mostly by investors who are also one of the most 
important stakeholders”, But 90% of investors’ 
interest is not in CSR performance. But if there is 
something goes wrong they will keenly focus on 
this.” 

Strong 

Risk 
management 

“Reporting can help us to see this risk 
management in a new way and prepare 
ourselves for potential risks. At least reporting 
can put up these issues on the table and makes 
all employees more aware of these risks.” 

Medium 

Improved 
relationships 
with government 

“No regulations affected” Weak 

Ethical 
considerations 

Transparency “it is important not to use CSR activities as 
marketing tools, and CSR performance should be 
informed in an ethical way.” “the standardized 
form of a CSR report is perceived as most 
transparent way of communicating with banking 
customers” 

Strong 

 

Non-Reporting Case: Ö hman 

Ö hman is a privately held investment bank that does not publish a CSR report or 

communicate CSR issues in other media, such as a corporate website. The issues in 

CSR reporting in which the company could be engaged are mainly perceived as 

environmental impact and philanthropic activities. The main reasons Ö hman does not 

publish a CSR report are that the most important stakeholder − the owner of the 

company − does not need a report on activities, and other stakeholders do not ask the 
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company itself to communicate CSR issues. The company is a small organization − 

“located in this small office in Stockholm and doing trading mostly with computers, 

traveling sometimes” (Pontus Barrne, Ö hman)− the CSR issues that the company could 

have are limited to a minor environmental impact from its operation. From the 

perspective of industrial characteristics, the interesting note of the statement is that 

reporting has little connection to the company’s business. “The main focus is continuing 

our business [not CSR]. If we have to choose [among CSR activities], we will give 

employment to people instead of writing reports”, “Reporting may cost more than we 

actually gain from it” (Pontus Barrne, Ö hman).  

Table 16 Motivating factors for Ö hman 

Motivating factors Findings Significance 

Economic 
Considerations 

Reputation and 
Brand 
Management 

 “We publish the annual report to give our 
customers, regulatory bodies, suppliers and so 
on.... But,.. the report is not interesting for them, 
so they don’t read it….[So such report doesn’t 
affect reputation]” 

Weak 

Access to capital 
and increased 
shareholder 
value 

“do not matter significantly to Öhman since it is 
family-owned company” 

Weak 

Risk 
management 

“Issues dealt with in CSR reporting are not 
important risk for our company”, “if CSR 
reporting becomes mandatory, so would become 
a financial disadvantage, then reporting should 
be taken into consideration.” 

Weak 

Improved 
relationships 
with government 

“No regulations” Weak 

Ethical 
considerations 

Transparency “Could be a moral obligation for large companies 
with significant environmental and social 
impacts. However, it is not seen as an obligation 
for our company since it is small and has few 
environmental or social impacts” 

Weak 

4.2 Stakeholder Strategy Matrix and Industry Motivations for CSR Reporting  

Regarding the questions that which stakeholder is most important for CSR reporting, the 

answers that the companies provided were distinguished from each other (see table 17.). 

On the other hand, when it comes to the extent of stakeholders, some companies define 

stakeholders with specific aims such as environmental communications, others consider 

stakeholders for reporting as same as that companies aim to focus.  
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Environmentally sensitive industry and ethical issues-sensitive industry tend to use CSR 

reports to communicate with target stakeholders such as media and SRI investors (SCA) 

or employees (Swedish Match). On the other hand, stakeholders that supply chain-

issues sensitive industry and corporate governance-issue sensitive industry are targeting 

through reporting practice are not distinguished from stakeholders that companies focus 

on in general. The important thing to note is that non-reporting companies tend to have 

a broader set of stakeholders while reporting companies tend to specify their target 

stakeholders.  

Table 17 Target Stakeholders for CSR reporting 

Industrial sector 
Target Stakeholders for CSR reporting 

CSR Reporting Company CSR non-Reporting Company 

Environmentally 
Sensitive Industry 

Professional target group such as SRI, 
journalist and institutional investors 
(SCA) 

Customers and suppliers. All 
stakeholders that doesn’t know much 
about the company (Södra). 

