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Abstract 
This research has focused on the correlation between corruption and social norms by the used of the 

anomic theory, which is supported by six variables: the rule of law, the division of labor, the 

regulator organisms, the collective consciousness, the homogeneous society and amiguismo. 

 The anomie theory refers primarily to the absence of rules that measure the relationship of the 

various individuals in a group or parts of a whole society; where it is possible to find human 

appetites with no limits. This theory contributes to the discussions around, and new understandings 

of, how societies may develop a culture of anti-corruption; by influencing existing social norms and 

improvements to existing value systems. 

Analysing the mandate period of the former president of Peru, Alberto Fujimori (July 28, 1990 - 

November 17, 2000) will provide a working example to explore and understand the relationship 

between corruption and social norms within the Peruvian society. All the while analysing these case 

through the framework of the chosen theory. 
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1. Introduction 
The aim of this thesis is to analyse the correlation between `corruption´ and `social norms´within a 

society. In the research on corruption, this thesis aims to introduce the ‘anomic society’ perspective 

onto the analysis. Anomie, or the anomic society, means a lack of standards or inability of the social 

structure to provide individuals what they would need or require to achieve their goals within the 

society (Durkheim, 2014). As a natural part of this research, the analysis will incorporate an 

understanding of how societies develop a culture of anti-corruption by influencing existing social 

norms, demonstrating that a solid value system may prevent corruption. 

A relevant voice in this discussion is Emile Durkheim and his study in the nature of social 

solidarity, where he explored the ties that bind one person to the next in order to hold society 

together. Durkheim´s analysis contain his central ideas and arguments by which one can determine 

the importance of an individual to the society and the relationship between them. He also describes 

human actions and reasonings; in society and as individuals, the how and what people perceive for 

good or bad, taking into account that different societies in the world differ in norms, their structures 

founded by different principles and values (Durkheim, 2014). Even though Durkheim never 

approached his analyses with corruption as a backdrop, his study centres around the relationship 

between an individual and a group or society, the causes and effects that may enable such an 

unstable relationship, that is the foundation and framework for discussion when looking upon 

corruption. Furthermore, Durkheim argued that for a proper functioning of society, it is necessary 

for an ‘organism’ to regulate and guarantee the balance between the individual and the society as a 

whole (Durkheim, 2014). 

By the establishment of channels of communication or regulator organisms, it is possible to create a 

connection between citizens and state or institutions where the citizens can express their complaints 

and reports cases of corrupt activities in order to proceed with investigations around illegal 

activities (Blake and Stephen, 2009; see also Brytting et al. 2011). If these channels of 

communication do not work efficiently, they could allow corruption to continue, making them with 

time more sophisticated in nature and difficult to detect and prevent (Brytting et al. 2011, p.88). 

According to the Värdegrundsdelegationen (Swedish Values Delegation)‑ , a solid value system may 1

 The Swedish government has designated the Värdegrundsdelegation as a government working group, 1

through which activities, publications and other outreach efforts ensure respect for and understanding of the 
state values, as well as the proper fulfilment of their duties by the regulator organisms at all levels of the 
government.



prevent corruption. The state values would be based on national constitutions and national laws, 

thus, in all parts approved by an parliament. These values include standards that prohibit all forms 

of corrupt behaviour (Värdegrundsdelegation, 2014, p.13). Hence the connection between a well-

functioning and anti-corrupt society would entail a society based on clearly stated and prevalent 

social norms in line with governmental policies. 

The social phenomenon know as corruption has existed since knowledge of early societies and the 

formation of nations. Corruption and its effects on socio-economical and political development has 

been studied by several researchers through different angles, with the aims of understanding and 

identifying probable solutions to it. Hence, corruption as a social phenomenon implies some acts 

that are illegal, immoral or forbidden in the codes and law of societies, groups, and organisations 

(Brytting et al. 2011; see also Blake and Stephen, 2009; Värdegrundsdelegation, 2014). For that 

reason it is of huge importance that each individual knows the norms and values of society and the 

existence of the organism that can regulate the interrelationship among the population; a place 

where people can go to in order to speak freely and get informed about corrupt activities (Brytting 

et al. 2011; see also Durkheim, 2014; Värdegrundsdelegation, 2014). 

