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Abstract 
The aim of this thesis is to acquire a deeper understanding of the relationship between 

heritage management, the tourism industry and perceptions of authenticity in the world 

heritage site of Stone Town in Zanzibar, Tanzania. This is a case study within the field of 

heritage studies with a focus on planning and the production of authenticity. In this study I 

intend to shed light on the ideas and perceptions on authenticity that shapes the conservation 

and promotion of the world heritage of Stone Town. Furthermore I wish to examine how the 

tourists in Stone Town interact and relates to this imagery. This study contains number of 

qualitative interviews with planners, heritage officials, policy-makers and tourists in Stone 

Town who gives their perspective on culture, history and perceptions on authenticity. The 

concept of authenticity will be discussed using a constructivistic approach in order to reveal 

inherent power relations within Zanzibari interpretations on authenticity. One of the key 

findings in this study is that the focus on historic cosmopolitanism, which is seen as a major 

part of the Zanzibari heritage, is believed to be threatened by new influences from heritage 

tourism and immigration from East Africa. This results in a exclusionary policy-making and 

narrow perspectives on Zanzibari culture.      

 

Key words: Heritage studies, Tourism, Authenticity, Urban planning, Zanzibar, 

Conservation.  
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1. Introduction 
"It is here that the African cultures blended with others, mainly Persian, Arabic and Indian, 

to form the Swahili Culture. From this illustrious island, famous explorers, such as Burton, 

Livingstone, Speke, Krapf and Rebman, launched their expeditions into the interior of the 

African continent. Today the romance, splendour and legends of Zanzibar's antiquity are still 

vibrantly alive, exemplified by traditional sailing dhows, plantations of spices and coconuts, 

carved wooden doors and elaborately decorated chests. Historic buildings and old ruins tell 

of her colourful pasts, yet are ever an integral part of the present. The evocative scent of the 

clove and the warm smile of the hospitable residents' welcome you to Zanzibar."  

(Foreman, 2001:4) 

 

These words of welcome are aimed at the future visitors of Zanzibar, Tanzania. Many of the 

features described in this text refers to the cultural world heritage site (WHS) of Stone Town 

located in the Zanzibari capital, Zanzibar city. Cultural and heritage-based tourism can be 

seen as an attempt to separate oneself from the usual mass tourism identity offered by an 

increased global mobility or as a strive towards a more active experience as a contrast to a 

beach or shopping vacation etc. This is also fuelled by an increasing awareness and 

acknowledgment of the importance of WHS's, a need for a historical context as an alternative 

to contemporary life (Waitt, 2000:838). Others view the increasing heritage-based tourism as 

the result of a search for an entertaining and memorable vacation (Boyd, 2006:5). Whether it 

be a search for an authentic experience or to bring some adventure to a beach vacation, 

heritage tourism offers a chance to commodify history and provide an opportunity to cities 

with an urban heritage to attract visitors (Waitt, 2000:840). This makes the world heritage a 

covetable title among governmental bodies around the world. 

 

The potential economic gain that lies in the world heritage title makes this form of tourism a 

powerful phenomena, especially in urban areas that can maximise the flow of history-thirsty 

tourists. This has sparked a debate on authenticity in relation to heritage sites. One common 

view is that authenticity is a social construction which would imply that the actors involved in 

heritage management and marketing along with the visiting tourists creates authenticity 

through their interpretations and actions (Alberts & Hazen, 2010:61). Unsurprisingly, this is 

not a perspective often adopted by the people involved in heritage management. On the 

contrary, much effort is aimed at conserving the sites and promoting them as though they 

were stuck in time. This belief that a place or a phenomenon can embody a static character or 

meaning, can sometimes bring about a notion that we can "save" them from changing, or as 

Doreen Massey puts it;  

 

"[...]traditions do not only exist in the past. They are actively built in the present also. The 

concept of tradition which sees in it only nostalgia understands it as something already 

completed which can now only be maintained or lost. It is something from which we feel 

ourselves inexorably, inevitably, distant. Talking of places as 'unspoilt' evokes just this 

notion." (Massey, 1995:184) 

 

The context of heritage planning includes a friction between the global tourism industry that 

generates income through its high mobility, standardised hotel- and restaurant chains, and the 

quest for preserving what is believed to be unique, historic environments. This is one of the 

many subjects included in the field of heritage studies. This thesis will dive into this field with 

a focus on interpretations and production of authenticity. The idea that it is possible to 



2 

 

preserve an urban area requires us to think a little further about what it is we want to preserve 

and why. Which part of this mosaic of histories and influences is worth preserving and which 

perspectives and ideas are fuelling this endeavour?   

 

The oldest part of Zanzibar city named Stone Town, or Mji Mkongwe in Swahili, was added 

to the UNESCO list of WHS's in 2000 (Hitchcock, 2002:153). According to UNESCO a 

mixture and harmonisation of Arabic, Swahili, Indian and European culture along with the 

urban structure and the city's historical importance for suppressing slavery are the main 

criteria's for granting the site a status as a world heritage (UNESCO, 2014). This thesis aims 

at shedding light on the construction of authenticity in a Zanzibari context involving both the 

managerial actors of the heritage and the tourists visiting Stone Town. In this thesis I will 

discuss the influence of perspectives concerning history and culture on planning ideas and 

interpretations of the Zanzibari urban landscape. I will also examine the local conflicts of 

interests among planners, marketers and policy makers in Zanzibar city in order to understand 

how the world heritage is managed today.        

 

1. 1 Aim and research questions 
The number of visitors to Zanzibar is growing and the WHS of Stone Town is a popular place 

for tourists to experience while visiting the island. The concept of cultural heritage is not just 

about historic buildings in need of rescue. It also encompasses a set of interpretations on 

authenticity, culture and history. The WHS of Stone Town is managed by seven different 

institutions, organisations and authorities who all have their story to tell about Zanzibar and 

what we should think about when talk about an authentic Zanzibari culture. These perceptions 

reflects the ideas and perspectives on how the old city centre should develop in the future and 

issues such as immigration and tourism becomes important topics in relation to heritage 

management. My hope is that this thesis will contribute with new knowledge about the 

production of authenticity to the burgeoning research field of heritage studies.  

 

I am interested in studying the planning and conservation process from a perspective of 

identity and culture. My aim is to acquire a deeper understanding of the relationship between 

heritage management, the tourism industry and perceptions of authenticity. I intend to shed 

light on the ideas and perceptions on authenticity that shapes the conservation and promotion 

of the world heritage of Stone Town. Furthermore I aim to examine how the tourists of Stone 

Town interact and relates to this imagery. This topic mainly involves three type of actors, the 

people involved in the conservation and management of Stone Town, the people involved in 

policy-making concerning tourism and the tourists. The research questions that I want to 

answer are; 

 

- What does conservation mean in a Zanzibari context and which ideas are shaping the 

heritage management in Stone Town? 

 

- In what way does the heritage influence the promotion of Zanzibar? 

 

- How is Stone Town perceived by the visiting tourists in relation to the promotion of the 

heritage? 
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1. 2 Scope and structure 
Although Zanzibar is not an independent state in itself, it is a semi-autonomous region of 

Tanzania with the right to govern its own development and manage the tourist industry. 

Therefore I have left little room for discussions involving Tanzania in this study. Furthermore, 

I have limited this study to only include Stone Town. The WHS is geographically bounded to 

Stone Town but because it is an urban heritage it interacts with its surroundings through for 

example people who work in Stone Town but resides elsewhere. As this study is limited in 

time (eight weeks) I decided that this was a necessary limitation to the make.       

 

There are a wide range of stakeholders that shapes and influences the WHS of Stone Town. In 

this study however I have decided to focus on six types of actors including the visitors whom 

I consider to be of most interest for this particular aim. However, It is however important to 

be aware of other stakeholders such as local residents, the Aga khan trust for culture (an NGO 

with some influence in Zanzibar), the State University and the Zanzibari national government. 

 

After this introduction chapter where the aim and research questions have been presented 

there will be a brief outlining of some of the previous research within the field of authenticity 

and heritage tourism. Chapter three will provide an introduction to Stone Town and present 

the different stakeholders in Zanzibari heritage management. Chapter four contains the 

theoretical framework for which I will use to structure my discussion and analysis of the 

findings acquired in the field. Chapter five will offer a description of the methods used in this 

study and a discussion on qualitative research methods, case studies and research ethics. 

Chapter six contains a presentation of the empirical material gathered from the planners, 

policy makers, heritage officials and tourists in Stone Town. In chapter seven I will examine 

the findings from chapter six and discuss the data in relation to the theoretical framework. 

This will be followed by a brief presentation of concluding remarks based on preceding 

discussions. The last chapter includes references and an appendix over the interviews. 
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2. Previous research 
In this chapter I aim at providing a necessary background to the field of heritage tourism, 

authenticity research and the planning context in which Stone Town is developing. Stone 

Town is but one of many similar WHS's and although this study will present the unique 

particularities and settings that Zanzibar offers, it can be useful to have a general 

understanding of the research and case-studies from other parts of the world. This study has a 

focus on the concept of authenticity which holds a special interest in the field of tourism 

research and urban planning. The concept's implications on interpretations of culture and 

history is vital to our understanding of space and how we interact with urban landscapes.             

 

2. 1 Authenticity and the Zanzibari context 
Authenticity in tourism is a research field that roots back to at least the late 60's when 

questions began to rise over the way in which travel was viewed as an escape from one reality 

to another. The perceived possibility to find something authentic in contrast to the artificial 

modern world gave rise to investigations on the negotiability of authenticity (Cohen, 2010:5-

6). Since then, a number of attempts have been made to structure, dissect and even discard the 

concept of authenticity (Wang, 1999; Reisinger & Steiner, 2006; Cote & Levine, 2002). 

Today, the concept of authenticity is by some considered useless because of its inherent 

subjectivity. This is not my belief, however, and despite the interpretational character of the 

term I feel it is useful in order to understand how culture and perceptions of history is formed 

and promoted. This will be further discussed on a theoretical level in chapter four.    

 

A pressure for development and the desire to profit from the growing heritage tourism are two 

of the major incentives that drove Stone Town into becoming a WHS. Concerns over the state 

of Stone Town had been an issue ever since the late 80s and when the opportunity to join the 

global heritage community opened up, the policy-makers of Zanzibar city jumped at the 

chance. This is not to say it wasn't a difficult task of which few African governments are able 

to accomplish (Hitchcock, 2002:154-155). Despite the achievement of making Stone Town a 

WHS the aftermath has, according to Hitchcock, not been characterised by much success. A 

large part of the problem for the policy-makers and heritage officials in Stone Town have 

been inadequate consultation and a lack of dialog between the planners and local residents. 

This has created a situation where the actual implementation of the regulations tied to WHS's 

is inadequate at best (Ibid:164-165). 

 

The importance of the heritage is in part motivated by the historical mix of cultures that has 

formed the urban landscape of Stone Town in terms of both architecture and culture. This mix 

is still visible today, especially through the architecture where the ceilings, doors and 

window-frames are believed to be a unique feature of Zanzibar. Furthermore, many 

Zanzibaris today identify themselves in terms of historical origin despite a number of previous 

generations living in Zanzibar, for example as of Omani, Indian or Yemeni descent 

(Hitchcock, 2002:159). Despite this, Stone Town has been appealing to people in search for a 

better livelihood ever since the founding of the WHS. Stone Town is not the only WHS that 

attracts new residents. Waves of immigration to urban heritages is a global phenomenon and 

especially problematic in cities in the global south due to poor planning (Heathcott, 

2013:233). 

 

According to Hitchcock Many of the souvenirs sold to tourists in Zanzibar are actually made 

in the Tanzanian mainland. This is not because of a lack of locally made handcrafts, rather the 



5 

 

incapability of local craftsmen to compete with the goods made elsewhere. There are, 

however, some goods made locally. Two important examples of this are the Zanzibari doors 

and chests that are quite popular among the tourists. These, however, are not cheap and the 

larger chests and doors cannot be brought on a plane and must therefore be shipped home by 

boat (Hitchcock, 2002:162).  

 

2. 2 Other WHS's and the tourism-heritage relationship 
Although this thesis is focused on heritage tourism, there are also similarities to be found 

between completely artificially constructed heritages and sites that claim to be authentic.  

According to Chhabra, Healy and Sills the distance to a certain site where a historically 

significant event has taken place is not necessarily important from a visitors point of view. In 

their study of the visitors of the Flora Macdonald Scottish Highland Games in the United 

States they find that the perception of authenticity is high even though the event takes place 

far from Scotland. In this sense the geographical distance can be mitigated through powerful 

imagery and promotion. However, they also point out that although some characteristics of 

the cultural phenomena might have changed along its journey across the Atlantic so has its 

predecessor since cultural traditions changes over time. Furthermore, the study showed that 

the female visitors with Scottish heritage who had actually visited Scotland viewed the games 

as more authentic than their counterparts (Chhabra et al., 2003:702, 715-716). This could 

serve as a good example of the complexity in which authenticity is perceived in terms of 

heritage tourism.   

 

Stone Town is but one of many historical centres that have been given the title WHS. 

Bromley presents a case-study of conservation policies in Quito, Ecuador and the problems 

that can arise when old urban centres are developed to accommodate a growing tourist 

industry. Similarly to Stone Town, Quito, the largest colonial historic centre in South 

America, is a dense urban area in the global south which is experiencing a heavy influx of 

both immigrants and tourists. The two heritages also share a problematic relationship towards 

their dwellers in that people in some cases are regarded as obstacles to the conservation-

process. In the case of Quito the necessary development of conservation is expensive and 

through the WHS-status, and the financial subsidies this brings, buildings can be renovated. 

This, however, only covers limited parts of the conservation process and many residents find 

themselves unable to pay for the necessary reparations and with that, a gentrification-process 

can take place (Bromley, 1996:375-383). This however is but one part of the spatial 

transformation process that has been linked to the establishment of WHS's. Nasser argues that 

tourism attracted by a heritage status give rise to spatial transformation processes in that it 

needs a number of provisions in the form of hotels, parking spaces, shops, accessible public 

spaces etc. This is, according to Nasser, especially harmful to urban heritage sites due to the 

sensitive environment it contains and the potential impact of for example traffic congestion, 

over crowdedness and a homogenisation of commodities (Nasser, 2003:472-473).    

 

David Berliner explores the perception of nostalgia in relation to heritage conservation in 

Luang Prabang, Laos. Similarly to Stone Town, Luang Prabang is a WHS which is motivated 

by a mixture of cultural influences and a colonial past (UNESCO, 2014d). In this case-study 

Berliner concludes that the heritage depends on and is affected by the many different, 

sometimes conflicting, nostalgias that characterises the perspectives of a number of actors 

involved in and connected to the heritage. For example, the heritage officials at the UNESCO 

headquarter in Paris views the history in a different light than the inhabitants of Luang 

Prabang who in turn are a heterogenic group (Berliner, 2012:781). Nostalgia in this sense is 
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subjective and highly contextual. This study, along with examinations on perceptions on 

authenticity, constitutes important research in order to get a better understanding as to how 

history relates to contemporary issues such as for example urban development.        