Supply chain issues-
sensitive Industry 

NGO, investors, international 
organizations, consumers and 
students(H&M) 

Customers(Acne Studio) 

Ethical issues-
sensitive Industry 

1) employees 
2) institutional investors(Swedish 
Match) 

Three main groups of stakeholders: 
Folksam

2
 , financial analysts/investors 

in large banks and Landstinghet 
(MEDA) 

Corporate 
governance -issues-
sensitive Industry 

1) employees, 2) shareholders & 
institutional investors, 3) 
Customers(Handelsbanken) 

Owners(Ö hman) 

 

 

                                                 

2
 The largest insurance company in Sweden 
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5. Analysis 

This section provides analysis on the main findings presented in the results section. The 

analysis is structured according to the research questions presented in introductory 

chapter to help the reader better understand.  

5.1 a) What motivating factors are important for CSR reporting and how these 

factors vary among different industries? 

As a result of analyzing findings from the case study, some points become distinguished; 

The most important motivations of CSR reporting are ‘access to capital and increased 

shareholder value’ and ‘reputation and brand management’. These motivating factors 

have been often shown more than one factor by interview participants. However, when 

it comes to the foremost determinants for issuing the reports, the results of in-depth 

interview draw clear conclusions for different motivations by industrial sector (See table 

18). For the environmentally sensitive industry, increased questions and interests from 

financial analysts and institutional investors have been the most significant determinant 

to undertake CSR reports. For the supply chain issues-sensitive industry, when looking 

into the motivation which is “to be transparent by informing sustainability issues to 

stakeholders who are interested in these issues of the company”, the reputation and 

brand management is more prioritized than other motivating factors in CSR reporting. 

On the other hand, for the ethical issues-sensitive industry, the purpose of CSR 

reporting is to improve internal processes in relation with CSR risks, therefore, risk 

management is considered to be most important in this industry.  Lastly, for the 

corporate governance industry, the most immediate demand for reporting was initiated 

by increased questions and requests from financial analysts and investors, however, 

reputation and brand management for customer relations was also critical factor for 

reporting CSR performance externally. 

Table 18 The most important motivating factor by industrial category 

Industrial sector The most important motivating factor 

Environmentally sensitive industry Access to capital and increased shareholder value 

Supply chain issues-sensitive industry Reputation and Brand Management 

Ethical issues-sensitive industry Risk management 

Corporate governance-issues-sensitive 
industry 

Access to capital and increased shareholder value/Reputation 
and brand management 
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However, when comparing motivating factors of non-CSR reporting companies to CSR 

reporting companies, financial consideration is prior to a need of communication by 

means of CSR reporting. Two companies, Ö hman & MEDA, which are not currently 

publishing CSR reports are comparable. While one company has just decided to publish 

the report and the other one is still not motivated, the reasons for both deciding 

reporting and not reporting are derived from financial considerations. The reason that 

leads MEDA to decide to publish the report is increasing demands from institutional 

investors which directly affect the company’s financial status. On the other side, the 

reason that Ö hman is not publishing reports is also clearly financial considerations as 

stated by respondents, “reporting will cost more than the benefits from it”.  

Table 19 Reasons for not reporting by industrial category 

Industrial sector Reasons for not reporting 

Environmentally sensitive industry Lack of necessity 

Supply chain issues-sensitive industry Little impact on profitability of business 

Ethical issues-sensitive industry Communicating CSR issues with other channel (annual report) 
/No demand of separated reports 

Corporate governance-issues-sensitive 
industry 

No need to communicate CSR issues by perceiving themselves 
as a company with little environmental and social impact to 
society 

5.1 b) How do the motivations in Swedish companies compare to the 

motivations that have been studied in previous research? 

This section presents a comparative analysis of the main findings in Swedish companies 

as described in the previous section (4.1) and previous research in the theory section 

(2.4).  

Environmentally Sensitive Industry 

Consistent with previous research (Dierkes and Preston, 1997, See section 2.3.1), SCA, 

which is an environmentally sensitive industry, is also strongly engaged in CSR 

reporting. The company has been at the forefront of reporting in Sweden, having begun 

to publish its report in the early stage, in 1998.  The previous research shows that 

environmental messages are increased when companies are sensitive to environmental 

issues, however the findings from the interview with SCA indicate that the company 

aims to improve relations with shareholders by having the report rather than to be 

reactive to environmental issues. In the case of a non-reporting company, Södra, the 

company points out the most important role of CSR reporting is to respond to new 
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demand for PR. It shows that for a company with potential environmental issues, CSR 

reporting is percieved as a tool to prove that the company is socially (environmentally) 

responsible - just by having the reports.  