Corrupt activities are special in the sense that they are hidden, mainly as none would approach the 

public or media to state personally corrupt behaviours. Unfortunately many cases of corruption 

known today have arisen during un-related legal investigations. The majority of cases at a very late 

stage in the process of corrupt action, leading to an inability to influence the outcomes of it, as with 

cases of e.g. money. The monetary transactions would have been made long before, the money 

nearly untraceable (Brytting et al. 2011). Corrupt activities are hidden, camouflaged by monitoring 

systems ready to manipulate data. Perhaps knowledge of corruption is no the problem, but the 

lacking of a solid value system that can prohibit all forms of corrupt behaviour. This lack of 

knowledge is instrumental for the elite’s support to and involvement in corruption‑ . Responsible 2

organisms with the duty of regulating interrelations as well as enhance and increase the general 

public knowledge about common norms and values, may do so by transparently raising a collective 

awareness against corruption through knowledge-sharing (Värdegrundsdelegation, 2014, pp.5-7). 

Analysing the mandate period of the former president of Peru, Alberto Fujimori (July 28, 1990 - 

November 17, 2000) will provide a working example to explore and understand the relationship 

 In this analysis, the ‘elite’ are the rich and powerful people within a society, eligible due to their financial 2

and political influence over governments and minorities in their society



between corruption and social norms specifically within the Peruvian society. During Fujimori’s 

mandate, the Peruvian society suffered acutely from one of the highest periods of corruption whilst 

much of it remained unknown to the Peruvian people. It was not until after the passing of his 

mandate period, that the effects of the created networks of corruption have dawned on the 

remaining political scene. Peru 15 years after Fujimori’s mandate is in a different socio-economical 

and political state of development.  

To understand if changes in the Peruvian society reflects a positive development since Fujimori’s 

era, it may be of high relevance to analyse any known cases of corruption by the use of the chosen 

theory, the theory of “the anomic society”. 

1.1.Theoretical background 

1.1.1.The Anomic society 

Anomie, or the anomic society, means the abandoning of respect for legal norms, a breakdown of 

the collective consciousness that undermines solidarity. Furthermore, it points to a breach of rules 

governing social relationships, acquiring excessive margins of autonomy and affecting the 

expression of solidarity within a society (Durkheim, 2014, pp.277-291). According to Durkheim´s 

analysis, anomie refers primarily to the absence of rules that measure the relationship of the various 

individuals in a group or parts of a whole society; this situation essentially reflects issues of  social 

integration, where it is possible to find human appetites with no limits (Durkheim, 2014). In this 

situation, people find themselves in a position where they do not know what is possible and what is 

not, what is right and what is wrong. He also mentions solidarity as being of significant importance 

in shaping societies through social interactions, cooperation and individual needs. Morality in turn 

may be understood as something under continuous development over the course of history and is 

dominated by historical causes, fulfilling a role in a lifetime (Durkheim, 2014, p.3). Each person has 

its moral code that is determined by the conditions under which it is living. According to Durkheim: 

“…to act morally is to do one's duty, and all duty is of finite nature…” (Durkheim, 2014, p.187). 

To shape this interpersonal relationship it is necessary that all the members of the group cooperate. 

Cooperation means to share with others a common task, in order to create a reciprocity. It is hereby 

a necessity to divide the different functions in which each individual plays a role in keeping with its 

character, fulfilling it to each individual’s abilities and capacities; evidently, a veritable exchange of 

services occurs. This distribution of functions determine the interrelationships between two or more 



people, creating among them a feeling of solidarity, what Durkheim called the division of labor 

(Durkheim, 2014). 