 

Another example of research aimed at examining the relationship between the tourist industry 

and perceptions on authenticity is a number of case-studies in France. Bobot explores the 

negotiation of authenticity and the problems that arises when the heritage industry gets to 

define the history of a place (Bobot, 2012:163-164). Even though tourists according to Bobot 

are in search of originality and uniqueness in terms of culture and history etc., the heritage 

industry is not prepared or able to provide it. In other words it is a negotiable concept:  

 

"Heritage mandates the abuse and misinterpretation of history, since it is the only way for 

forging and integrating legacies into individual and group identities. Only by falsifying the 

fact and mistakenly remembering the past can we tell a story we need and in the way we 

want." (Ibid:164) 

 

Despite this description, Bobot argues that the development and management of heritages is 

often more multifaceted than this and in many cases there exist a genuine strive towards 

finding a strategic middle ground between fake and perceived reality. In fact, the case-study 

from Cathar village, France shows that the heritage management have employed historians 

and archaeologists in order to provide a sense of authenticity. Furthermore, much effort is 

made to incorporate structures that are as similar to recognised authentic artefacts as possible 

(Bobot, 2012:171).  

 

This concludes the brief presentation of previous research in the field of heritage studies and 

the production of authenticity. In the following chapter this paper will offer a short summary 

of Stone Town, the WHS and its managerial bodies.  
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3. The Zanzibari context 
In this chapter I will present the context in which this study is performed and outline the 

actors involved in the conservation of Stone Town. I will begin by presenting the district of 

Stone Town and its relationship to UNESCO and the title of WHS. This will be followed by a 

brief introduction of the management of the heritage and the stakeholders involved in the 

development of Stone Town. 

 

3. 1 Presenting Stone Town and World Heritage Sites 
The island of Zanzibar is actually two islands, Unguja and Pemba, and a number of small 

islets. The population of Zanzibar is almost entirely Muslim. Islam was introduced by sailors 

and merchants that settled the African east coast in the period between the ninth and twelfth 

century. Religion still plays a central role in the everyday life on Zanzibar. The capital, 

Zanzibar city, sits on the west coast of the island Unguja (see Map 1) and Stone Towns forms 

the most western part of the city (see Map 2) mainly built under Muslim rulers. Since its days 

as a fishing village, the city  has been ruled by a number of different rulers from local 

dynasties to the Portuguese, the Omanis and the British. Stone Town consists of narrow 

alleyways and a maze-like, irregular street grid (see Figure 1). This part of the city has seen 

little or no architectural change for more than a century (Rashid , 2012:895-896). In 1964 

Zanzibar entered into a union with Tanganyika forming the United Republic of Tanzania. 

Zanzibar kept its own president and still governs over the islands tourism, natural resources, 

development and environment issues. During this time, up until the 1980s, Zanzibar war ruled 

by a socialist government called the Revolutionary Government of Zanzibar (Hitchcock, 

2002:154, 160).  

 

 
Map 1: Unguja Island. Source: Yahoo Maps                Map 2: Stone Town. Source: Yahoo Maps 
 

Despite recent ideological changes the name of the government is still the same. The part of 

Zanzibar city that is not considered to be Stone Town is called Ng'ambo which means "the 

other side". Unlike the three to four floor stone buildings of Stone Town, Ng'ambo comprises 
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of a mix between multi-family concrete complexes (Hitchcock, 2002:160) and one floor 

houses built from cement and metal sheets. Because of the relatively large population, 

considering the small size of the Unguja island, Zanzibar is a densely populated island with 

most of the roads lined with dwellings. Today, ownership of the buildings in Stone Town is 

divided in between three type of actors. One of these are private persons who own 

approximately half of the stock. There is also the Wakf and Trust Commission that manage 

approximately 600 buildings. The third actor is the government and associated corporations. 

They own 500 buildings and a number of public open spaces (Yahya, 2008:42).  

 

In the year 2000, Stone Town became a World Heritage Site. This was motivated as follows: 

 

I. The Stone Town of Zanzibar is an outstanding material manifestation of cultural 

fusion and harmonization.  

 

II. For many centuries there was intense seaborne trading activity between Asia and 

Africa, and this is illustrated in an exceptional manner by the architecture and urban 

structure of the Stone Town.  

 

III. Zanzibar has great symbolic importance in the suppression of slavery, since it was one 

of the main slave-trading ports in East Africa and also the base from which its 

opponents such as David Livingstone conducted their campaign." (UNESCO, 2014b) 

 

 
Figure 1: Stone Town streetscape. Photo: Johan Sjöstrand 
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Local governments and institutions are required by UNESCO to provide sufficient legislation 

and regulatory measures in order to protect and conserve the heritage sites. This is to be done 

with the needs and requirements of the local population in mind. Initially urban expansion and 

the increasing threat of pollution was the major focus of those who looked at preserving 

unique urban environments (Alberts & Hazen, 2010:56-57). With the forming of UNESCO, 

this effort became a global movement and now several phenomenon's such as tourism and 

conflicts are considered as potentially dangerous for the preservation of the heritage sites. 

Despite this, the actual power of the UNESCO is in reality quite small considering that the 

actual mandate to preserve and maintain the heritage sites lies at the local authorities. If these 

authorities does not comply with the guidelines for management (the Operational Guidelines 

for the Implementation of the World Heritage Convention, OGIWHC) and fail to protect the 

heritage sites no system of punishment is in place other than a loss of prestige. And of course 

the site can be taken of the world heritage list (Ibid:58-59). The criterions for which at least 

one must be true for a site to become a cultural world heritage are according to UNESCO 

(2014a): 

 

I. "to represent a masterpiece of human creative genius; 

 

II. to exhibit an important interchange of human values, over a span of time or within a 

cultural area of the world, on developments in architecture or technology, 

monumental arts, town-planning or landscape design; 

 

III. to bear a unique or at least exceptional testimony to a cultural tradition or to a 

civilization which is living or which has disappeared; 

 

IV. to be an outstanding example of a type of building, architectural or technological 

ensemble or landscape which illustrates (a) significant stage(s) in human history; 

 

V. to be an outstanding example of a traditional human settlement, land-use, or sea-use 

which is representative of a culture (or cultures), or human interaction with the 

environment especially when it has become vulnerable under the impact of 

irreversible change; 

 

VI. to be directly or tangibly associated with events or living traditions, with ideas, or 

with beliefs, with artistic and literary works of outstanding universal significance. 

(The Committee considers that this criterion should preferably be used in conjunction 

with other criteria)" (UNESCO, 2014a) 

 

Concerning heritage sites in which people live the OGIWHC emphasises the need to protect 

relationships, the dynamics of social interactions and the cultural environments maintained in 

for example historic urban areas (World heritage centre, 2013: §89). The vagueness of the 

term authenticity and the subjectivity that surrounds this concept have been discussed as early 

as in the Nara Conference on Authenticity in 1994. There it was stated that: 

  

"Cultural heritage diversity exists in time and space,  and demands respect for other cultures 

and all aspects of their belief systems. In cases where cultural values appear to be in conflict,  

respect for cultural diversity demands acknowledgment of the legitimacy of the cultural 

values of all parties."(Ibid: Annex 4, §6).  
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Furthermore, at the Nara Conference it was stated that cultures and societies does not exist in 

vacuums but in a relationship with various expressions and norms that should be respected 

and seen as part of a larger heritage (Ibid: Annex 4, §7). 

 

3. 2 Managing the heritage 
To be able to answer my research questions I have chosen five actors that are involved in the 

promotion, heritage management and development of Stone Town. These are the Stone Town 

Conservation and Development Authority, Zanzibar Stone Town Heritage Society, Zanzibar 

Municipal Council, the Department of Urban and Regional Planning and the Zanzibar 

Commission for Tourism. These authorities, institutions and organisation are all involved in 

either policy-making, development, education, promotion or the management of Stone Town 

(Yahya, 2008:42-44). They are all part of what could be called the heritage officials. 

 

The Stone Town Development and Conservation Authority (STCDA) is responsible for the 

development and oversight of the constructions and reparations of Stone Town. The authority 

monitors the WHS through research, restoration projects and cooperations (see Figure 2). The 

STCDA cooperates with several institutions and NGOs such as the Aga Khan Trust Fund, 

Swedish SIDA, UNESCO, UNDP and NORAD (STCDA, 2014). 

 

 
Figure 2: Collapsed building in Stone Town. Photo: Johan Sjöstrand 
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There is an extensive framework of rules and guidelines on how to protect the physical 

environment of Stone Town. An example of this is the Conservation and design guidelines 

for Zanzibar Stone Town. This is a document that exists as an instruction, based on Stone 

Town planning regulations, on how to conserve and construct buildings in Stone Town in a 

way that respects the historical character of the area. If anyone wishes to build or repair a 

house in Stone Town they need permission from the STCDA who in turn makes their decision 

by looking at these guidelines (Battle, 2001:1.2). It is clear that much of the focus of the 

conservation authorities lies in the built environment as these words in the introduction of the 

guidelines states:  

 

"As times change, people wish to change their buildings, or need to carry out repairs. But 

these changes, unless properly guided, can destroy the Stone Town’s special character. Like a 

shell on the beach, slowly eroded by the waves, each change takes something away, and soon 

the Stone Town will lose its beauty and fineness, and become like a pebble. If the Stone Town 

is destroyed, visitors will no longer come to Zanzibar, and the economy will suffer." (Ibid:1.2)  

 

The changes referred to are mainly changes to streetscapes such as facades, but also fountains, 

gateways, external stairways, tombs, trees and vistas (Ibid:1.16).  

 

The Zanzibar Stone Town Heritage Society (ZSTHS) was created in 2002 as a result of the 

establishment of Stone Town as a WHS. ZSTHS is a NGO with over 200 members (ZSTHS, 

2014). The society is responsible for raising the awareness of the heritage and for educating 

both local residents and visitors on the value of conserving Stone Town. The ZSTHS are 

managing a number of programmes aimed at preserving the old city centre. These 

programmes involves activities such as beach cleaning days and festivals during world 

heritage day and also out-reach events. They visit schools and have workshops in which ideas 

about heritage and preservation are shared and discussed. They also organise discussion 

groups with local residents, students and heritage management personnel. The people at 

ZSTHS views their contribution to the preservations of Stone Town as an educational task 

(CEO & Secretary of the Board, ZSTHS, 2014-04-08) 

 

The Zanzibar Commission for Tourism (ZCT) is the governmental body responsible for the 

promotion of Zanzibar and policy-making in regards to tourism. The Zanzibar Municipal 

Council (ZMC) are, among other things, responsible for supervising the implementation of 

economic, industrial, commercial and social development plans. They are also in charge of 

the administration of markets, drainage works, promotion of public health and the 

maintenance of recreational spaces (Tidemand, 2003:8). The work of the Department of 

Urban and Rural Planning (DoURP) mainly includes spatial development, research and 

coordination, urban planning and landscapes, regional planning etc. (Department of Urban 

and Rural Planning, 2014). 

    

All five actors must in one way or another relate to The heritage management plan which is a 

policy document as well as a guide to how the world heritage of Stone Town is to be 

protected, what issues that are important to discuss and which challenges that exists in the 

safeguarding of the cultural heritage. Even though much focus is put on conserving the 

architectural integrity of Stone Town, the HMP also describes other aspects of the heritage 

such as furnishings, clothing and music-tradition along with the need to improve the 

appreciation and understanding of the cultural heritage for tourists and to develop economic 

and social regeneration (Yahya, 2008:9-10). 

 



12 

 

4. Theoretical framework 
In this chapter I will present the theoretical framework that will be used to structure the 

discussion and function as an instrument in analysing the empirical data in chapter six. In the 

first segment the concept of space will be discussed in order to establish the starting point for 

this study's perspective on urban landscapes as heterogeneous. This will be followed by a 

theoretical discussion on authenticity and heritage management and tourism in order to 

structure a critical thinking concerning culture and history.  

4. 1 Conceptualising space 
The concept of space is by many considered a product of social structures and interaction. For 

instance, the social scientist and geographer Doreen Massey describes space as a juxtaposition 

of pluralities and the chance of endless formations that creates a heterogenic arena (Massey, 

2005:116). Massey proposes three viewpoints on the production of space. Initially, space is a 

product of countless interactions. Second, space and multiplicity is the same thing. Just as 

interrelations produces space, so does the abundance of multiple movements in different 

directions. Third, space is not static, it is dynamic and constantly created and re-created 

(Ibid:9). This suggests that space is heterogeneous, today a somewhat uncontroversial 

statement. However, this must not be the whole story. What if difference and uniformity can 

coexist in the concept of space? It is possible to view society with two inherent space logics in 

the form of the exclusionary governmental presence where borders and territories are formed, 

and the inclusionary modern city where structural openness provoke heterogeneity (Löw, 

2008:26).  

 

Even though it is, on a theoretical level, possible to view space as a product of not one but two 

complimentary space logics it can be difficult to move this perspective to the dynamics of 

lived space. If we to go back to Massey and her idea on the juxtaposition of pluralities, the 

heterogeneity of space does not automatically dismiss boundaries and order. This is 

exemplified by Massey herself as an urban market which at first glance seems chaotic and 

messy. The same market can, on the other hand, be explained as a complex organism of rules 

and routines (Massey, 2005:112). Considering this, how should we think about space and how 

can we use this perspective in order to understand the dynamics of for example perceived 

authenticity in urban landscapes. In line with Massey, I believe that it should be possible to 

imagine space in terms of interactions between conflicting structures, but I also understand 

space as a dichotomy capable of both heterogeneity and homogeneity. Modern urban areas for 

example would indicate this division where segregation and gentrification creates spaces with 

inherent homogeneity at the same time as they are constantly in a state of friction and change. 

In the same way it would be possible to picture two dichotomies of authenticity. One which is 

characterized by norm-creation and homogeneity, the other as a product of conflicting ideas 

and perspectives i.e. subjective interpretations of authenticity.  

 

To exemplify, neighbourhoods in cities today are often perceived as homogenised 

communities where the inhabitants are considered to be alike, for instance rich, poor, 

immigrants, part of a cultural elite etc. In reality this is, of course, a false notion. Looking 

through a magnifying glass every community is heterogeneous containing a number of 

identities and dissimilarities. This means that space can be perceived to be structured and 

exclusive at the same time as it is immensely diversified. Furthermore it exist in a relationship 

with people, or as Ed Soja puts it:  
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"social relations (forms and processes) shape and are simultaneously shaped by spatial 

relations (forms and processes). All this develops over time, creating ever more complex and 

problem-filled intertwining of the spatial, social, and historical aspects of our lives" (Soja, 

2001:1.5) 

 

I believe that this is important to have in mind when we discuss authenticity as a production 

later on in this thesis. As the concept of space is a process, so is the concept of authenticity in 

Stone Town. 