Supply Chain Issues-Sensitive Industry 

As reviewed that the companies in this industry tend to develop communication 

strategies to respond to CSR issues such as supply chain (section 2.3), motivations 

found in the interview with H&M are also inclined to publish the reports to respond to 

these issues. This tendency has also been found in the case of Acne Studio as a non-

CSR reporter. The company considers that reporting CSR activities is not as important 

as doing CSR activities. However, given that the company has been motivated to 

engage in CSR reporting − mainly by NGOs such as Fair Wear Foundation, which 

monitors labor conditions in the textile industry − communication strategies, including 

CSR reporting, seem to be significantly dependent on issues of the supply chain.  

Ethical Issues-Sensitive Industry 

Previous research provides two important notions regarding reporting in this industry 

(See section 2.3).  The first is that economic considerations are rather unimportant, as 

compared to other motivating factors, when ethical issues are considered to be more 

critical to the purpose of reporting (Jenkins and Yakovleva, 2006).  The second is that 

CSR activities, including CSR reporting, in this industry tend to have shallow approach 

(Palazzo and Richter, 2011). The findings from the case study in the tobacco industry 

reveal that the first notion in the previous study is also applicable to the industry in 

Sweden.  As mentioned by the interview participant, the most important stakeholders 

are “employees”; “economic considerations,” especially access to capital, are not taken 

into account for CSR reporting.  However, as the company considers reporting as a tool 

that enables the improvement of internal processes, CSR reporting as a CSR activity 

appears to be directed toward an internal purpose, rather than a CSR reporting strategy 

aimed at changing or improving the company’s image with shallow approach. 

On the other hand, in the pharmaceutical industry, it is apparent that initial attempts at 

CSR reporting are mainly stimulated by institutional investors, as stated by the non-

reporting company in this industry. This is consistent with the previous finding that 

CSR communications are urged in this industry because it has a direct impact on the 
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business due to the fact that this industry is sensitive to CSR issues, in particular ethical 

issues. 

Corporate Governance-Issues-Sensitive Industry 

The reporting practice in the corporate-governance-issues-sensitive industry in Sweden 

appears to be similar to previous research. Previous research shows that this industry 

considers social information, including corporate governance, human resources, and 

community involvement as important as environmental information (Branco & 

Rodrigues, 2006).  This is noted in interview findings and their report, which clearly 

states, “One thing that should be noted is that Handelsbanken’s report has clear 

definitions on 'what is sustainability for the bank,' which explains why the bank cares 

much more about social issues than environmental issues” (Handelsbanken 

sustainability report, 2011). Reputation management by means of reporting is also 

treated as essential when compared to other motivating factors, as noted in the interview: 

“It is very important how customers see us.”  This is highly consistent with previous 

research presented in the theory section (Branco & Rodrigeuse, 2006), which indicates 

that the relationship with customers is the most important factor for CSR reporting in 

this industry. 

On the other hand, the results show that for non-reporting companies, CSR 

communication considered greatly important for CSR reporting companies is treated as 

less important matters for non-reporting companies in the same industry. Also, lack of 

demand from key stakeholders and additional cost with little benefits are mentioned as 

important reasons for not reporting (Section 2.2). 

5.2 How does stakeholder strategy matrix explain the motivations that have 

been found in this study? 

When applying the target stakeholders presented by case companies to the stakeholder 

strategy matrix, the analysis are found as below (see table 20 and figure 5).  

For the environmentally sensitive industry, the target stakeholders whom the company 

wishes to manage are investors and the media, which are included in the “marginal 

stakeholder type”. According to the theory, this type of stakeholder has low potential to 

be cooperative toward the company’s activities and, also, low potential to pose a threat 
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to the company. To manage this type of group, maintaining the company's current 

position is important, because this type of stakeholder often changes attitudes over time, 

and the stakeholder's attitudes could become either cooperative or threatening to firms. 