To enable the coexistence of all the members of the society, it is necessary to ensure coordination 

and integration among them as a whole, thereby achieving their goals in the function of their role as 

individual in society. E.g. the Roman legions had complex structures through which the 

organisation of the division of labor was made for large numbers of soldiers. Within this system, 

each individual from the bottom to the top of the hierarchy had a specific role, a function to perform 

and respect. It is for this very reason it was believed that they could guarantee survival of the 

legions and the expansion of the empire. Furthermore, taking into account that primitive societies 

were formed by strong family-like ties between groups and individuals, principles based upon 

religion and moral sentiments (Durkheim, 2014). Without a doubt, each society has its own peculiar 

features and is consequently distinct from others. Worth noting is that societies change over time, 

constantly developing, as the human beings inhabiting them does. Throughout the history of 

mankind we know that several and diverse immoral events, especially in times of conflict and war, 

were immoral and had damaging effects on the collective sentiments. But it is also known that 

several of the immoral actions are part of the human nature as we know it to be (Durkheim, 2014, p.

140). To take solidarity as an example, we may find two types of it; mechanical solidarity and 

organic solidarity. The first is based on social norms, collective consciousness that are imposed on 

individuals. The second is based on the division of labor and interdependence, where the margins of 

autonomy for individual behaviour is required. In these two types of solidarity both collectivism 

and individualism are present, respectively. In addition, Durkheim argued that all societies combine 

both types of solidarity and that both types must be in constant exchange, exposed to each other, 

where such an exchange should be subject to regulation to ensure interrelation between them 

(Durkheim, 2014). 

As mentioned above, the primitive societies were shaped by the family type, in which the members 

of the group felt a sense of kinship to each other. In modern times this is called amiguismo, most of 

which were present in strong family structures. Among these family structures it was possible to 

find cooperation that was the key engine to fulfil the requirements of survival, namely the allocation 

of roles; the collective responsibility, or as Durkheim called it, collective consciousness. This 

collective consciousness can only be maintained by sustaining an identity within a society, an 



identity and shared knowledge that clearly states the roles that each person plays to help strengthen 

the ties toward the group and the society (Durkheim, 2014, pp.139-143). 

Since religion became a part of primitive societies, every kind of moral discipline tended to take on 

a religious form so every religious society constituted a moral environment. Even if rudimentary 

rules have always existed among human beings, from the first moment when we started to live 

together, were somehow types of norms that were established to respect and make possible this 

coexistence; these norms or rules were shaped by morality. Altruism and egoism have been present 

from the very beginning in every human consciousness and it is possible to find both in an 

individual; consequently solidarity produces and contributes to each individual’s accomplishment to 

integration in societies. In order to achieve these sentiments, a single individual has to play a 

specific role or perform a specific job, thus, creating a cooperation and relation between other 

people. Assuming that social solidarity is a moral phenomenon which depends on the division of 

labor to succeed, the latter resides in the functions and goals of each individual to reach common 

interests. From all these, the necessity of an organism that can regulate the relation among groups is 

fundamental to the creation of homogeneous societies, or as Durkheim called them, the meritocratic 

societies. These societies have as main reasons for existence to classify individuals according to 

their abilities and capacities, where each individual can reach their goals with equal opportunity.  

The distribution of tasks or division of labor generates a specific function of each member, as for 

instance how the system of bees works. Within their system, working bees have it determined for 

them at birth what their individual function will be, thereby ensuring the progress of the whole bee 

hive. Each individual bee plays a specific role in shaping the hive into becoming a great 

organisation, all of them collectively working together to maintain this order and perform their 

duties. Currently, the modern society and within politics, the idea of political participation involves 

intermediary institutions and organisations operating as real links between citizens and the 

authorities or government institutions. This link should permit fluid communication between 

citizens and institutions, thus trying to refine the purposes of good communication between 

individuals (Durkheim, 2014). 