 

4. 2 Creating a sense of place  
Many discussions on place are based on the idea that interpretations and experiences of space 

makes up places i.e. we define a place through a mixture of experience and perceptions. In 

this sense, a place is nonexistent or at least of no importance if it hasn't been experienced and 

given meaning by those who use it or have a relation to it. This however is not an issue free 

from different perspectives. One criticism to the way in which place is discussed as a matter 

of social construction emphasizes the physical environment as a real force in the creation of 

place. For instance Stedman argues that even though it is hard to deny that people view for 

example a street or a building in a different way depending on social and cultural preferences, 

it is a relationship where form and material also plays a part. Although we interpret and give a 

place meaning through social interaction and cultural processes, the physical environment is 

able to structure behavior and perceptions of space through for example boundaries and form 

as discussed earlier (Stedman, 2003:671-673). In this sense, we are shaping our surroundings 

at the same time as it shapes us, as eloquently articulated by Ed Soja in the previous quote on 

the sociospatial dialectic.  

 

Both physical and cultural heritage are terms filled with subjective interpretations. Whether it 

be new build neighbourhoods that draws on the history of the area through accessories and 

paraphernalia, or historical sites where certain characteristics have been preserved to promote 

images of a nostalgic past, there exists underlying ideas of a subjective history. Using copies 

of historical buildings and actors that seem to inhabit these environments the visitor is 

separated from reality which is supposed to enhance the sense of authenticity. Furthermore, 

marketers and actors involved in the heritage industry may merely reproduce a history already 

created by norms rooted in society (Waitt, 2000:838-840). Our views of the past, the nostalgia 

we might feel, whether we ourselves have lived through the experience or not can in many 

ways define our perceptions of the present and future. This is also true for the people working 

in heritage conservation processes. David Berliner views this as a force that have the power to 

change phenomenon's and physical landscapes. Through a perception of nostalgia UNESCO 

professionals manage to transform world heritages (Berliner, 2012:770-771).  

 

This transformation promotes the necessary changes that allows the tourists to have a 

complete experience of a certain historical site. History is processed and refined until it suits 

its purpose, which in this case would be to excite tourists. The question that could follow is 

whose nostalgia is presented? This opens up for the possibility that there is a separation 

between a heritage site and the history it represents. This separation must not only be a matter 

of interpretation but can also be a geographical divide as the work of Chhabra, Healy and Sills 

(2003) showed, described in chapter two. Therefore, what we see and what we experience can 

be separated from actual events and phenomenon's through both time and space. This does not 

necessarily mean that our perceptions of reality are false, they are merely interpretations 

based on our own identities and the work of actors involved in the heritage industry. 
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In the case of Stone Town, the concept of place should also be discussed in a public and 

global context. Places are not just dependent of what we make of them through our 

experiences and interpretations, places also changes depending of what scale we apply to the 

concept. just as Massey understands the interactions of space as ranging from "[...] the 

immensity of the global to the intimately tiny" (Massey, 2005:9), so can we conceptualise 

place. Cities today are clusters of ideas, identities, businesses, institutions etc. This sometimes 

requires us to view cities as being interconnected through for example power relations, 

networks, multinational corporations and cultural transaction (Ash, 2007:102). In this sense, 

Zanzibar city is not an exception. It is important to put Zanzibar city in a global perspective to 

fully understand the mechanisms involved in local stories. As a global organisation UNESCO 

have the power to influence Zanzibari decision-making on a local scale in matters of urban 

planning as I will show in this thesis. The role as a heritage also makes Stone Town a 

interesting subject of study from a perspective of public space. The world heritage of Stone 

Town is in many ways comprised by public space. Much of what is perceived as being of 

value and interest is located in the public space, for example the alleyways and the facades of 

the buildings. A common definition of public space is that it is comprised by physical 

environments designated for everyone unlike private spaces. Examples of these could be 

streets, parks, squares etc. Another definition, not necessarily in contrast to the first one, is 

that these are spaces where a public discussion can take place i.e. the focus is on actions rather 

than physical space (Iveson, 2007:4, 17). Even if public space is made be to open for 

everyone, a closer look can sometimes provide a different image. The safeguarding of public 

space can deny certain groups or actions accessibility, for example homeless people or graffiti 

(Ibid:5). Conflicts concerning accessibility is also manifested in the Zanzibari public space 

which will be discussed in chapter seven. 

 

4. 3 Relative authenticity and social amnesia in heritage-tourism 
Whose memory of a place takes precedence when a site is added to the world heritage list and 

does the nostalgic idea of a city conform with all the parts of its history? Both planners and 

policymakers in various urban restoration projects often run the risk of looking past local 

interests and social relations in favour of providing the necessary infrastructure and 

environment for the tourism industry. In a Zanzibari context, history shapes the discourse 

through which planners and policy makers manage the heritage. This means that fragments of 

history are transferred to the present and is allowed to explain large parts of the current social 

fabric and urban landscape. This will be exemplified later in this study. In the case of Stone 

Town, Zanzibar it is evident that many models of explanations as to why this particular 

environment is worth saving, relies heavily on its Swahili, Arab, Indian and European 

heritage. This does not however acknowledge the city's current inhabitants neither does it 

appreciate factors undefined by these four cultures i.e. influences from other groups such as 

the Maasai, other mainland Tanzanians or Kenyans. Furthermore it has the capability of 

cementing the ethnical divisions, rather than allowing the inhabitants to form new ones or at 

least leaving the traditional labelling of Arab, Swahili, Indian and so on. Together these 

mechanisms form a fictional landscape that creates a discrepancy between what tourists are 

expecting of the urban sites they visit and the actual cultural customs in the local community 

(Nasser,2003:467, 478). According to Nasser this problem could be mitigated through 

educating tourists in local customs and culture so as to decrease the impact of tourism on for 

example conservation goals and local private spaces (Ibid:467, 478). Although this is an 

honourable standpoint and something that I also believe should be focused on, to understand 

interpretations of reality it is reasonable to be aware of the vague character of the concept 
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authenticity. This will be discussed further on in this chapter and also analysed together with 

the material from this case study in chapter seven.   

 

Even though it would be close at hand to say that heritage tourism is all about the production 

of authenticity, it has been argued that this experience is no longer important for post modern 

tourists who take satisfaction in the inauthentic (Urry, 1995:140), at least when the ideal of 

authenticity is put out of play in historical environments obviously manufactured to 

accommodate tourists (Halewood & Hannam, 2001:578). Instead the main incentive for 

heritage tourism is the search for an entertaining and memorable vacation (Boyd, 2006:5). 

This said, it is important to remember that the tourists visiting heritage sites are different from 

each other with different motives and goals. In this sense it is problematic to view the tourists 

as a homogenous group. Instead it might be helpful to use the concept of relative perceptions 

on authenticity which implies that it is a subjective concept that is dependent on who views or 

interprets a place. It also opens up for the possibility that authenticity can be promoted 

through imagery and advertisement (Ibid:6). In this sense, authenticity can in fact be defined 

by the tourism industry to accommodate a global view on heritage in contrast to more local 

concepts of heritage and authenticity. Furthermore the tourism industry can in some cases 

even set the agenda and change local culture and particularities through for example tourism 

adaptation and infrastructure i.e. the planning and development is torn between tourism and 

the needs of the local population (Bobot, 2012:163-164; Pendlebury et al., 2009:350, 357). 

This can be perceived as a process, a way to redefine what is genuine, not only in a marketing 

perspective but also on a local scale: 

 

"[...] local people may initially view certain tourism products and images as contrived and 

artificial, but over time redefine them as authentic representations of local culture and 

heritage." (Bobot, 2012:165) 

 

This can be put in relation to what Cohen calls the "tourist space"(Cohen , 1995:13) where the 

local life is separated from the sphere of tourism. These boundaries are slowly being blurred 

out and the post-modern tourist has, according to Cohen, an almost playful relationship to 

heritage and authenticity where reality and fiction blend together and lacks boundaries 

(Ibid:21-22). I will come back to this discussion in the section on constructing authenticity.   

 

It is difficult to pinpoint the reasons as to why a certain heritages is promoted and interpreted 

in a specific way but economical incentives often plays a part. After all, heritage tourism is 

one of the largest forms of tourism in the world and therefore comprises a great deal of 

economical power which is not to be underestimated (Boyd, 2006:1). Especially in the global 

south, WHS's are considered as a source of both new incomes from tourism and national/local 

pride as the heritage is globally recognised and made famous. The title of world heritage can 

also be a resource in attracting foreign capital and investment (Okech, 2010:340). Economical 

gains is, however, not the only force that shapes the worlds heritages today. The term social 

amnesia have been used as a way to explain subjective interpretations of historical sites and 

phenomenon's. This means that negative memories can be hidden away and publicly forgotten 

simply because they are unwelcomed, unflattering or even painful. This is often the case 

where there exists a history of war, ethnic violence or suppression but it can also be a product 

of a wish to emphasise more positive parts of one's history (Boyd, 2006:6). This thesis is in 

many ways focused on authenticity in a historical context but it should be mentioned that the 

concept of authentic places do not have to be historical constructions. According to Sharon 

Zukin authenticity comes in two forms. One contains features that people recognise as 

authentic in their originality, features that we have lived with and known throughout our lives. 
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The other are features created by new generations that are perceived as original in that they 

are formed by new innovators (Zukin, 2010:xi). 

 

4. 4 Constructing authenticity 
One of the initial uses of the term authenticity that relates to tourism is the attempt by experts 

in for example museums to review an object, ritual, piece of clothing etc. and decide whether 

or not it is real i.e. authentic or genuine through its origin (Wang, 1999:350). According to 

Wang, this becomes problematic when transferred to studies in tourism. Wang proposes that 

this necessitates a broader view of authenticity in the form of experiences, activities and 

toured objects. In this sense, an experience can be perceived as authentic even though the 

focus of the experience i.e. the object can be inauthentic. Wang identifies three forms of 

authenticity; Object-related, Constructive and Activity-related authenticity. Object-related 

authenticity refers to a knowledge-based view of authenticity where the value is based on 

believed originality. Constructive authenticity must be viewed in a context of for example 

power, ideology, imagery or beliefs. Factors that creates a symbolic authenticity. Activity-

related (or existential) authenticity is created by the activity in itself i.e. the experience or the 

state of being perceived as authentic is formed through tourism activities (Ibid:351-352). 

 

These three forms of authenticity can in turn be linked to a number of  theoretical approaches. 

One, the objectivistic approach sees the visitors as mass-tourists, blind to whether or not an 

object or site is authentic or not and are therefore easy to conjure. This approach reaches the 

conclusion that because authenticity is knowledge based (museum-linked), tourists that are 

experiencing a staged authenticity are, as a matter of fact, not experiencing true authenticity at 

all (Ibid:352-353). Two, Contrary to objectivism, the constructivistic approach views the 

tourists as authenticity-seekers, albeit a symbolic authenticity. Hence, the constructivistic 

approach allows the tourists to become real actors who shapes the authenticity of the object or 

site (Ibid:352, 356). In other words, authenticity is a social construction and knowledge about 

objects originality is a matter of perspectives and context (Ibid:354). Not only are the tourists 

viewed as actors capable of constructing authenticity, according to anthropologist Edward M. 

Brunner they form a part of a social process, a struggle of who is able to define authenticity. 

This can be seen a matter of power and authority. Furthermore it reveals a cultural landscape 

involved in a continuous discourse (Bruner, 1994:408). Therefore if the tourists perception of 

an object or a site is authenticity, it is a real experience given their specific prerequisites and 

identities (Wang, 1999:355).  

 

Three, although the post-modernistic approach is somewhat sprawled among its advocates the 

main focus is to deconstruct the idea of authenticity. What is real and what is fake is 

considered to be of no importance. In fact, it would be impossible to even determine if 

something is authentic or not. This could be related to the previously presented tourist 

experience of Flora Macdonald Scottish Highland Games (Chhabra, 2003). In this sense, the 

tourist is reduced to a person in search for joyous experiences. Although it could seem as a 

contradiction considering the deconstruction of the concept, inauthenticity can for the 

postmodernist be viewed as preferable to authenticity in the sense that it removes some of the 

burden put on toured societies. The search for authenticity can disturb fragile communities 

and identities (Wang, 1999:357-358). This I believe is a reasonable standpoint, however, I do 

not think that the term authenticity should be considered dead. It is still a power capable of 

determine the structures and conditions for which many people are affected by and dependent 

on as I will discuss later on in this paper. Therefore I find the constructivistic view to be more 

relevant as a theoretical approach in this study. 
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5. Methods 
In this chapter I will discuss the data collection and present the methods used in this study. 

The empirical data in this study was gathered on Zanzibar, Tanzania in the period of March 

6th to May 1st in 2014. Most of the data were acquired through semi structured interviews 

(Larsen, 2009:83-84). The reason I've chosen this particular form of interviews is because it 

opens up for the possibility that the interviewee can talk more freely. This in turn provided me 

with information I myself did not think to ask for. The data collection was divided into two 

groups in consideration to the research questions presented in the beginning of this study. The 

first two questions are directed towards the nature of planning and perceptions of authenticity 

among the planners, policymakers and heritage officials of Stone Town and forms the first 

group of interviewees. The second research question is aimed at the visitors of the heritage 

who forms the second group of interviewees. All interviews were conducted in and around 

Stone Town. Apart from the qualitative interviews I used literature studies to gather as much 

knowledge about the research field as possible and to be able to form a theoretical framework 

in order to structure my discussions in the thesis. I also studies tourist pamphlets, policy 

documents and other forms of written materials such as the Heritage management plan in 

order to understand the context in which the heritage managers make their decisions.     

 

5. 1 Case studies and the constructivistic approach 
This is a qualitative case study of the construction of authenticity in Stone Town. This 

particular method gives me the chance to acquire a better understanding of the processes at 

hand and comprehend the context of which this study is emerged in (Baxter & Susan, 

2008:544). When using a qualitative approach it is important to understand that it is difficult 

to interpret a situation or event without also examining surrounding factors and how the 

studied area relates to these. A case study allows the researcher to do so through 

comprehensive investigation and by being in the same context as that which is examined. 

 

As discussed in the theoretical framework in previous chapter, I am going to use a 

constructivistic approach when analysing the empirical data gathered through interviews. A 

case study is a good method to use from a constructivistic perspective because the theory 

supports the view of reality as a social construction. The participants in the qualitative 

interviews are sharing their views and perspectives on the world through the conversation. A 

constructivistic approach would allow, even advocate, for the interviewees to function as 

subjective storytellers (Ibid:545).  

 

The method of using a case study puts a great responsibility on the researcher to be clear in 

the presentation and procedure of gathering the data (Ibid:556). Since the purpose of the case 

study is to get a contextual understanding of a subject, the amount of data can quickly pile up 

and for someone not as familiar with the particular case it can be hard to follow up on the 

scientific process. Because this is one of the foundations for good research it is critical to 

enable this process.  

 

The method of case studies have, according to Flyvbjerg, wrongfully been accused of being 

unable to contribute to scientific development and to be too vulnerable to the bias of 

researchers. The problem for the case study's complainants is that too much focus is put on 

the value of breadth (extensive data), or rather too little recognition is given to the values of in 

depth knowledge (intensive data). In defence of the case study one could argue that a broader 

research might not have the right lens to discover the particularities that hides deep within the 
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studied area (Flyvbjerg, 2006:228, 241). The case of Stone Town is a good example of this 

type of situation. The strategies for conservation are presented in various development 

documents but they do not necessarily depict the actual views of the policy-makers in Stone 

Town. There also exist a dimension of internal conflict, which I will discuss in chapter seven, 

between planners, policy-makers and heritage officials in their relation to the tourism industry 

that would be very hard to examine without an in depth contextual study.     