This is consistent with results from the case study; introducing CSR reports in this 

industry is motivated by observing changes in their stakeholders’ (journalists and 

investors) concerns in advance and incorporating these into their strategy.  

The supply chain issues-sensitive industry uses CSR reporting for transparency, by 

targeting the relevant specific groups such as NGOs, customers, and students (potential 

employees) interested in the sustainability issues of the company with information on 

CSR performance. The type of stakeholder who is keen to observe the issues such as 

labor and human rights or fair trade and procurement, which are included in the “non-

supportive stakeholder type”, seldom becomes supportive, but has a high potential for 

being a threat to the companies. The literature notes that defensive management is 

efficient for managing this stakeholder. This is consistent with the results of case study; 

the motivation of CSR reporting in this industry is to inform these stakeholders CSR 

performance and thereby defend against potential risks in the future that could possibly 

be incurred by these stakeholders (NGOs, customers and students).  

The ethical issues-sensitive industry uses reporting to improve the internal process 

involved in CSR issues by communicating with employees on their CSR performance. 

Employees, which are included in “the stakeholder type of mixed blessing”, directly 

influence the firm's performance, and, at the same time, their negligence has negative 

impacts on the business as a whole. This is also consistent with what was found in the 

case study: “We report our sustainability performance to inform our employees, 

because they are the most important aspect of doing our sustainable business.”  From 

this perspective, CSR reporting in this industry is employed as a tool to share 

information on the company’s performance.  In addition, the transparency that is 

derived from measuring sustainability, such as waste management and water 

consumption, is seen as a path to collaborate with employees and incorporate their 

objectives in strategy.   

Lastly, for the corporate governance-issues-sensitive industry, both investors and 

customers are important stakeholders for CSR reporting.  Investors are more at the 
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forefront and are the driving force of reporting, because their increased questions 

directly motivate this industry to adopt the reports. On the other hand, customers are 

considered to experience long-term effects from the reporting practice. Both 

stakeholders are in “the marginal stakeholder type”. This stakeholder type has low 

potential to be cooperative toward the company’s activities and, also, low potential to 

pose a threat to the company. This type of stakeholder often changes attitudes over time 

therefore maintaining the company's current position is important to manage the 

stakeholders. This is consistent with the case of the stakeholder, ‘customers’ in 

particular; the CSR report in this industry is frequently used to maintain the current 

positions of the companies. This is because the industry notes that the perceptions of 

customers directly influence their business.  

Table 20 Comparison of motivations to stakeholder strategy by industrial characteristics 

Industrial 
characteristics 

Target 
Stakeholders 

Motivations of reporting Stakeholder 
types 

Strategy 

Environmentally 
Sensitive Industry 

Investors, media To communicate with 
professional group 

Marginal  Hold 

Supply chain issues-
sensitive Industry 

NGO 
Customers 
Students 

To be transparent by 
informing CSR performances 

Non-supportive 
Marginal 
Marginal 

Defend 
Hold 
Hold 

Ethical issues-
sensitive industry 

employees To improve the internal 
process involved in CSR 

Mixed blessing Collaborate 

Corporate 
Governance-issues-
sensitive Industry 

Investors 
Customers 
Employees 

To respond questions in CSR 
issues 

Marginal 
Marginal 
Mixed blessing 

Hold 
Hold 
Collaborate 

 

When applying target stakeholders for CSR reporting to stakeholder types, the matrix is 

visualized as below. 
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Figure 5 Target stakeholders for CSR reporting in Stakeholder strategy matrix (Adopted to matrix 

by Polonsky, 1996) 
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6. Conclusions 

This section presents the main conclusions of the study. The conclusions are drawn by 

three sub chapters, including conclusions on the case study, implications of theory and 

reflections and suggestions.  

6.1 Conclusions on the Research Questions 

6.1.1 a) What motivating factors are important for CSR reporting and how these 

factors vary among different industries? 