According to Durkheim, within a political society when groups of people find that they hold 

common ideas, interests, sentiments etc. that they cannot share with others, it cannot be avoided that 

they would attract one another in order ways to collaborate to reach their common goals, no matter 

the nature of the common interests (Durkheim, 2014, p.17). He also argued that a kind of transitory 



links where the self-interest dominates and can make it possible to feel friendship to a person one 

day, may turn to a destructive kinship on the next day because of sudden diverse interests 

(Durkheim, 2014, p.161). 

In this thesis I analyse the chosen literature from the theory of anomie, in which the focus will be on 

the analysis of the`fundamental values´ and the `expression of the fundamental values´ within the 

Peruvian society. The fundamental values reside within three variables; the rule of law, division of 

labor and the regulator organisms, where the modern societal laws and/or systems plays a key role. 

On the other hand, the expression of the fundamental values rely on additional three variables; the 

collective consciousness, homogeneous society and amiguismo, whereby the human being plays the 

key role within the societies. At a first glance the two fundamentals may seem to cover the same 

topic, but indeed they embrace human behaviours and constructs from two different angles. 

1.1.2.The fundamental values  

The fundamental values within a society, according to Tom Bingham, describes the role that the 

state has to take with regards to its population and the people who works for the state, to not exceed 

the limits of such powers in unreasonable manners. He also argued that the rule of law is the 

common will by society that have already been established. From this point of view, the rule of law 

takes action in guaranteeing equality among citizens, clearly stating “no man is above the law, what 

ever his rank may be or the conditions to be subjected to the law” (Bingham, 2011). 

The rule of law is based on the origins of the fundamental concepts necessary for what has become 

the expected norms of our modern justice system. The law must afford adequate protection of 

fundamental human rights. Consequently, the rule of law requires compliance by the state with its 

obligations in international and national laws. Countries which are governed by this principle 

already guarantee equality to its whole population before the law (Bingham, 2011) 

The division of labor in society consists of the performance of duties of each individual, duties that 

have to be accomplished to guarantee the survival of the society. In modern societies this act is 

accomplished by respecting and following established societal structures and laws. 

The regulator organisms, or channels of communication, are the institutions or organisations that 

have the responsibility to control and connect the citizens’ demands and complaints with the state or 



government. The relationship between citizens and their government depends on the fulfilment of 

their functions with straightness, transparency and equality, among others. 

1.1.3.The expression of fundamental values  

The expression of the fundamental values cover the study of human beings and their relationships to 

others in groups. These values and relationships are analysed; in society and as individuals, the how 

and what people perceive for good or bad. This analysis is done while taking into account that 

societies in the world differ in norms, their structure founded by different principles and values 

(Durkheim, 2014). 

The collective consciousness means that within a group, goals, beliefs, ideas and moral attitudes are 

shared between its members, which operate as a unifying force within society. This must be 

common to many individuals in order to shape the cooperation that help individuals to reach their 

goals. The concept of collective consciousness may be seen as the opposite to lack of integration. 

Thereby it seeks to share the understanding of social norms in order to create a developed societies. 

The homogeneous society, or meritocratic society, is established by the capabilities and knowledge 

of its citizens. Within this society each individual has obtained a position according to the dexterity 

of the individual’s role and profession. 

Amiguismo or kinship is when an individual takes advantage of a position to benefit friends or 

members of the immediate family, especially to designate them in positions of authority. This is 

done despite the fact that they may not even be qualified. Amiguismo may be found in countries 

where progress in processes is done through contacts and money, whereby it goes against to the 

principle and practice of the homogeneous society. 

All the above variables are of importance to the analysis conducted in this research, due to their 

focus on the study of societies lacking rules, as is the case where corruption is present. 