 

The matter of personal bias is always a relevant topic and hardly exclusive for the case 

researcher. The case study in itself does not excuse the researcher from looking past his or her 

preconceived ideas any more than other methods do. On the contrary, the qualitative approach 

demands of the researcher a reflectivity on the ways in which one's own identity and 

behaviour affect the object of study. Emerging from an in depth case study, the researcher 

might find that the data can be explained in a consistent way, but the result can just as well be 

that the explanations are unsatisfactory, or as Flyvbjerg puts it: 

 

 "[...] it is falsification, not verification, that characterizes the case study." (Ibid:235) 

 

5. 2 Qualitative research method 
In the qualitative method events and phenomenon's are studied in a contextual manner were 

the data should be viewed in relation to a number of other factors (Crang, 2005:183). In this 

sense it is a suitable method for me to use in this thesis because I will interview a large 

number of actors and stakeholder on a wide range of issues and through a qualitative analysis 

I will try to make sense and look for patterns in this wide bulk of data. 

 

To make sure that I would get as big picture as possible of the research field and to 

understand the Zanzibari context I chose to conduct semi-structured interview. Before the 

interviews were conducted I wrote down a number of questions that I wanted answered and 

discussion-points that I wanted to know more about. This conversational-style interview is a 

good way to remain dynamic in the fieldwork. It made me flexible and sensitive towards the 

respondents world view and relationship with other stakeholder involved in the research area 

(Valentine, 2005:110). Since the field of Zanzibar and Stone town was new to me and I knew 

very little of the place in the beginning I was expecting unforeseen events and contexts for 

which I did not know about. In this sense the method of semi structured interviews allowed 

me to be flexible when new topics suddenly came into light or when I sensed that the 

interviewee wanted to talk about something else that he/she found to be important. This 

required me to step out of an already prepared structuring of questions (Ibid:110). 

 

Even though I considered using surveys on the tourists, I realised that not only would it be 

difficult to administrate, it would not necessarily give me the starting-point for my study that I 

needed. A survey can in many ways be a good tool to use for getting an overview of a 

research area, for example general opinions on accessibility. Above all it is possible to 

quickly get information from a large number of respondents (Ibid:110-111). Considering my 

research questions however I was more interested in learning about personal views and 

perceptions on a range of issues. I therefore made the decision to concentrate on semi-

structured interviews with the tourists. 

 

Out of sixteen interviews with a total of twenty seven respondents all but two were recorded. 

This is a good way to ensure that no part of the interview is lost or forgotten. This also 

allowed me to concentrate on the conversation instead of writing down what was said 
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(Ibid:123). I conducted a detailed transcription of the interviews in order to gain as much 

information as possible from the material and also to be able to remember tone of voices and 

visual information, for example if a respondent is pointing in a particular direction (Crang, 

2005:185). This is also a good way to remember the whole interview and not just selected 

parts. To further secure an accurate remembrance of the interview I immediately wrote down 

thoughts and ideas afterwards.  

 

Because of the different character of the two groups interviewed in this study (planners etc. 

and tourists) I was required to perform interviews in both public settings outdoors and private 

settings indoors. These two spaces are quite different in terms of conducting an interview 

(Valentine, 2005:117). Not only was the outdoor sessions (generally) more noisy than the 

indoor sessions, they also posed different levels of challenges in terms of weather. Zanzibar is 

not only warm due to its proximity to the equator. When I conducted my study in Stone Town 

the rain season had also begun. This sometimes made it difficult for me to hold on to shade-

seeking tourists long enough to be totally satisfied with the amount of data I attained, and 

when it rained I had to make a decision whether or not to approach interviewees hiding in 

restaurants and bars. The tourists were approached in the public space of Stone Town. I 

consciously refrained from approaching the interviewees in for example hotel lobby's due to 

the risk of getting an overly homogeneous group of respondents considering the different 

price ranges among the lodgings. Had I interviewed a greater amount of visitors, it could have 

been appropriate to look for interviewees in a number of different hotels representing various 

price-ranges in order to get as good mix of respondents as possible.       

 

The interviews with the planners, policy-makers and heritage officials were gained through 

the use of a gatekeeper. A gatekeeper is a person with access to other individuals and the 

power to decide whether or not to give the researcher access to these. In other words, the 

gatekeeper can function as a very good contact who enables the researcher to get in touch 

with the right people for a study (Ibid:115-116). In this study I got help from a person at the 

STCDA who gave me access to other people at the authority as well as actors in other 

organisations such as the ZMC, the ZSTHS, the ZCT and the DoURP.    

 

5. 3 Critical evaluation and reflexivity 
My identity (especially other people's perception of my identity) is an important issue to 

discuss in this study. Since the data was acquired through a field study in Zanzibar, Tanzania 

my relationship with the area of study is necessary to problematize (Valentine, 2005:124-

125). Considering my ethnicity and nationality, in a place such as Zanzibar, there is a good 

possibility that I will be perceived as a person with money and power. Most of the people 

with the same colour of skin as I in Zanzibar are tourists, and tourists are a major and 

sometimes the only source of income for many Zanzibaris. This is a circumstance that I 

needed to be aware of in my meetings with people. Considering the aim of my thesis my 

interviews targeted professionals in planning and heritage management, and tourists. If my 

focus would have been on local residents, the power relationship between me and the 

interviewee would have been an issue that could possibly affect the result of my thesis. In this 

case however I believe that my identity as a white male does little to influence the character of 

the interview. This however does not mean that it is of no importance. My appearance for 

example probably helped me to acquire interviews with the tourists. In Stone Town, many 

people get their livelihood from approaching tourists on the streets and for example try to sell 

something. The result of this is that many tourists are reluctant to talk to people who approach 

them. In this sense my skin colour gave me an advantage in that they saw me as another 
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tourist and therefore let me state my business without walking away. Furthermore, my identity 

as a Swedish student probably helped to give me access to the gatekeeper in STCDA.            

 

Many people in Zanzibar speak English which meant that there was no problem 

understanding the interviewees and being understood by them. Some interviews however was 

a bit hard transcribing because of accents and specific words that I had some problems 

understanding when listening to the tapes. After the first two interviews I learned to recognise 

the parts I would have problem understanding afterwards  and therefore made a habit of 

making notes during the interviews. I travelled to Zanzibar in company with another student 

who despite having a different aim also interviewed many of the same people as I did. This 

allowed us to help each other by offering time to reflect and develop questions during the 

interviews.    

 

As always when conducting research it is important to consider whether my research might be 

harmful to the persons involved in my study or not (Gustafsson et al., 2011:49). In general I 

would say that the topic of my study is not very controversial and the influence of my work 

will probably not affect the people who I talk to in any harmful way. Nonetheless there is a 

need for me to continuously consider the consequences of what I put down in paper. One 

problem for me is that I know comparatively little about the political situation on Zanzibar 

concerning issues such as for example freedom of speech. This required me to analyse the 

implications of what was said in every interview. The result of this consideration have 

resulted in that I have made one informant anonymous.       
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6. Heritage planning and authenticity in Stone Town 
In this chapter I will present the different views and ideas on planning and conservation 

management that exists among heritage officials, planners and policy makers. A focus will be 

put on ideas and thoughts about authenticity in terms of history and culture. I will also present 

the interviews conducted with tourists in Stone Town concerning their experiences of 

Zanzibar and the WHS.   

 

6. 1 Skylines and parking spaces: Varying perceptions on heritage 

management 

The management, development and planning of Stone Town to a great extent depend on five 

actors which are the Stone Town Conservation and Development Authority, the Department 

of Urban and Regional planning, the Zanzibar Municipal Council, the Zanzibar Stone Town 

Heritage Society and the Zanzibar Commission for Tourism. This division of responsibility 

requires cooperation and a continuous dialog between the managerial bodies. This is a 

difficult task for the actors due to the diversity of their separate focuses and commitments as 

institutions and authorities. This is especially evident at the local planning department which 

must act as a mediator between the managerial actors and the community. The department is 

responsible for land use and detail plans on a national, regional and local level and are 

required to work together with a number of local stakeholders. This can in some cases cause 

problems for the department considering the different perspectives of the actors as 

exemplified by the Head of regional planning at the DoURP: 

 

"Although we are policy makers in the planning aspect there are other decision makers, you 

know that. They have their vision, they have their everything, political advice or whatever. So 

they are looking at us to feed them or to make them happy and at the same time we are 

working with people all over in the community which also will look at us to give them what 

they want. So it is a challenge to make both happy, and this will make us unhappy." (Head of 

regional planning, DoURP, 201-03-27) 

 

This issue also causes problems for the STCDA as they are accountable to external 

organisations such as UNESCO and their cooperating partners like Swedish SIDA or USAID. 

In many cases where the STCDA identifies possible conflicts between development and the 

managing of the heritage they seek the consultation of UNESCO. This can be illustrated by 

the planning of a new fish market in the harbour area: 

 

"If we see something that is needed to be altered we seek the consultants also from the 

UNESCO for example if we want to build a new fish market at the port, at a place where it 

was really, really damp and it was dirty so the government wanted to turn it to a fish market 

so we got assistance from Japan. So they submitted the drawings, they submitted all the 

development documents and we sent all to UNESCO and they have already responded to us 

with their comments so we will do the same for the park [a park discussed earlier in the 

interview]in order to clear ourselves, to get rid of trouble." (General Director, STCDA, 2014-

04-04) 

 

There is also a concern over the way in which the infrastructure is connected to possible 

economical profits for other local authorities and institutions such as the municipal council. 

The STCDA fears that the ZMC wants to use the increasing tourism for personal financial 

gains. The municipality is believed to be issuing permits for construction and look the other 
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way when conservation guidelines and regulations are being bypassed. This lack of long term 

perspective is, according to the STCDA, a result of investors and developers paying the ZMC 

to issue permits. The managerial actors in Stone Town with a clear focus on conserving and 

preserving the heritages claim that they are sometimes opposed by the local authorities due to 

economical short-term gains.   

 

"For example when you want to deal with a traffic issue, you have already provided a traffic 

plan that is to be followed face to face, and if there is already a parking there it might be 

another institution, they say no, we must do parking in all of the area in order to get income. 

So at one side you are looking for income, even if it is a threat to Stone Town. Then another 

institution that deals with the issues of the hotels can issue permits before consulting with the 

STCDA. The STCDA is responsible for the functioning of every building. So before issuing the 

permit for change of the function of the building you issue the permit from another institution 

for the hotel. So you see this overlapping is making the STCDAs work very, very challenging." 

(General Director, STCDA, 2014-04-04) 

 

What this implies is that it is possible for developers and financiers to go straight to the 

municipality to get their permits issued before the STCDA has the chance to oversee and 

examine the development plans. This is against the law and the regulations that exists to 

protect the world heritage. However, due to inconsistencies in the distribution of 

responsibilities in the management of Stone Town this is made possible and therefore the 

permits are valid. The ZSTHS have also discovered this administrative loophole: 

 

"[...] The Stone Town Conservation Authority have been given the mandate to monitor and 

supervise any development activities and conservation activities in Stone Town but at the end 

of the day the space has been released to the investors. So that is totally against the rules and 

regulations of the conservation of Stone Town." (CEO & Secretary of the Board, ZSTHS, 

2014-04-08)    

 

A good example of this conflict of interest between the managerial actors in Stone Town is 

the development around Forodhani Park and the facades of the hotels. Forodhani lies at the 

waterfront in Stone Town and is one of very few parks in the old city centre. The park has 

become a popular sight for tourists to relax in after a day of walking and shopping in Stone 

Town. The park also hosts a food market every evening which is quite popular and mentioned 

in most guidebooks. In 2009 Forodhani was ceremonially inaugurated after years of 

restoration. In its new form the park was not supposed to have many parking places in order 

to reduce the pressure from traffic in Stone Town. Only specific locations were supposed to 

offer parking. But due to the incentive of making money (every parking space renders a fixed 

income for the municipality), the ZMC has allowed parking along the whole of the park. The 

infrastructures of Stone Town  is also discussed in the HMP where managerial issues of the 

city's infrastructure is expected to harm the tourism-industry. In the HMP it states:  

 

"The maintenance on good conservation practice but poor visitor experience, which is 

dominated by noisy traffic, congested foot paths an inadequate orientation, will mean that the 

architectural significance cannot be appreciated to the full and tourism revenue, which help 

to fund conservation works, may fall." (Yahya, 2008:26) 
 

In other words, the architectural beauty of Stone Town is believed to be buried in a chaotic 

urban landscape. The facades of the buildings in Stone Town, including the hotels (see Figure 

3), whether they are old or new builds are restricted by specific guidelines determining their 
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physical appearance. One of the characteristic that is to be preserved is the plain front walls. 

This means that the number of signs (for example shop signs) needs to be kept at a minimum. 

Therefore, if a hotel or a shop owner wants to have more than one sign promoting their 

business they need to get approval from the STCDA. This situation has developed into what 

the STCDA calls a fight between them and the business owners. This fight consists of the 

business owners putting up several signs followed by their removal by the STCDA, followed 

by the business owners putting them up again and so on. This type of conflict can be seen in a 

number of situations, even when it comes to the heights of the buildings:          

 

"You can see it everywhere. For example there are buffer zones. The buffer zones, it says in 

the master plan to be respected as a Stone Town rule and regulation, many go out. If we 

agree it should be a two floor skyline, the situation is not that. When they [the ZMC] issue 

permits, they can issue permits for the requirements of the developer if it is four floors or 

whatever. So this is the kind of friction that we are having." (General Director, STCDA, 2014-

04-04) 

 

 
Figure 3: New development of a waterfront hotel in Stone Town. Photo: Johan Sjöstrand 

 

Even though this friction is a result of different views on how the relationship between the 

Zanzibari tourism and the heritage should look like there are also policy issues that unites the 

heritage officials. One of these concerns what kind of tourist that would be preferable from a 

planning point of view. High-end or high-class tourists is a term often used to describe the 

preferable tourist. It is evident that high-end tourism is viewed as a solution to many problems 

adhering to an influx of people to the city. In the HMP a number of objectives for the 

management of Stone Town are formulated. These states that the heritage should be promoted 

in a much greater scale through for example hotels and tour operators, but at the same time it 
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is important to restrain the constantly increasing low cost tourism and its accommodations 

within the heritage. Instead, high-end tourism should be promoted and improved facilities 

should be available. This is seen as a way to decrease the amount of visitors at the same time 

as the revenue increases (Yahya, 2008:49). This view of tourism is also expressed by the 

ZMC and the ZCT: 

 

"We want high class tourist because the thing is that we only want tourists that like to spend 

because if you can spend, I mean we get better revenue [...] so we prefer to have a high scale, 

high class buildings and of course high scale tourism. We have some time low scale tourist 

but normally, the spending capacity is very low we don't get revenue that much. So high 

class." (Head of labour, ZMC, 2014-03-24) 

 

"Well we say that, we are not emphasising having mass tourism. We emphasise having the 

tourism which will respect our culture and that will give us more income, so even if they are 

few but we prioritise our culture and that is our policy, that the policy is to have a high-class 

tourism with a high income which preserve the culture of the country. But I say that 

challenges come due to these investors who are interested in mass tourism. So they make the 

destination cheaper, because they are having a lot and these tourists are spending less and 

affecting the culture. So these are the challenges and they are still affecting us, but the 

government is now having another system, you can say the second type of tourism. It is on the 

table and they want to reduce this and to control this. I don't know what is inside the book but 

some people are on discussion to ensure that they have the type of tourists that which will 

meet the point with the high class, with income and preserving the culture." (Tourism 

information Officer, ZCT, 2014-04-03) 

 

One concern that the people at the STCDA has is that decision makers and local developers 

and investors are influenced by new architecture and urban culture when they visit other cities 

or watches foreign television programmes. This, they claim affects their ideas about the value 

of Stone Town and what character the city should have. Because some of these people are 

quite influential it is also believed to weaken the STCDAs ability to enforce the laws and 

guidelines that surrounds the development of Stone Town (see Figure 4). One employee at the 

STCDA expressed his concern in these words: 

 

"[...]people are going to China, going to Europe and they find, they see things they wish they 

could have. Things that is not allowed in Stone Town, to us. They say I have been to Thailand 

and I saw a building and I want it and I have to put it here. You see some times, our 

government figures do not sympathise with the heritage. If you follow them they go and 

convince someone that they want a house and they want to do like this and this and this. They 

come to force us. Another challenge is globalisation. The people look at the television, at 

movies, at the lives they wish they had[...]" (Anonymous, STCDA, 2014-03-19) 
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Figure 4: Development in Stone Town the does not follow the conservation guidelines. Photo: Johan Sjöstrand  

 

This view of the relationship between the business owners and investors and the ZMC is 

understandably not entirely shared by the ZMC. According to them, they are the managerial 

body that is forced to pay for the restoration of Stone Town and therefore in need of extra 

income:  

  

"[...] we don't see the reason why Stone Town should get rid of parking, they [the STCDA] 

don't know anything about taxes, but we are mostly doing the infrastructures so we need it. 