When concluding what motivations lead companies to publish CSR reports, the most 

important message from the results is that it is the medium that best drives benefits such 

as ensuring transparency of communication. When considering the industrial 

characteristics, two groups are the most likely to respond to external requests by means 

of CSR reporting: an environmentally sensitive industry that is motivated to adopt 

reporting to communicate with a professional target group such as institutional investors, 

and a supply chain issues-sensitive industry that is motivated to adopt reporting for 

greater transparency regarding CSR issues (by informing the company’s key 

stakeholders). On the other hand, a corporate governance-issues-sensitive industry 

becomes aware that CSR reporting is the best instrument to enable the company to be 

perceived as responsible. Therefore, a corporate governance-issues-sensitive industry is 

likely to employ reporting in a proactive way since this industry has been considered to 

have relatively less impact from CSR issues on business, as reviewed in the previous 

research. For an ethical issues-sensitive industry, the important factors in CSR reporting 

are transparency and avoiding exaggeration of what the company is doing. Attempts at 

corporate image-making can easily become negative impacts in an ethical-issues-

sensitive industry. 

6.1.1 b) How do the motivations in Swedish companies compare to the motivations 

that have been studied in previous research? 

When summing up how the motivations in Swedish companies compare to the 

motivations that have been studied in previous research, the motivations in most 

industrial sectors except for environmentally sensitive industry show similar trend to 

previous research. While environmentally sensitive industry in the previous research is 
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strongly inclined to publish CSR reports in order to increase message regarding 

environmental issues, this industry in Sweden is likely to consider shareholders more 

than a broad range of message respondents regarding environmental issues by 

publishing CSR reports. However, when companies decide to start reporting they do so 

to be perceived as environmentally responsible to a broad set of stakeholders. In the 

next step, companies recognize that it can be important to a more narrow range of 

stakeholders.  

Further, when looking into the trend of CSR reporting in Swedish companies, the most 

meaningful finding is that the companies interviewed testify that introducing CSR 

reporting practice brings positive effects both internally and externally. When a 

company adopts CSR reporting, one in a society that has great awareness of CSR issues 

toward companies − such as those in Sweden −can expect more benefits by undertaking 

CSR reporting than those in societies with less understanding of CSR (See section 1.3). 

6.1.2 How does stakeholder strategy matrix explain the motivations that have been 

found in this study? 

As reviewed earlier in the theory section, the increase in CSR reporting among 

companies is often explained by a growing awareness of the existence of multi-

stakeholders. Companies are traditionally obliged to report their financial information to 

stakeholders; however, as the stakeholder group has expanded, communications with 

this group regarding information encompassing the interests of various stakeholders has 

become a critical factor in the betterment of business. Meanwhile, applying a 

stakeholder strategy matrix reveals that two industry groups, environmentally sensitive 

industry and corporate governance issues-sensitive industry, offer somewhat different 

explanations. According to these groups, the practice of CSR reporting originates from 

communication with traditional stakeholders, specifically, the shareholders, and does 

not refer to taking care of diversified types of stakeholders (Freeman, 1984) but rather 

of the diversified interests of traditional stakeholders. These two groups of industry 

introduced CSR reporting upon observing changes in stakeholders’ concerns, as 

companies began to notice that responding to stakeholders’ changed interests was 

becoming critical to business. On the other hand, members of the supply chain issues-

sensitive industry engage in CSR reporting as a mean of defending potential risks in the 

supply chain that are particularly complicated to manage. In an ethical issues-sensitive 
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industry, CSR reporting has pro-active characteristics, as this industry is also vulnerable 

to potential risks that are difficult to manage in advance. However, a more important 

factor considers incorporating sustainability to be beneficial to business.  

6.2 Reflections and Further Recommendations 

The general notion seems to be that the increased number of companies issuing CSR 

reports reflects their belief that taking such action is good for business, and this study 

was intended to investigate why companies believe this is to be true. It was also 

intended to examine whether we are able to trust CSR performance reporting if 

companies undertake the reporting solely for the public relations benefits.  However, 

from the case study, it was found that companies have been experiencing more practical 

benefits such as improved transparency by starting standardization of risk management 

in the report than the benefits of public relations.  