Subsequently this will form a suitable stand-point to present the ways in which corruption at its core 

may be defined as a violation or transgression of rules of a society or the abuse of power for private 

gain, indicating an absence of transparency, rules and norms (Brytting et al. 2011; see also Blake 

and Stephen, 2009; Värdegrundsdelegation, 2014) 



1.2.Research objective and questions 
The purpose of this research is to analyse the relationship between corruption and social norms, the 

articulation of this relationship and its dependencies. Furthermore, to settle on a working definition 

of corruption that will be used throughout this thesis. This analysis will support an understanding of 

the dependency of corruption and social norms within a society; if such a dependency exists and 

examine how it may be understood from the dynamics between a state and its citizens. Hence the 

main research question is as follows: 

Is it possible to analyse the correlation between corruption and social norms by identifying the 
presence of anomie in a nation? 

To answer the main research question in a satisfactory manner, the following sub-question have 

been formulated:  

Why do citizens support corrupt governments?  
Why do citizens tolerate corrupt activities? And for how long?  
Are social values within a society important in the fight against corruption?  
Does the improvement of public education may reinforce the value system? And reduce corruption? 

1.3.Method 
Employing qualitative methodology, the primary method of choice is literature analysis. Literature 

analysis is the analysis of the already known and written by others around the topic of interest to the 

author. Literature analysis is an argument about the work that expresses a writer’s personal 

perspective, interpretation, judgment, or critical evaluation of the work. Its purpose is to 

demonstrate why the author used specific ideas, the chosen literature and language, or writing 

structures to convey his or her message. The focus is to interpret and analyse the text that tends to 

be more objective than a review might be. Literature analysis is a way in which the writer makes a 

claim about the work and support it with evidence from the text. At the same time, interpreting what 

others authors have written by using their ideas and opinions to support a particular viewpoint or 

argument (Bryman, 2012, pp. 98-102). 



Explaining the ideas, concepts and arguments appropriate for this research is done based on the 

interpretation of what the authors have written about the topic at hand. This period has been 

selected by the author due to two reasons. The first reason is the author’s nearness to the Peruvian 

society. The second is that the Peruvian society faced one of the most difficulties period of 

corruption during former president Fujimori’s mandate period. To the author’s knowledge, there has 

not been any studies done to link analysis of corruption cases to the theory of the anomic society, or 

similar theories to it. However, Fujimori’s regime has contributed to several studies of corruption 

due to the well documented evidence available that captured the corruption scandals of that time.  

Corruption as such and within the history of Peru has been well documented by Alfonso Quiroz 

(Quiroz, 2014)  as well as analysed by Jose Ugaz (Ugaz, 2014), Julio F. Carrión (Carrión, 2006)  3 4

and Alfredo Schulte-Bockholt (Schulte-Bockholt, 2013), in attempts to present the challenges that 

the Peruvian society went through in terms of corruption. Alfonso Quiroz was born and raised in 

Peru, where he first became interested in issues of Latin American economic development as an 

undergraduate at Universidad Católica, Lima. He gives a general overview of the issues of 

corruption that Peru as a nation has suffered until present day; describing how corrupt activities 

have been present in the Peruvian society since the colonial period. Quiroz continues the research 

by providing specific and detailed information about the Fujimori period, whilst Ugaz focus solely 

on ex-president Fujimori´s mandate period where he narrates in first person the multiple events that 

occurred  during this period. Ugaz began his journey as a criminal lawyer in Peru by defending the 

state in important cases of corruption. He was later tasked to act as “Prosecutor Ad Hoc”, given the 

responsibility of pursuing investigations into corruption cases against president Alberto Fujimori 

and Vladimiro Montesinos. Montesinos was Fujimori’s chief advisor and Chief of SIN, the 

Peruvian intelligence service. Carrión has analysed the economical and political aspects to 

Fujimori’s ruling, as well as the sociological and cultural aspects by bringing to light the role of the 

public opinion in the matter, the absence of opposition parties, the state reforms, the military 

corruption and media censorship among other things. Additionally, Carrión given a specific 

perspective of the Fujimori regime, namely the electoral authoritarianism (EA). Lastly, Schulte-