And in case we need any structure in Stone Town, we ask permission from them [the STCDA]  

[...] you know that the municipality is responsible for everything that happens in Stone Town 

and we are paying the fee for what happens inside. If we are going do this, if we are going to 

do that, we pay everything here." (Head of labour, ZMC, 2014-03-24) 

 

The interviews presented in this segment have shown that the issue of managing and planning 

for development in Stone Town is surrounded by a debate on how and what should be done to 

make sure the heritage is protected. This display of perspectives also discern a debate over 

tourism that will be further discussed in the following segment along with perceptions of 

authenticity. 
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6. 2 Arabian nights: Authentic Indian doors and inauthentic Maasai  
"Stone Town, a UNESCO World Heritage Site, grew out of Zanzibar's historical trades, a 

metropolis build to harbour secrets in its labyrinthine alleyways. Emblems of a rich and 

tumultuous history survive today, depicted through Arabian Nights palaces, mournful Slave 

Markets, aromatic spice bazaars, ornate cathedrals and an historic fort that was the scene of 

the world's shortest war survive today. A walk through the narrow alleyways, past ornately 

carved doors and serene courtyards, is a journey along the paths of past existences. Although 

Zanzibar's allure is born out of myths and legend, the dhows still sail her shores, and beyond 

the minaret-toothed skylines, the sun still sets to the sound of the call to prayer." (McKenna & 

Owuor, 2000:6) 

 

This description of Stone Town from the ZCT forms a good example of how the Zanzibari 

image is presented. This imagery, with its sensual and mystic connotative meanings, offers a 

somewhat orientalistic perspective that over-simplifies the world that is presented. The 

description could fit in any postcard sent home to Europe from the orient in the early 

twentieth century. Although this imagery of mystery and overindulgence is hardly meant to 

evoke a sense of justified colonial rule, the orientalistic symbolism (Said, 1995:2-3) can be 

seen as a way to visualise culture in a way that will entice the potential tourists. 

 

According to the heritage officials, history is the main ingredient in the imagery of Stone 

Town. History defines what Stone Town is today and this is what the tourists are believed to 

be searching for during their visits to the city. On the other hand, this focus is far from self-

evident. There exist a concern among the heritage management that the history of Zanzibar 

and Stone Town is distorted and falsified through foreign and mainland influences in the 

tourist industry. Walking down Kenyatta road, the main shopping street in Stone Town, there 

is a vast supply of commodities such as maps, African masks, pictures and handcrafts 

showing zebras, giraffes and lions roaming the east African savannah. Maasai people dressed 

in traditional clothing holds the door for costumers in the mood for African souvenirs. This is 

viewed as detrimental for the historical and cultural authenticity of the heritage. Zanzibari 

doors and chests which are also represented in the shops of Stone Town are on the other hand 

considered to be representative of authentic Zanzibari heritage (see Figure 5).        

 

"This is also a positive thing, a remaining thing [the chests and doors]. But other handcrafts 

which are sold along the streets, they do not belong here. You'll find goods and crafts that 

shows zebras, lions, Maasai. You cannot explain them here. They don't know the history of 

Zanzibar, you cannot find anywhere a zebra, although we have some but...or lion. It's true 

that when you are in Europe, once you say that you are going to Africa, if you go back 

somebody will ask you, have you seen the lion? The elephant? Whatever. But not in Zanzibar 

[...] now we are showing people good pictures, but of where? Park Ngorogoro, Mikumi park, 

it will have lost its value if we do like this." (Head of regional planning, DoURP, 2014-03-27) 

 

At the same time, the answer to the question what do you believe the tourists are looking for 

when they visit Zanzibar is often history. Even though the heritage officials are deeply 

concerned by the focus of the tourism industry in Stone Town which is believed to consist of 

inauthentic cultural influences, they claim that the tourists main focus is to consume authentic 

Zanzibari history.  

 

"In fact, tourism or tourists, there are a number of tourists but the fact is their interest. There 

are some who are interested in business. Others are going somewhere for health purposes. 

But others have an interest of planning, they want to know so many things about Stone Town. 
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Maybe what happened in the past and how it came to be that Zanzibar has a cosmopolitan 

culture. So there are a number of people coming, maybe especially tourists, and they want to 

know so many things about what happened in the past." (CEO & Secretary of the Board, 

ZSTHS, 2014-04-08)  

 

"History...history. That's it. If somebody who knows history comes they would say, you know 

this town, in 1982 there were some places and someone famous who was staying here. So 

history is a major thing in Stone Town and you know the Zanzibar chest and Zanzibar door?" 

(Head of regional planning, DoURP, 2014-03-27) 

 

 
Figure 5: To the left, Zanzibar chests. To the right, Zanzibari Indian door. Photos: Johan Sjöstrand 

 

The ZCT is the responsible authority for promoting the heritage to tourists and actors 

involved in tourism in other parts of the world. They also issue guidelines for tourism 

behaviour in the public space which will be described in the next section. Apart from creating 

promotion pamphlets and books which they send to tourism marketers in Europe, North 

America, Australia and South Africa, they attend exhibitions around the world to advertise 

Zanzibar. In both the written promotion material and their meeting at the exhibitions they 

advertise Zanzibar with a focus on the world heritage of Stone Town (Senior Marketing 

Officer, ZCT 2014-04-01; Tourism information Officer, ZCT, 2014-04-03)   

 

"[...] we go there and attend the exhibitions and explain that the world heritage site is in 

Zanzibar and that it is known that it was built by Persians and other countries like UK and 

others, it's a mixed culture. So when you visit Zanzibar, Stone Town you'll find that there is a 

mixed culture, Arabian culture is there, Swahili culture is there and also some European 

culture is there. And if you walk around you will find that there are so many buildings, some 

of the have originated by Germans, some of the having been originated by the Portuguese and 
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some of them are Arabs and some of them are Swahili." (Tourism information Officer, ZCT, 

2014-04-03) 

 

Not only is Stone Town a major focus for the ZCT, the heritage is also promoted by the 

ZSTHS. The society's sole purpose of educating the public and interested visitors, often 

foreign heads of state, in order to raise the awareness of the heritage and to inform on the 

value Stone Town. The importance of educating the public on what the heritage is and why it 

should be protected is established in the HMP. According to the HMP increasing the 

appreciation of the heritage to a wider audience through education and the communication of 

the sites historical value is an issue that must be attended to (Yahya, 2008:26). Furthermore, 

one of the conservation objectives for the heritage management programme is to support the 

cultural activities in Stone Town's local community and through that, promote the value of the 

heritage and make the inhabitants of Zanzibar aware of the importance of Stone Town. This is 

a responsibility mainly put on ZCT and ZSTHS who is supposed to collaborate with cultural 

stakeholders such as the Ziff- and Sauti za Busara festivals.
1
 Cooperating with these 

stakeholders is believed to increase the awareness of the heritage (Ibid:9-10). 

 

Another focus for the promotion of Zanzibar is the spice heritage. An important part of the 

identity of Zanzibar is the agricultural history and especially the growing of spices. Due to 

tourism this however is a part of the culture that is about to change. Even though there is still 

a large focus on spices as a part of a culinary tradition and as a share of the tourism 

experience through for example spice-tours, the agricultural sector is decreasing. This has 

created a somewhat paradoxical relationship between the island and spices.     

 

"When we are advertising Zanzibar it is the spice island and by spice island we mean that 

there are a lot of species of spices that are available here, cinnamon, cardamom, ginger, 

garlic, chummery. There are a lot of spices, but Zanzibar was built by using cloves, before 

tourism we were dependent on cloves but after the tourism came now the tourism industry is 

leading the economy." (Tourism information Officer, ZCT, 2014-04-03) 

 

"[...] we want to make sure that we don't lose our, what should I say, our name as a spice 

island. This is spice island but we are clearing everything, we are clearing everything so we 

might lose this so we need to promote agriculture to the maximum. And also to promote the 

greenage everywhere." (Head of regional planning, DoURP, 2014-03-27) 

 

This shows that at the same time as a significant proportion of the tourism is dependent on the 

identity that the spices gives, the tourism industry is helping to reduce the growing of the 

spices through shifts in the workforce and resort developments. This makes a good example 

of the complex relationship between the heritage and tourism. In the following segment I will 

continue to investigate the impact of tourism on perceptions of cultural homogeneity and 

authenticity.   

 

 

 

 

                                                 
1
 The Ziff (Zanzibar International Film Festival) is an international film festival held in the Old Fort in Stone 

Town. Sauti za Busara (Voices of Wisdom) is a music festival held at various locations throughout Stone Town. 
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6. 3 kissing in public and Kangas: Tourism as a threat 
"Everyone wants to work in Stone Town. Everyone in the countryside who is going to sell 

things, they are thinking about Stone Town as a better market. Everyone, even the beggars 

believe that when they come to Stone Town they will make much more" (Anonymous, 

STCDA, 2014-03-19) 

 

The increasing tourism in Zanzibar is not only viewed as a source of income, it is also 

believed to cause problems to both the sustainability of Stone Town and the sensitive coastal 

environment on the island. The tourism industry is believed to be the source for an increase in 

immigration to the island. The planners at the DoURP divide the immigrants into Zanzibar 

city and Stone Town into two separate groups. One is the migrants from the Tanzanian 

mainland and other countries in East Africa. The other is migrants from the Zanzibari 

countryside. The waves of migration can in turn be connected to two sources where one is 

tourism and the other is a lack of service and infrastructure outside of Zanzibar City. The 

rural-urban migration is believed to be a consequence of the lack of local services in the 

countryside. Therefore the DoURP have started to develop plans for regional growth centres 

in various parts of Unguja and Pemba, for example Mkokotoni, Chwaka and Makunduchi. 

These regional growth centres are supposed to absorb the people who otherwise would travel 

to Zanzibar city in search for services (Head of regional planning, DoURP, 201-03-27). 

 

The international migration and the local migration connected to the tourism industry on the 

other hand is believed to be the fruit of the growing market involving tourism commodities 

such as souvenirs. This is perceived as a problem by the planners at the DoURP because they 

see no reasonable measure to mitigate this phenomenon. However, the tourist industry that 

today characterises Stone Town has become a source of income for many people and 

therefore forms the basis for an increase in immigration to the island. And because the world 

heritage and the tourism connected to this status are perceived as important for the local 

economy, this is a problem not easily dealt with. According to the DoURP, the business 

involving tourist merchandise is mostly run by international migrants.     

 

"I have been to Venice where there are so many hotels, souvenirs and at the end of the day it 

will hurt Venice, Italy. I have visited myself and I have seen how a number of people have 

vacated because they have to live only a touristic life." (General Director, STCDA, 2014-04-

04) 

 

In the HMP, possible challenges and threats to the heritage are identified. One of these is the 

effects of tourism and what should be done to mitigate the impact from an increased pressure 

on Stone Town. One fifth of all the business in Stone Town is tourism-related but the local 

government and the people involved in conserving the heritage are somewhat ambivalent to 

tourism. For example, it is stated in the HMP that tourism is very important due to its power 

to provide access and knowledge of the heritage. Furthermore it is believed to be a important 

source of income that is needed to preserve Stone Town and provide work to its citizens. At 

the same time the wear and tear on the heritage is evident and with an increase in tourism this 

pressure will only grow bigger. And perhaps most important, there exists a local population 

who is vulnerable to the increasing house properties and food-prises that can be seen as a 

consequence of an increased tourism (Yahya, 2008:39-40). Even though people acknowledge 

the value of Stone Town for its historical importance, they also understand that this makes it 

desirable from an economical point of view. In short, there is money to be made for those who 

manage to transform the heritage into a business (Ibid:14-15). In other words, the HMP is 

calling for a more balanced development of Stone Town. 
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To ensure that the tour operators, hotels and guides of Zanzibar follow a common goal in 

terms of the promotion of Zanzibar and to make sure that the tourists are informed of their 

responsibilities in their interaction with the Zanzibari culture and people, the Commission for 

Tourism have issue a document named the Zanzibar tour and excursion guide 2001-2. In it 

one can read about the preferred code of conduct which involves wearing respectable clothes 

in public, not kissing in public and not taking photographs of local residents without asking 

for permission. The document also lists the approved tour operators and agencies since it is 

illegal to offer tours without a license in Zanzibar (Foreman, 2001:6, 12). This particular law 

however is not effectively enforced and most guides are unlicensed. According to the ZCT 

they themselves have received guidelines from the government to focus on education in 

proper conduct instead of enforcing Zanzibari norms. However, it has shown to be a difficult 

task to get the tourist industry to comply with the guidelines promoted by the ZCT.    

 

"So it is up to you now, because to preserve our culture you are supposed to wear like this, 

you are not supposed to drink in this area, you are not supposed to eat in the public during 

the fasting month, you are not supposed to kiss in public, because we preserve our culture, I 

am sure that tourists will accept that, but these tour guides are not doing that, you are not 

keeping the eye every time everywhere they go. They promise they will do but they are not 

doing it. These are the challenges that we get." (Senior Marketing Officer, ZCT, 2014-04-01 

 

To understand the local concern for foreign influence and especially dress codes it is 

necessary to recognise Zanzibar's Islamic heritage. The Islamic heritage constitutes a large 

part of the identity to which many Zanzibaris, the heritage officials included, count 

themselves to be a part of. In this case the Islamic identity is more than a religious belief. It 

also involves a specific form of clothing that has become associated with the Muslim lifestyle 

imbedded in the social fabric of Zanzibar. The traditional male garment comprises of a long 

dress called Kanzu and a small hat called Kofia. The female traditional clothing is made of 

Kangas, a garnished piece of cloth. Of course not everyone dresses in this traditional clothing 

but it is a very common sight especially on Fridays, a particularly religious day of the week.      