However, for small size of organization, it is likely that CSR reporting is considered 

only when the company needs public relations. Otherwise, the reporting is still 

perceived as something unnecessary, which is costly and time-consuming with no 

benefits. Reporting for these companies could be taken into account only when there is 

a regulatory obligation or financial loss due to the absence of reports. One thing to note 

is that the differences in motivations by industrial sectors is more distinct when it comes 

to medium size of companies. For instance, textile industry takes this issue more 

seriously than financial industry in the same size. Also, CSR reporting within the 

financial industry, which is considered to have less environmental impact but which has 

huge indirect environmental damages and direct social risks could be worthy 

investigating for further research since little research has been carried out in this 

industrial sector.  
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Appendix 1. Interview Questionnaire : Reporting Company 

General questions of CSR reporting 

These questions are asked to obtain general perspectives regarding the motivation of 

reporting. 

 

1. When did your company start publishing CSR report? Was it a voluntary 

decision? 

2. What is the main purpose of issuing the report?  

Economic Considerations 

Part two consists of the questions that seek answers about reputation and brand 

management, risk management, and economic benefits such as increased shareholder 

value and relationship with government. This part is intended to deal with the 

motivating factors and economic considerations. In this part, question no. 3 is asked 

to find out which stakeholders are targeted in reporting and this question is asked to 

link the motivations to a type of stakeholders when the stakeholder theory applies. 

 

3. Which stakeholder is the most important reader for your CSR report? 

4. Does CSR reporting have a positive effect to company’s economic benefits? 

(i.e., access to capital or increased shareholder value). 

5. Is CSR reporting important for your reputation or brand management? Please 

explain. 

6. What reputational disadvantage is expected to affect your company if there is no 

CSR report issued? 

7. Is CSR reporting important for risk management? Please explain. 

8. Is there external pressure that drives your company to publish CSR reports? If 

so, which external pressure (e.g. regulation, guidelines, NGO, consumer 

pressure, media pressure, etc.) influences the choice to undertake CSR reporting? 
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Ethical Motives 

Part three contains one question, which asks about the moral obligation of the 

reporting practices, to encourage stating the opinion whether interviewee perceives 

reporting as obligation to moral responsibility. 

9. Do you think that CSR reporting is company’s moral obligation? 

Multiple-choice questions 

These questions are asked to find out which stakeholders are targeted in reporting 

and this question is asked to link the motivations to a type of stakeholders when the 

stakeholder theory applies. 

 

10. Choose the strategy that your company pursues by publishing CSR reports. 

 To change stakeholder’s objectives or perceptions 

 To prevent competitive threat from the non-supportive groups 

 To integrate stakeholder’s opinion and take decisions such as changing 

the rules and strategies 

 To hold the stakeholder’s current position and continue current strategy 

11. Select the characteristics of your key stakeholders for CSR reporting. 

 The key stakeholders are very cooperative but have little ability to 

threaten your company’s activities. 

 The stakeholders do not cooperate with or threaten your company's 

activities. 

 The stakeholders have a high potential to threaten your company’s 

activities and do not cooperate with the company. 

 The stakeholders have a high ability to cooperate with or threaten your 

company’s activities. 
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12. Please choose a number from “1=not important” to “5= very important” in the 

following 5-point scale that best describes how your company considers CSR 

report. 

Motivating factors Not Important  <---->  Very Important 

 1 2 3 4 5 

a. Reputation and brand 

management 

○ ○ ○ ○ ○ 

b. Risk management ○ ○ ○ ○ ○ 

c. Access to capital or increased 

shareholder value 

○ ○ ○ ○ ○ 

d. Improved relationship with 

government 

○ ○ ○ ○ ○ 

e. Moral obligation (Corporate 

governance and transparency) 

○ ○ ○ ○ ○ 

 

Personal background 

Name of Interviewee: 

Name of Company:  

Position & Department: 
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Appendix 2. Interview Questionnaire: Non-reporting Company 

General questions of CSR reporting 

1. Does your company have a plan to publish CSR reports in the future? If so, 

when is it expected to begin? 

2. If your company has a plan to publish CSR reporting, what is the main 

motivation? 

3. If your company does not have a plan, what is the reason for the choice not to 

publish CSR reports? 

Economic Considerations 

4. Which stakeholder is the most important reader if your company publishes CSR 

reports? 