Bockholt contributes to the research through his particular perspective as an associate professor at 

the Department of Criminology and Sociology Saint Mary’s University, Canada. His focus lie in 

 Alfonso Quiroz was a Professor of History at Baruch College and the CUNY Graduate Center in USA.3

 Julio F. Carrión is an Associate Professor at the Department of Political Science and International Relations 4

at the University of Delaware in USA.



concepts of criminal power as well as the unlawful activities of the powerful. At the background of 

this, he places an emphasis on crime and victimisation at the backdrop of the developing societies 

of Latin America. The four authors’ collective contributions have enriched the research into the 

particular case of Fujimori’s mandate period, by giving four different perspectives to the analysis of 

the anomic society within the Peruvian society during this point in time. 

By analysing the relation between the anomic society, corruption and the case example of Peru, the 

research will aim to present a connections between them.  At the beginning of this thesis I have 

clarified and explained the definitions of the first theory, the anomic society, as it is an essential 

perspective to morals in a society. Supported by clarifying existing definitions of corruption, how to 

identify and recognise traces of it and the end-goals with the employment of it by various 

organisational bodies. The second part of the research will focus on the Peruvian case, where the 

relation between corruption and social norms in the Peruvian society will be explored. Furthermore, 

the analysis will describe the influences of globalisation on Fujimori’s ruling, as well as the effects 

of international organisations on the Peruvian elite and the nation. By analysing the traces of the 

political and financial history of Peru during Fujimori’s mandate, the six variables that the anomic 

society comprise of will be used. 

1.4.Limitations 
I have decided to study the phenomenon of corruption due to its influence on the relationship 

between individuals and society as well as its consequences and outcomes in a nation’s 

development and productivity among others things. Corruption is established in all countries around 

the world; there is no country, in time of writing, that has succeeded in eliminate it, but some 

countries have managed to decreased it significantly. 

The analysis demonstrate a complexity behind corrupt activities. To be able to thoroughly analyse 

any cases of corruption, one would have to dedicate extensive amounts of time for it. Not knowing 

when and where it happens also provides a challenge in observing it. The research will refer to 

concepts of ethnicity, gender and religion in general terms, as the aim uncover relationships 

between corruption and social norms within societies over time. It is the study of societies as a 

whole, generalising behaviours and actions of individuals.  

As a further limitation in the use of concepts, details around human rights will not be explained in 

this research because of its complexity and extension of the subject and its distance from the anomie 



approach. Therefore it will only be mentioned in general terms. Furthermore, to overcome the 

limitations imposed by the fluid and complex nature of corruption, it is a central prerequisite to 

learn about the specifics of a given society where corruption takes place. To gain some 

understanding of Peruvian society, one needs to be acquainted with the country’s history, culture 

and politics. 



2. Different forms of corruption 
Corruption has blurred, and in some cases blinded, the vision of democracy in many Latin 

American nations. Being one of the biggest problems in the region, the weakening of institutions 

and policies have facilitated the rise of corrupt leadership, election fraud, bribery and clientelism 

(Blake and Stephen, 2009). Latin America is suffering from high levels of political corruption, 

violating legal and social norms for private or particularistic gains (Blake and Stephen, 2009). 

Corruption on a general level in this research does not make any difference to legal scale such as 

fraud, bribery, embezzlement, extortion, different types of crime and so forth, but treats these as a 

violation of the rules of conduct established by and for people in a society.  