 

"The type of dresses we have, you can see what I wear because it's Friday [he points to his 

Kanzu]. Because it is Friday we are going to prey so I have this sort of dress and if you go far 

back you see that it is a colonial type of dress, so it is cultural. These buildings are associated 

mainly with the Oman, Arabic architecture, meaning that the Oman Arabs where living here 

so a dress like this is really a Oman kind. So the cultural heritage of this city is still here and 

you will see when it gets close to one o'clock today you see along the street that people are 

going to prey. There you can see a number of people dressed like this. That is the intangible 

cultural heritage." (General Director, STCDA, 2014-04-04) 

 

According to the Senior Marketing Officer at the ZCT there was a greater control of the 

tourists in the past. But nowadays it is impossible to enforce any cultural norms because the 

tourists are too many. On wednesdays five or six flights land with a great deal of for example 

Germans or Italians that overwhelms the small airport of Zanzibar. 

 

 "Should we stand there and hand out Kangas to the tourists!?"  

(Senior Marketing Officer, ZCT, 2014-04-01).  

 

The problem with the behaviour and appearance of tourists is also discussed in the HMP 

where a number of stakeholders are allowed to come with suggestions on how to mitigate the 
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problems relating to tourist behaviour in Stone Town. One of the suggestions is to enforce a 

stricter dress code for both the visitors and the locals of Stone Town (Yahya, 2008, Appendix, 

CP1:20). According to the commission for tourism, this is easier said than done but the 

interview with the Senior Marketing Officer shows that this is in fact considered a problem in 

need of attention.  

 

6. 4 Dhows and pure Swahili: Is there an authentic Zanzibari 

culture? 
To ensure the authenticity of the world heritage, the HMP states that it is important to protect 

the "dhow culture" (the Arabic-style fishing boats with a triangular sail) in order to safeguard 

Stone Towns role as a maritime actor in the Indian Ocean (see Figure 6). Furthermore, it is 

perceived as important to preserve the unique architectural landscape that is a sign of a 

cultural fusion including the Zanzibari doors and the specific style of windows and ceilings. 

The management plan also states that to fully protect the heritage it is crucial to increase 

authenticity in the historical descriptions of Zanzibar. This means that the history of Zanzibar 

and for example its role in the slave trade should be told in an accurate way and in the context 

for which it is required. Another issue that is addressed in the HMP is the lack of importance 

bestowed on Ng'ambo´s role in the development of Stone Town. Ng'ambo is the part of 

Zanzibar city that is considered to be outside of Stone Town (Yahya, 2008:23-24). 

  

 
Figure 6: A Dhow of the coast of Stone Town. Photo: Johan Sjöstrand  

 

One way of defining authenticity in the urban landscape in Zanzibar is through the people 

residing in Stone Town and their activities in relation to the tourism industry. At the DoURP, 

migration along with the increased tourism is believed to be the cause of a declining 
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"authenticity" (uhalisi in Swahili) in Stone Town. Tourism is believed to be drawing migrants 

from the continent in search for business opportunities. According to the head of regional 

planning at the DoURP the tourist shops is a phenomenon relatively new to Stone Town and 

something that is increasing in size every year. One group of migrants that renders a special 

focus are the Maasai from the Tanzanian mainland. Their cultural influence is seen as an 

unnatural feature in the Zanzibari cultural landscape. This development is also believed to 

bring about a change in the smell of the city. The Head of Regional planning at the DoURP 

remembers a rose smell that used to characterise Stone Town before tourism and the 

demographic transformation. According to him Stone Town used to be called Mnuwe Congo 

(writers interpretation) due to its perfume smell caused by Odi, the substance used as burning 

material for the household cooking fires. This phenomenon has changed along with the 

linguistic nature of the city due to the increased migration (Head of regional planning, 

DoURP, 2014-03-27).    

 

"[...] the coming of tourism now, it changes the residents, the dwellers from those in the 

beginning to migrates. It is what you see today. In everybody, the language has changed from 

Kiswahili. Now they are talking their local languages or English or Italian or another 

language like French for example. So basically the tourism has changed the culture of this 

city [...] The language, pure Swahili language was spoken in Zanzibar city. It is not there 

anymore. It's not there. The people of the ancient Stone Town, when they are speaking, you 

would like to listen to them. You would never be tired to listen to them.[...] And in all the 

Zanzibar, Stone Town they were speaking this. Slowly and, I don't know how to explain it but 

you know now those who know their language, how they speak, but now that type of language 

has disappeared, totally. Even the way of speaking so you can't say that pure Kiswahili is 

spoken in Zanzibar. It's gone. So maybe someone can say that it's still there but to me and 

who I know, how people are speaking, in this city it is no longer there." (Head of regional 

planning, DoURP, 2014-03-27) 

 

The previous quotation shows an expression of nostalgia over a perceived Zanzibari past. It 

also demonstrates the way in which the life of a Stone Town resident is "supposed" to be lived 

and who should live there. There is a sense of lost identity at the hand of development signed 

migration and tourism. At the same time, the historical past of Stone Town is described as 

multi cultural and the mix of identities and people is a source of pride. The identity of Stone 

Town is often described in this manner: 

 

"According to my perceptions and my understanding Zanzibari culture is made up by 

cosmopolitanism so Zanzibari culture comprises of more than one culture from different 

areas. If you come across Zanzibar people you will find that there are people originated from 

India, maybe Oman, from mainland Tanzania." (CEO & Secretary of the Board, ZSTHS, 

2014-04-08) 

 

The pride rooted in a multi cultural identity however does not include new waves of 

migration. But it is not only migration that is perceived as a threat to the identity of Stone 

Town. One major source of concern is directed towards the hotel industry which is believed to 

eventually transform the heritage into a ghost town. 

 

"Stone Town originally is a residence town. now it is going to change into a hotel town. Most 

of the hotels, most of the investors have built within the Stone Town[...]In that sense, the 

authenticity of Stone Town has disappeared." (CEO & Secretary of the Board, ZSTHS, 2014-

04-08) 
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So how is Stone Town supposed to function in relation to the tourism industry? The STCDA 

have a very clear picture of how they want the heritage of  Stone Town to develop and what 

should be the characteristics of the urban landscape in the future. The general director of 

STCDA uses foreign examples as models for Stone Town. During my interview with the 

general director, he emphasised Visby, Sweden (possibly because I am Swedish) as a good 

example of conservation of old urban environments. According to him Visby shows that it is 

possible to maintain a liveable, authentic character in an urban world heritage (this however is 

a statement that could be criticised in terms of gentrification and accessibility etc.) According 

to the General Director, he had this post for seventeen years and only met one director of the 

municipal council that he was able to work with. The reason he could work together with this 

particular director, he said, was because he took him to Visby and showed him how a WHS 

should be managed.   

 

"You can see what the Visby houses looks like. There is no traffic congestion, there is no 

vendors spread everywhere. Zanzibar municipality wants to issue permits for everyone to 

spread everywhere but you can't see in Visby, vendors all along the street. You can't see 

traffic which create congestion for the tourists and you can't see a lot of sign boards spread 

everywhere[...] if someone has five signboards you [director of the ZMC] get a lot because 

you receive for every single sign board you are soliciting payment. But my friend, me I am not 

dealing with a payment I am dealing with the sustainability of the heritage to the status of the 

world heritage site. So that's the actual situation. I am saying this because of experience of 

seventeen years as a director, working with five different directors of Zanzibar municipality. 

only one out of five have been moving fine." (General Director, STCDA, 2014-04-04) 

 

The previous quotes shows that the STCDA nurtures a wish to fend off the effects of tourism 

through keeping the public landscape clean from the industry's attempts at attracting the 

visitors, and to get rid of as much parking space as possible. This, as I have shown earlier in 

this chapter, is not a view entirely shared by other actors involved in the heritage management 

of Stone Town.    

 

In the previous segments of this chapter I have presented the different views and perspectives 

on of the professionals involved in heritage management and planning. In the remaining part 

of this chapter I will present the visitors views and perceptions on Stone Town.        

 

6. 5 Street signs and slave-forts: Stone Town from a visitors point 

of view 
In the previous section the work and perceptions on history and culture of the heritage 

officials and planners in Stone Town was presented through the material gathered from 

interviews and the HMP. The focus of the interviews have been on authenticity and how the 

world heritage is experienced by its visitors. The nations represented in my tourist interviews 

are Denmark, Finland, England, Australia, United states, Germany and Mauritius. The 

following material was gathered on eight occasions in interviews with one, two, three or four 

participants. Out of nineteen interviewed tourists, ten stayed at what they would call a budget 

or medium price ranged hotel. All interviewees that were residing inside Stone Town only 

stayed there for three days or less. The Safari Lodge, a budget bed and breakfast, in the heart 

of Stone Town is the place where a majority were staying at the time of the interviews. All 

interviewees travelled to Zanzibar for a recreational purpose. Three are currently living on the 

African mainland (Kenya and Tanzania).   
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Due to its location off the coast of the Tanzanian mainland Zanzibar is a popular travel 

destination for tourists on longer journeys. Zanzibar is viewed as a good place to relax after 

experiencing the wildlife on the savannah in Kenya and Tanzania (see Figure 7). Therefore 

many of the tourists visiting Zanzibar are on the last leg of a bigger vacation and several of 

the holidaymakers only stay on the island for a couple of days. The tourists either enter the 

semi-autonomous country through the airport outside of Zanzibar city or through the harbour 

in the Malindi district on the outskirts of Stone Town where the heritage ends and the rest of 

Zanzibar city begins. These two points of entry offers essentially different encounters into the 

Stone Town experience. While the airport is small and calm, the harbour greets the visitor 

with activities, business and crowds waiting to board the arriving vessels.  

 

During the Zanzibar visit, the tourists often stay at a resorts outside of Zanzibar city. The 

visits to Stone Town are in many cases a part of a tour organised by the resort in line with 

spice tours or trips to "prison island". Some, however, stays a couple of nights at one of the 

hotels located in Stone Town to visit sites such as the former slave market (see Figure 8), 

although seldom more than two or three nights. This is often coordinated with visits to or 

from the Zanzibar airport. 

 

 
Figure 7: A beach resort on the east coast. Photo: Johan Sjöstrand  

 

The historical character of Stone town and the cultural tradition are features that in many 

ways defines the way in which the tourists perceive the heritage. Commodities such as coffee, 

sugar cane juice and spices are associated to a Zanzibari identity and perceived as experiences 

in themselves (Respondent Q, 2014-04-25). The mix of different cultural influences, 

particularly the Arabic, is believed to represent the Zanzibari society. The Zanzibari culture is 
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especially identified as being separated from the Tanzanian mainland and the rest of East 

Africa. During my interviews with the tourists it became evident that many of them identified 

Stone Town with an Arabic heritage.    

 

"[...] a mix of African and middle eastern atmosphere, well its very different from other places 

in Africa" (Respondent R, 2014-04-29) 

 

"We were actually just talking about how strange it is coming from other parts of Tanzania to 

here where they still speak the same language but it seems like northern Africa, so it is nice 

that it is a mix of different cultures" (Respondent M, 2014-04-23) 

 

"I haven't been to Marrakech but it feels a bit like I would imagine it" (Respondent A, 2014-

03-13) 

 

"Just a lot of the history. I knew a lot of the history because it is similar to the coast of Kenya, 

just more prominent here. I think the culture has been maintained a lot more here than the 

rest of the coast. So I know a little bit about the history in terms of the Omani history." 

(Respondent F, 2014-04-23) 

 

"Culture and history. A lot of history. The slave-fort, or is it just a fort? "  

(Respondent N, 2014-04-23) 

 

 
Figure 8: Slavery memorial at the former slave market in Stone Town. Photo: Johan Sjöstrand 

 

Another characteristic that was emphasised by the visitors was the perception of cultural 

continuity. Some of the tourists viewed Stone Town as place of a viable, solid cultural 

heritage and as an urban landscape where people are living their lives, even though the 

relationship with the tourist industry in many ways influences the economic life of the city. 



36 

 

 

"I would say that it's pretty calm and easy going. I think they are keeping to themselves 

separate to the tourists similar to what I have seen before. I feel like you are welcome to be 

here but people are kind of going about their own business. If you go to some other parts, 

even similar to this, like in Mombasa where people are surrounding you at all times. There is 

no separation of 'this is our culture and that is yours', but here they seem to be very proud of 

their island and their culture. They are fine with us being here but like 'hi, bye'." (Respondent 

F, 2014-04-23) 

 

Another visitor confirms this view but also stresses a concern about the dangers of not taking 

care of the site's historical character: 

 

"The tradition is quite in place, you know they tell you to be sensitive. Consumption of alcohol 

is not allowed everywhere, there are a lot of mosques, a lot of old forts and history here. I 

have visited the old fort here, unfortunately it doesn't seem to be well maintained. I don't 

know if it is a budget issue or not but it is a shame, you know, there is a lot of history [...] 

Yeah, I still think it shows a lot of Zanzibari culture but they tend to focus a little bit too much 

on money and so they might be losing that at a certain point. From the first time I came, I 

have seen some new restaurants opening. They are kind of very modern, very western which I 

think doesn't really have a place here. I mean yeah maybe you should have a choice for all 

tourists but you shouldn't be losing the authenticity." (Respondent Q, 2014-04-25)   

 

Three other tourists however did not think that Stone Town was especially touristic. They 

arrived in the harbour area which they thought was a bit run down and derelict, not the 

picturesque "colonial" place they thought it would be and a bit overwhelming. One said, from 

arriving at the harbour:  

 

"I was a bit disappointed, it was not beautiful" (Respondent B, 2014-03-13) 

 

Other tourists also perceived Stone Town as un-touristic due to the lack infrastructure in the 

sense of for example street signs and accessibility to the sea as an untapped potential. They 

found the city too hard to navigate in, a problem shared by many as a result of the maze-like 

structure of Stone Towns street grid.  

 

"It's really close to the water, water is part of the city, but you can't really access it. There is 

no way to experience it here, you need to travel out of the city to do that" (Respondent D, 

2014-03-13) 

 

"I like it. Last time we were here, when we first arrived we got lost, it is pretty hard going up 

and down the streets [...] Well my friend and I, we got on the run and we ran through this 

part. We got very lost for three hours, that way [she points to the east], and it was kind of 

more similar to Kenya. Like, it had more of a village feeling, not like a tourists sense, and 

then we got back to the more touristic areas" (Respondent G, 2014-04-23) 

 

"I am surprised of how little they are pushing it on us. I would kind of expected more of 

people following us, asking you on tours. The only people that are kind of bothering you are 

the taxi drivers offering drives around. I expected it to be overdone, a little too touristy, a 

little to in your face. I don't find it to be that way. You know on the beach, there was only like 

three hawkers" (Respondent G, 2014-04-23) 

 



37 

 

These views indicates that Stone Town differs a bit from other popular tourist destinations in 

that it in many ways lacks the infrastructure made to guide the tourists in their experience. 