5. If your company publishes CSR reports in the future, is there expected positive 

effect to your company’s economic benefits as a result of employing reporting? 

Please explain. (i.e., access to capital or increased shareholder value). 

6. Do you think that CSR reporting would be important for your reputation or 

brand management? Please explain. 

7. What reputational disadvantages affect your company if there is no CSR report 

issued? 

8. Do you think that CSR reporting would be important for risk management? 

Please explain. 

9. Is there external pressure that drives your company to publish CSR reports? If 

so, which external pressure (e.g. regulation, guidelines, NGO, consumer 

pressure, media pressure, etc.) influences the choice to undertake CSR reporting? 

Ethical Motives 

10. Do you think that CSR reporting is company’s moral obligation? 

Multiple-choice questions 

11. Choose the strategy that your company pursues by publishing CSR reports. 

 To change stakeholder’s objectives or perceptions 

 To prevent competitive threat from the non-supportive groups 
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 To integrate stakeholder’s opinion and take decisions such as changing 

the rules and strategies 

 To hold the stakeholder’s current position and continue current strategy 

12. Select the characteristics of your key stakeholders for CSR reporting. 

 The key stakeholders are very cooperative but have little ability to 

threaten your company’s activities. 

 The stakeholders do not cooperate with or threaten your company's 

activities. 

 The stakeholders have a high potential to threaten your company’s 

activities and do not cooperate with the company. 

 The stakeholders have a high ability to cooperate with or threaten your 

company’s activities. 

13. Please choose a number from “1=not important” to “5= very important” in the 

following 5-point scale that best describes how your company considers CSR 

report. 

Motivating factors Not Important  <---->  Very Important 

 1 2 3 4 5 

a. Reputation and brand management ○ ○ ○ ○ ○ 
b. Risk management ○ ○ ○ ○ ○ 
c.Access to capital or increased 
shareholder value 

○ ○ ○ ○ ○ 

d. Improved relationships with 
governmental authorities 

○ ○ ○ ○ ○ 

e. Moral obligation (Corporate governance 
and transparency) 

○ ○ ○ ○ ○ 

 

Personal background 

Name of Interviewee: 

Name of Company:  

Position & Department: 
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Appendix 3. Strategy Pursued by Publishing CSR Reporting 

 

Industrial 

Characteristics 

Strategy pursued by publishing CSR reporting 

CSR reporting company Non-CSR reporting company 

Environmentally-

Sensitive Industry 

To integrate stakeholder’s opinion and 

take decisions such as changing the 

rules and strategies 

To hold the stakeholder’s current 

position and continue current strategy 

Supply Chain issues-

Sensitive Industry 

To hold the stakeholder’s current 

position and continue current strategy 

To integrate stakeholder’s opinion and 

take decisions such as changing the 

rules and strategies 

Ethical Issues-

Sensitive Industry 

To hold the stakeholder’s current 

position and continue current strategy 

To hold the stakeholder’s current 

position and continue current strategy 

Corporate 

Governance-Issues- 

Sensitive Industry 

To hold the stakeholder’s current 

position and continue current strategy 

To change stakeholder’s objectives or 

perceptions 
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Appendix 4. Characteristics of Target Stakeholders for CSR Reporting 

 

Industrial 

Characteristics 

Characteristics of target stakeholders 

CSR reporting company Non-CSR reporting company 

Environmentally-

Sensitive Industry 

The key stakeholders are very 

cooperative but have little ability to 

threaten your company’s activities. 

The key stakeholders are very 

cooperative but have little ability to 

threaten your company’s activities. 

Supply Chain Issues-

Sensitive Industry 

No answer The key stakeholders are very 

cooperative but have little ability to 

threaten your company’s activities. 

Ethical Issues-

Sensitive Industry 

The key stakeholders are very 

cooperative but have little ability to 

threaten your company’s activities. 

The stakeholders have a high ability to 

cooperate with or threaten your 

company’s activities. 

Corporate 

Governance Issues- 

Sensitive Industry 

The stakeholders have a high ability to 

cooperate with or threaten your 

company’s activities. 

The stakeholders have a high ability to 

cooperate with or threaten your 

company’s activities. 

 