Two Americans and two Australians that knew very little about the heritage before they 

arrived explained that they got information about the sites in Stone Town from a local resident 

(Respondent J, 2014-04-23). Two tourists from Finland who also considered themselves to 

know very little about the heritage got all of their information from Lonely planet 

(Respondent R, 2014-04-29). Although Stone Town is perceived as lacking a traditional 

touristic character, it is still evident that tourism is a major source of income. One visitor 

mentions the many people that supports themselves by persuading tourists to help them with 

for example money for food or to come along on a guided tour. His experience of this 

phenomenon was that it is more aggressive in Stone Town than in other places he has visited 

(Respondent Q, 2014-04-25). Other touristic characteristics however is similar to other 

destinations, for example the shopping (see Figure 9).  

 

"Shopping-vice I would say you find the same thing a little bit everywhere, in Kenya in 

Arusha, in Dar es-Salaam, a little bit everywhere you see the same handicrafts. But you know, 

experiencing the traditional coffee, the sugar cane juice, that's what I am looking for." 

(Respondent Q, 2014-04-25) 

 

 
Figure 9: Souvenir market stands in the old fort in Stone Town. Photo: Johan Sjöstrand 

 

The image of Stone Town, reflected by the visitors interviewed in this study, is a somewhat 

ambiguous one. Even though there is a clear sense of what represents a Zanzibari culture, the 

heritage as a tourist destination is vague. The impact of tourism is experienced at the same 

time as traditional touristic infrastructure is perceived to be absent. Meanwhile, the identity as 

a historical city with especially Arabic influences is evident to all visitors. When asked Would 
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you say that Stone Town is representative of Zanzibari culture? many of the respondents said 

yes regardless of their general knowledge about Zanzibar. 

 

The views and ideas presented in this chapter raise some interesting questions about 

authenticity and the relationship between the stakeholders of Stone Town, history, heritage 

and culture. This chapter have explored the many perceptions and subjective ideas that is 

fitted within the heritage space of Stone Town. In the following chapter these will be further 

discussed and analysed in relation to the theoretical framework provided in four. 
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7. Discussion 
In this chapter I will discuss the empirical findings presented above. I will also tie the 

discussion to the research questions outlined in the beginning of the thesis. The main focus 

will be on the context in which Stone Towns heritage management is imbedded in, the 

perceptions on authenticity, culture and history displayed by the actors involved in the 

planning of Stone Town, and the experiences of the tourists in relation to the heritage. The 

research questions presented in the introducing chapter are: 

 

- What does conservation mean in a Zanzibari context and which ideas are shaping the 

heritage management in Stone Town? 

 

- In what way does the heritage influence the promotion of Zanzibar? 

 

- How is Stone Town perceived by the visiting tourists in relation to the promotion of the 

heritage? 

  

The purpose of this chapter will be to examine the empirical findings in order to develop a 

deeper understanding as to how the relationship between the conservation process of heritage 

sites and the tourists looks like, and to shed light on the ideas and concepts that governs the 

managerial work of heritage conservation in Zanzibar. The theoretical framework presented in 

chapter four will help to structure the discussion in terms of authenticity and perceptions of 

space.   

 

7. 1 Heritage planning in a Zanzibari and global context 
Present-day Stone Town is a contested space. The managerial structure of the world heritage 

is complicated to say the least. A great many stakeholders are involved in the planning, and 

the rules and responsibility over who does what is somewhat blurred. While one institution is 

responsible for educating the public in the value of the heritage another is obligated to 

advertise it to the rest of the world. A third is authorised to decide how and what should be 

built while a fourth develops the plans for construction. To make things even more 

complicated, a sixth is allowed to issue permits for private entrepreneurs who plans on 

develop new buildings or change existing ones. The same institution has the opportunity to 

demand payment for that particular service and what unites all the stakeholders is the lack of 

funds.  

 

The legal framework Conservation and Design Guidelines for Zanzibar Stone Town and the 

guiding content of the HMP are instruments that is supposed to form a uniform movement 

forward. Together these two documents clarifies how and in what way the heritage of Stone 

Town should develop. These are to be considered by all managerial actors in Stone Town. 

This however does not always seem to be the case and this causes friction between the 

different stakeholders.  

 

The different actors studied in this thesis have been the Stone Town Conservation and 

Development Authority (STCDA), the Zanzibar Stone Town Heritage Society (ZSTHS), the 

Zanzibar Commission for Tourism (ZCT), the Zanzibar Municipal Council (ZMC) and the 

Department of Urban and Regional Planning (DoURP). These are all institutions, authorities 

and departments with their own rationales and intentions. The STCDA wants to see a future 

Stone Town without a tourist industry in its current form which sets the agenda for the 

development inside the boundaries of the heritage. They fear the influence of developers and 
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financiers on the local municipality. They also believe that the heritage is in danger of being 

hollowed out because of foreign cultural influence, increased traffic congestion and 

developments harmful for the architectonic uniqueness of Stone Town.  

 

The ZSTHS agrees with the STCDAs description of the managerial problems and also fears 

that the new developments will turn Stone Town into a ghost town. The ZCT fears that their 

guidelines are not followed by the tourism industry and they are concerned about how the 

increased tourism will affect the cultural integrity of Stone Town and Zanzibar's image as the 

Spice island. The ZMC sees the close relationship between them and the tourism industry as 

necessary to be able to pay for the conservation of the heritage. Their vision for tomorrows 

Stone Town includes a decrease in what they call the low-class tourists on behalf of high-class 

tourists. The DoURP claims that their planning abilities in Stone Town are harmed by 

administrative complexity and juridical uncertainties. In conformity with the STCDA they 

dislike the development of the tourism industry and fear that what they perceive as an 

authentic Zanzibari history and culture will drown in new foreign influences as the 

immigration increases. This description of responsibilities and views makes up a recipe for 

conflict. 

 

Hitchcock (2002) argues that a large part of the problems in Stone Town relating to 

development is due to a lack of consultation from other actors and influence from local 

residents. Although this study in no way refutes that statement, I find that the managerial 

problems in Stone Town to a greater extent adhere to issues of power relations and unclear 

divisions of responsibility. Even if, for example, STCDA decides to act in a certain way or to 

deny a harmful development process with the support of UNESCO, they might still be 

overruled or circumvented by the ZMC. Therefore, to understand the development of Stone 

Town and the state of the heritage, I believe it is essential that we understand the difficulties 

in decision-making that characterise the Zanzibari development process.    

 

The different opinions on what type of relationship the heritage should have with the tourism 

industry creates an image of Stone Town that is somewhat unclear. The residents of the city 

live in a economy largely based on tourism. Almost every shop in Stone Town is aimed at 

tourists and there are a large number of people that relies on a steady flow of potential 

customers for guided tours and other ways of income. At the same time there are substantial 

efforts made to push back the move towards a "touristifiation" of the heritage through for 

example preventing the hotels and business owners to put up signs, or actively working 

towards decreasing the number of hotel beds in the city on behalf of the external resorts.  

 

Nasser (2003) argues that WHS's are in danger of being spatially transformed by tourism due 

to hotel developments and a homogenisation of retail products, a view that is shared by some 

of the planners and heritage officials. I believe that the interviews in previous chapter makes 

this picture a bit more nuanced. Yes, considering the interviews there are concerns from a 

number of the professionals that tourism has too much influence over the development and 

that the system for conserving the heritage is bypassed in order to make short term 

economical gains. However, this concern also results in a resistance toward such a 

development not only in terms of saving an identity but also to prevent a spatial 

transformation of Stone Town. This could be the reason for some of the particularities of 

Stone Town such as a lack of tourism offices, few shop-signs and other forms of tourist 

infrastructure as noticed by some of the visitors.  
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Even though efforts of conservation have been made since the 1980's it was not until 2000 

that Stone Town became a WHS. The year Stone Town entered the community of WHS's it 

involved itself in a relationship with UNESCO and a global scene with managerial rules and 

regulations new to the planners and policy makers of Zanzibar. The watchful eye of UNESCO 

is ever present and in many ways functions as partner in decision-making. The conservation 

work in Stone Town is a process that is carried out in a relationship between the heritage 

officials and UNESCO. As the interview with the General Director of STCDA showed, 

UNESCO functions as an advisory actor when new developments or restorations are planned. 

All the stakeholders interviewed in this study acknowledges the heritage title as important for 

the local economy and some believes it to be essential in order to "save" Stone Town from 

developing into something unauthentic. This does not mean that they share a common vision 

for Stone Town's future but it reveals the importance bestowed on the heritage and with that, 

the power possessed by UNESCO's headquarter in Paris. 

 

The heritage have also brought the world to Stone Town in the form of people in search for a 

better livelihood through for example the tourism industry. According to the heritage officials 

this puts a strain on an all ready fragile urban landscape. One of the main issues on this topic 

concerns cultural heterogeneity which will be discussed later on in this chapter. The issue 

concerning immigration also puts the heritage management in a global context since this is a 

topic hardly unique for Zanzibar. As Heathcott (2013) argues, in line with a general trend of 

urbanisation, WHS's located in urban areas in the global south is attracting a rapid wave of  

immigration. Especially in the form of a rural-to-urban shift. Due to a general lack of funds, 

also true for Zanzibar, this often becomes a painful process characterised by poor planning.  

 

Troubling as this might seem, in the case of urban WHS's this is only part of the problem. The 

responsibility on local planners and policymakers to keep up with this development is 

combined with the need to conserve the character of the heritage. In a sense these two 

necessities becomes difficult or perhaps even impossible to combine. Through this, the 

development process in Stone Town share a common dilemma with urban WHS's such as 

Lamu in Kenya (Okech, 2010) and Luang Prabang in Laos (Berliner, 2012). These two other 

examples of WHS's in many ways share the same description as Stone Town by UNESCO. 

As in Stone Town the cultural fusions and the colonial heritage are perceived as the authentic 

characteristics in need of protection (UNESCO, 2014c; UNESCO, 2014d). Considering the 

global influences on both perceptions on reality and physical conservation issues the local 

have become global and vice-versa.     

 

7. 2 The story of Stone Town: Authenticity through a constructive 
lens 
As described in chapter four, Bobot (2012) claim that tourism products and images over time 

can be viewed as authentic by the local public. Perhaps it is too early to decide whether or not 

the residents of Stone Town have started to view even the most artificial features of the 

heritage as authentic, but looking back at the interviews presented in previous chapter, this is 

not the case for the actors involved in the management of the heritage. There exist a clear 

separation between what is perceived as inauthentic touristic culture (and merchandise), and 

authentic Zanzibari culture. In a way one could say that there is a story about Stone Town that 

has been repeated enough times for it to become unquestionable in many people's minds.    

 

So what is the story of Stone Town? According to the stakeholders involved in the 

management and promotion of Stone Town this would seem to be one easy question to 
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answer. It involves a cosmopolitan history comprising a mix of Swahili, Arabic and Indian 

culture with a dash of European influence. The maritime history, the spices, the Zanzibari 

doors and chests would almost certainly also be thrown into the mix. This is of course a very 

generalised description and needs to be explained in a suitable context, but I do believe it 

points out the certainty in which the heritage of Stone Town is presented and maintained.  

 

Even though a major part of the identity imbedded in Zanzibari culture comprises of 

cosmopolitanism, this only accounts for the rooted picture of historical Indian, Arabic and 

Swahili cultural influences. These three historical influences can be associated with most of 

the cultural sights and traditions considered important. The new influences that is a result of 

modern migration, due to for example tourism, is not according to the interviewees in this 

study, considered to represent a contribution to Zanzibari culture. On the contrary, it is seen as 

detrimental to the conservation of the cultural heritage of Stone Town and the identity of 

Zanzibar as a whole.  

 

The heritage officials views the tourist industry that focuses on foreign souvenirs as a 

damaging influence on Zanzibari identity and culture. A reason for this is the broad focus on 

African bric-a-bracs in the form of for example colourful painting, woodcarvings of Zebras or 

lions, and jewelleries. Instead, the focus for the heritage officials and marketers of Stone 

Town is put on the wooden chests and replicas of the Zanzibari doors which are perceived as 

bearers of authentic Zanzibari culture. Despite this, the tourists are believed to be in search for 

authentic Zanzibari culture and history. This reveals a discrepancy between what goes on in 

the streets of Stone Town and what the heritage officials believe are the intentions of the 

tourists. The fact that the tourists are consuming an inauthentic heritage is in a sense 

perceived as a mistake.   

 

As discussed in chapter four, the constructivistic approach (Wang, 1999) to authenticity in 

heritage tourism is to view it as a matter of context and interpretation. This opens up for the 

possibility that power relations and social processes plays an important part in both the 

marketing and the reception of Stone Towns imagery. If we go back to the discussion on 

constructivism, the tourists are believed to be authenticity seekers. This however must not 

implicate the existence of an authenticity in the sense of truth. Authenticity from a 

constructivistic perspective is inconsistent and subjective. This, I believe, does not rule out the 

possibility that a place such as Stone Town can be characterised by a homogeneous 

perspective on authenticity. At the same time as the authentic cultural heritage is a subjective 

creation it is hegemonic and permeates both the official and the personal story of Stone Town.        

 

From a post-modern point of view this would probably be interpreted as something else, 

possibly that it is not about authenticity at all since there is nothing real or unreal. Therefore, 

there would be no such thing as authenticity. In a sense I am prepared to agree to this 

considering the subjectivity of perceptions on reality. However, if we perceive something as 

real, doesn't that make it real, at least to ourselves? This I believe forms a crucial issue in 

understanding how Stone Town is perceived and mentally constructed in all actors involved in 

this study. Furthermore, the ways in which authenticity is perceived by the actors in Stone 

Town affects the everyday life of the Zanzibari citizens and above all, the immigrants. Some 

are not welcome and are not believed to fit into the idea of Stone Town. In this, authenticity is 

in fact a powerful force capable of structuring the landscape in which many new residents of 

Zanzibar depend on for their livelihood.  
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This way of cementing ethnical divisions is not only a problem considering the disapproval of 

groups and cultures deemed foreign to the Zanzibari society, it also creates a discrepancy 

between the tourists perceptions of the heritage and the variation of people that exist within it. 

Nasser (2003) proposes that education would be an appropriate implementation for reducing 

this discrepancy. Again, I see this as a reasonable conclusion but considering my standpoint 

on authenticity as subjective and the result of my study which implicates that the story is just 

one out of many, this education would present an exclusionary reality. The ZSTHS 

reproduces interpretations of authenticity through educational functions. This institution, as 

revealed in the previous chapter have, much like the other managerial bodies, a clear picture 

of what Stone Town is and is not. The ZSTHS possesses an important position in promoting 

the heritage to local residents and other members of the Zanzibari society thereby reproduces 

their interpretation on authenticity to the public.     

 

Even though there are substantial differences in the way in which the heritage officials views 

the management of Stone Town the historical narrative is shared by all actors. There is 

somewhat of a consensus on which parts of the Zanzibari history and cultural influences that 

are genuine and therefore should be preserved for future generations. In this particular case, 

the story provides the people involved in the study with an identity and functions a source of 

pride. This however alienates modern cultural influences and reduces foreign features to 

something that does not belong in the historical context in which Stone Town exists. One 

problem that arises when history is allowed to shape the discourse through which planners 

and policy makers manage the heritage is that pieces of history migrates from their original 

context into a new setting. For a site with a colonial past such as Zanzibar it means that ethnic 

divisions and social structures are reproduced in a manner that potentially ignores the changes 

undergone from colonial times up until now. Hence, the heritage site is explained in terms of 

Arabic, Swahili and Indian culture. The same categorisation done by the British during 

colonial times. Aside from reproducing a colonial perspective on ethnicity, this way of 

characterising Stone Town leaves out the migration and influence from countless other 

ethnical and cultural groups. As discussed by Hitchcock (2002), Zanzibari identity is often 

connected to historical places of origin. One example of this is the many people that consider 

themselves as ethnically Omani or Indian (Hitchcock, 2002:159). Hence, the identification 

through historical context also functions on a personal level and not just as a selling point to 

tourists.   

 

7. 3 The tourists as capable actors in setting the agenda for 

authenticity in Stone Town 
As the interviews reveals, the perceived heritage includes the same ethnical divisions among 

the tourists as among the heritage officials. The description of Stone Town in general varies 

very little between the tourists and the heritage officials, with an exception of the level of 

knowledge.   

 

Even though the tourists might adopt (or at least share) perspectives on what characterises 

Stone Town, they are also part of a relationship between the managerial bodies of the heritage 

and the tourism industry. The tourists are active stakeholders who choose which hotels to 

reside in, which tours to take and what souvenirs to buy etc. They are not some malleable 

lump ready to accept Stone Town for what it is, they are powerful actors who participate in 

reproducing the story of Stone Town. One the one hand they do not act in a way that suits the 

heritage officials, considering the consumption patterns and the occasional lack of respect 

shown for social norms (remember the discussion on Kangas and the code of conduct?). On 
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the other hand they accept and reflect the perceived authentic image of Stone Town because 

there exist a relationship between what the tourists want and what the marketers want to offer.  

 

In a sense this opens up for the possibility of the tourist as a authenticity seeker. The mystic 

image of Zanzibar with the spice bazaars and Arabian Nights palaces is present in their minds 

when they step off the boat into the hectic alleyways of Stone Town, and it becomes easy to 

embrace this reality. The continuous work of for example the STCDA takes advantage of this 

and reproduces this image through the conservation work in Stone Town and as is shown 

through the interviews, many tourists have accepted and shares this image.  

 

As revealed from the interviews with the ZCT, Stone Town and the heritage forms a large part 

of the focus for the promotion of Zanzibar around the world. Together with experiences and 

sites such as the spice tour and former slave market, the urban area of Stone Town in itself is 

marketed as the main destination for tourists to visit. Although this might have a strong effect 

considering the many tourists that visits Stone Town every day, the type of visitor represented 

in this study might not be the preferred one. As a majority of the tourists that I interviewed 

stayed at a budget hotel (The Safari Lodge), they would probably fall under the category of 

"low-class tourists" as coined by ZMC and DoURP who would rather see an increase in 

"high-class tourists". This said, the small amount of data in this thesis is far from enough for 

me to generalise over where the tourists of Stone Town choose to reside. The Safari Lodge 

however represents the type of tourist venue that is viewed as a problem by the heritage 

management. 

 

This view can by looking at the interviews with the heritage officials also represent the 

unwanted character of Stone Town that is a result of the increasing pressure from tourism. 

Even though the tourists perceived the heritage as well preserved in terms of cultural 

homogeneity and as a continuation of historic traditions, some of them also, in line with the 

heritage management, identified a pressure from the tourism industry.  

 

Stedman's (2003) objection against the uniform way of seeing space as only a matter of social 

and cultural preferences, I think, is applicable to the case of Stone Town. The tourists 

perception of Stone Town as historic is interesting in this aspect as the buildings themselves 

are not especially old in a global perspective, most buildings date back to the 19th century 

(Hitchcock, 2002:154). Yet, looking at both the interviews with the heritage officials and the 

tourists, the historical context is a dominant feature in the identity of the place. This would 

imply that the buildings themselves are important in the creation of perceived space, despite 

their actual age.    

 

Regarding this issue I think it would be good to remember the discussion on selective amnesia 

in chapter four. Boyd (2006) argues that unpleasant or simply inappropriate memories can 

sometimes be brushed away in order to enhance the image of a historic site. This discussion 

can be exemplified in the case of Stone Town. For example the long period in the 20th 

century when a socialist government ruled in Zanzibar. Although this period of Zanzibari 

history, according to my impressions, left relatively small scars in the Zanzibari society in 

terms of perceived historic importance the impact of this era have been substantial 

considering the large amount of residential-complexes built during this time. As presented in 

chapter three, many of these are located in Ng'ambo (the other side). This area is not present 

in any tourism brochure or information pamphlet. One could argue that Ng'ambo has nothing 

to offer the tourists in matter of lodging or shopping but the area constitutes the largest part of 

Zanzibar city, both in terms of population and in size. Many, if not most, of the people 
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working in Stone Town lives in Ng'ambo and the two urban districts are intimately connected 

both physically and economically. Despite this connection Ng'ambo (which lacks the 

historical features of Stone Town) is not presented as a constituent or at least an influence of 

the heritage, in fact it is not presented at all. Simply anonymised. This could support the idea 

of social amnesia in heritage management and also help us understand the context 

surrounding authenticity in Stone Town. In this sense Ng'ambo becomes a contrast to the 

ideal of Zanzibari culture and heritage.      
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8. Concluding remarks 
The aim of this thesis have been to acquire a better understanding of the relationship between 

the management of the world heritage of Stone Town and perceptions on authenticity. My 

hope is that this study have been able to add a Zanzibari perspective to the collective 

knowledge of urban WHS's in relation to the production of authenticity. Zanzibar offers a 

unique context and the planners in Stone Town contributes with their own perceptions of 

history and culture.  

 

The WHS of Stone Town comprises an urban space with a number of stakeholder who differs 

in their perspectives on heritage management but shares a common idea of authentic 

Zanzibari culture. The result of the power relations between these five actors and the 

difficulties in cooperation have resulted in that Stone Town is quickly developing in terms of 

hotels and other forms of tourist related infrastructure. At the same time, this process is 

contested by the STCDA, ZSTHS and the DoURP and actively suppressed. This is because 

these stakeholders fear that the image of Zanzibari culture is in danger.  

 

The perceived authentic Zanzibari culture which involves the Indian, Swahili and Arabic 

identities and the Islamic heritage is believed to be affected and subjected to change because 

of foreign influences. These influence are believed to come in the form of tourism and 

migration from the Zanzibari countryside and especially the African mainland. The latter 

group are believed to cater to the tourist in a way that prevents them from appreciating the 

authentic historical heritage of Stone Town. The tourists themselves, functioning as actors 

that takes part in the perceived destruction of the heritage, shares the authentic image of Stone 

Town with the heritage officials.  

 

The interviews with the actors involved in the tourism in Stone Town and Zanzibar shows that 

the heritage is very important in the imagery created to attract new tourists to the Island. The 

form of visitors that are sought after are what has been called high-class tourist. This implies 

tourists that brings economical benefits to Zanzibar without affecting the culture or the 

environment in a harmful way. The image of authentic Zanzibari culture is a rather exclusive 

image with little room for change. One important part of the identity is the historical 

cosmopolitanism that is perceived as characterizing of the island's heritage. This however 

comes with a restriction in that only historic influences are allowed to represent the 

cosmopolitanism. In this sense, the former inclusiveness and heterogeneity of the Zanzibari 

urban space now functions as a brake against contemporary inclusiveness.  

 

I am aware that this must be put in relation to the inherent purpose of cultural heritage sites to 

preserve already identified features. That is after all the purpose of UNESCO. Furthermore, I 

do not claim that the Arabic, Swahili and Indian heritage is an artificial construction, but it 

cannot only be explained as an unquestionable fact and something that should take precedence 

over other cultural influences. Also, it is, as I have showed in this thesis, an exclusionary view 

of Zanzibari heritage considering the cultural features that doesn't fit in this story. In this light 

authenticity in relation to heritage becomes problematic. Given the theoretical discussion and 

the empirical material presented in this thesis, the selective amnesia of the conservation- and 

promotion process of the heritage is highly preferential. Not only are new social/cultural 

influences neglected, but also the other side of Stone Town, Ng'ambo.     

 

Even though UNESCO have no formal power of the planning of Stone Town it is an 

important stakeholder in setting the agenda for the conservation process. This situation can be 

compared to other heritage sites all over the world, especially in the global south, but the 
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context involving a difficult power struggle among heritage officials and other actors involved 

in the planning makes this study particularly interesting. 

 

 

This case study can be viewed as an example on how heritage management influences 

perceptions of authenticity. This could be further investigated in other WHS's to broaden the 

knowledge on how the global phenomenon of world heritage preservation affects local 

perceptions on authenticity. Given the limitations in time and the scope of this thesis, It would 

be of value to pursue the topic of authenticity and heritage through the perspectives of local 

residents in Stone Town. Their perspectives on an authentic Zanzibari culture have not been 

taken into consideration and would therefore constitute an interesting further research. Not 

only would it be interesting to expand this study to the residents of Stone Town. Considering 

the lack of attention given to Ng'ambo It would also be important to incorporate this area in 

further research.    
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9. 2 Interviews with STCDA, ZSTHS, ZMC, DoURP and ZCT 
Architect at the Stone Town Conservation and Development Authority, 2014-03-17 

 

Anonymous at the Stone Town Conservation and Development Authority,  2014-03-19 

 

Head of labour at the Department for Construction & Environment, ZMC, 2014-03-24 

 

Head of regional planning at the Department of Urban and Rural Planning, 2014-03-27 

 

Senior Marketing Officer at the Zanzibar Commission for Tourism, 2014-04-01 

 

Information Officer at the Zanzibar Commission for Tourism, 2014-04-03, Wednesday 

 

General Director at the Stone Town Conservation and Development Authority, 2014-04-04 

   

CEO & Secretary of the Board at the Zanzibar Stone Town Heritage Society, 2014-04-08 

 

9. 3 Interviews with tourists 
Tourist interview 1, Stone Town, 2014-03-13 

Respondent A, British man  

Respondent B, British woman  
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Respondent C, German man  

 

Tourist interview 2, Stone Town, 2014-03-13 

Respondent D, American man  

Respondent E, American man 

 

Tourist interview 3, Stone Town, 2014-04-23 

Respondent F, American woman 

Respondent G, American woman 

  

Tourist interview 4, Stone Town, 2014-04-23 

Respondent H, English woman 

Respondent I, English woman 

Respondent J, Australian woman 

Respondent K, Australian woman 

 

Tourist interview 5, Stone Town, 2014-04-23  

Respondent L, Danish woman 

Respondent M, Danish woman 

Respondent N, Danish man 

Respondent O, Danish man 

 

Tourist interview 6, Stone Town, 2014-04-25 

Respondent P, American woman 

 

Tourist interview 7, Stone Town, 2014-04-25 

Respondent Q, Mauritian, man  

 

Tourist interview 8, Stone Town, 2014-04-29 

Respondent R, Finnish man 

Respondent S, Finnish man 

 

9. 4 Appendix 

The following presentation of interview questions should be seen as guiding topics of 

discussion rather than regular questions. Because of the semi structured character of the 

interviews the discussion often ventured beyond the pre-formulated questions. The guidelines 

was nonetheless important in structuring the interviews and a important tool to make sure that 

I kept a focus on my research questions. The following interview question are not necessarily 

presented in the order for which they were asked and in the case of STCDA more than one 

interview were conducted. Furthermore, some questions might have been answered during 

discussions on other issues. Because of this, some questions might not have been asked in 

every interview. Some of the questions were also asked to more than one stakeholder. Some 

questions of a more general character with the purpose of warming up the interview or to give 

me some basic information are not presented here.  

 

9. 4. 1 Interview guidelines for STCDA 

 Tell me about Zanzibar/Stone Town 

 What are your biggest challenges in preserving the WHS of Stone Town? 
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 How does your relationship with the tourist industry look like? 

 What does tourism mean for the WHS? 

 What do you believe should be done to mitigate the pressures from tourism on the 

heritage? 

 Other than the architectural value, what, in your opinion is the most important part of 

the cultural heritage of Stone Town? 

 What is authentic Zanzibari culture in your opinion? 

 

9. 4. 2 Interview guidelines for ZMC 

 Tell me about Zanzibar/Stone Town 

 What would you say is the image of  Stone Town? 

 How does your relationship with the other actors involved in the management of the 

WHS look like? 

 What do you believe are the biggest challenges in planning for Zanzibar city? 

 What does tourism mean for the WHS? 

 How does your relationship with the tourist industry look like? 

 Other than the architectural value, what, in your opinion is the most important part of 

the cultural heritage of Stone Town? 

 

9. 4. 3 Interview guidelines for ZSTHS 

 Tell me about Zanzibar/Stone Town 

 What is your role in the conservation and promotion of the world heritage? 

 How does your relationship with the tourist industry look like? 

 What do you think the visitors are looking for when they come to Stone Town? 

 Do you cooperate with any foreign partners? 

 What would you say is the image of  Stone Town? 

 How do you believe Stone Town is perceived by its visitors? 

 What constitutes Zanzibari culture to you? 

 What does tourism mean for the WHS? 

 What tools do you use to promote Stone Town and the WHS to tourists? 

 

9. 4. 4 Interview guidelines for DoURP 

 Tell me about Zanzibar/Stone Town 

 What do you believe are the biggest challenges in planning for Zanzibar city? 

 How does your relationship with the other actors involved in the management of the 

WHS look like? 

 What constitutes Zanzibari culture to you? 

 What does tourism mean for the WHS and your work? 

 What do you think the visitors are looking for when they come to Stone Town? 

 

9. 4. 5 Interview guidelines for ZCT 

 Tell me about Zanzibar/Stone Town 

 What is the image of Stone Town? 

 How would you describe the average visitor of Stone Town? 

 What tools do you use to communicate Stone Town and Zanzibar to potential tourists? 



54 

 

 In what way do you include the WHS in the promotion of Zanzibar? 

 What do you think the visitors are looking for when they come to Stone Town? 

 Where do you want the tourists and what do you want them to do when they visit 

Zanzibar? 

 Other than the architectural value, what, in your opinion is the most important part of 

the cultural heritage of Stone Town? 

 Do you perceive any problems or challenges concerning the increasing numbers of 

visitors to Stone Town? 

 What image of Stone Town do you which to convey to the visitors of the WHS? 

 What is authentic Zanzibari culture in your opinion? 

 

9. 4. 6 Interview guidelines for the tourists 

 How would you describe the hotel you are currently staying in? 

 What did you know about Stone Town before you arrived here? 

 Do you know that Stone Town is a WHS? 

 What are your impressions of Stone Town so far? 

 What would you say is the image of Stone Town? 

 How would you describe Zanzibar? 

 Have you done any tours yet, if so, which? 

 What is Zanzibari culture to you? 

 

  

 

    

 

 

 

 

     

 