Corruption involves exploiting a public position to obtain improper personal gains for one self or 

others (Värdegrundsdelegation, 2014, p.7), and that has been the cause of many transgressions and 

violations of human rights (Transparency International, 2008). The effects of corruption are 

negative and its consequences may discourage productive investment (internal and external), distort 

trade and government spending priorities, worsening poverty and inequality. Most importantly, it 

reduces overall levels of economical growth (Blake and Stephen, 2009). According to the Swedish 

Values Delegation the importance of high awareness of the values system within a workplace is 

necessary to counteract corruption. A well worked and rooted set of values provides a good 

medicament against irregularities, which corruption tends to create. At the same time Charles Blake 

mentions that some studies also highlight a range of cultural factors that can influence the fight 

against corruption (Blake and Stephen, 2009). These values state that all are equal before the law 

and that state officials are obliged to observe and maintain the law objectively and impartiality, i.e. 

through transparency (Bingham, 2011; see also Värdegrundsdelegation, 2014, p.13).  5

The benefits of corruption are enjoyed by the rich and powerful while the costs of it affects the 

economically underprivileged and powerless, demonstrating that the correlation between poverty 

and corruption are synonymous for poverty and underdevelopment (Blake and Stephen, 2009). 

Victims of corruption may not be corrupt by acting according to set processes by corrupt leadership, 

they may simply have little choice in the matter and have to adapt to the system by paying bribes 

for basic services they otherwise cannot reach (Brytting et al.  2011; see also Blake and Stephen, 

2009). Unfortunately corruption is also practiced by high profile politicians and bureaucrats in the 

 The study of the a phenomenon like corruption requires different methods of proof than would be needed 5

for a more conventional topic. For this reason the research rely on multiple sources in the in-text references.



upper levels of power. Thus, they build corrupt networks in order to maintain in power or increase 

their spheres of domination (Blake and Stephen, 2009). As mentioned earlier, the high levels of 

corruption undermine interpersonal and government trust, preventing collective action and the 

development of civic behaviour (Blake and Stephen, 2009; see also Värdegrundsdelegation, 2014; 

Brytting et al. 2011). 

Blake, in his discussion around corruption in Latin America, refers to a 1995 study by Transparency 

International (TI), where they had classified the countries of Latin America among the most corrupt 

in the world in its “Corruption Perception Index” (CPI). He argued that corruption represents an 

obstacle to the further deepening and consolidation of democracy. It undermines the essence of 

citizenship, distorting and slowing democracy. Even the perception of corrupt politicians and 

institutions spoils the basic foundations of trust upon which democracy is built (Blake and Stephen, 

2009). The Swedish Values Delegation has argued that some scientists believe that the corruption 

that exists in a country such as Sweden, perhaps by many perceived as highly democratic and 

transparent, consists largely of cronyism or is close to it. Such corruption, in which e.g. an officer 

helps a familiar without request or getting paid, are usually difficult to detect 

(Värdegrundsdelegation, 2014, p.9). Further, it is mentioned that in some cases a single bribed 

official can cause damages that are almost impossible to repair (Värdegrundsdelegation, 2014).  

The money derived from corrupt actions is often used in conspicuous consumption or transferred to 

foreign bank accounts. These transfers represent a drain of capital for the domestic economy. 

Consequently, these acts reduces investment in education, infrastructure and discourages foreign 

investment where the economically underprivileged must pay the higher costs for it. Furthermore, 

creating an ineffective market where the local economies cannot develop and the powerless are 

trapped in poverty while the well off citizens seek to maintain their way of living (Blake and 

Stephen, 2009). Consequently, the society becomes divided due to the inequality that affects the 

structure and development of its population. This inequality divides societies, reducing the 

sentiments of solidarity and cooperations, pushing societies and groups to care for themselves and 

take distance from the nation (Brytting et al. 2011, p.182). Citizen’s perceptions of the prevalence of 

corruption also affects trust in a society and confidence in the public league. A single corruption 

case or any suspicions of corruption can destroy confidence in the operations and staff of the 

authority for a long time (Värdegrundsdelegation, 2014, p.7). According to Brytting, a general lack 

of trust in a nation seems to correspond to high levels of corruption (Brytting et al. 2011, p.92). 



Even if inequalities divide the societies, there are some countries that despite their levels of 

inequalities have relatively low levels of corruption. Hong Kong, Singapore and Botswana being 

such examples. This could be possible due the large-scale economic stimulus and the anti-

corruption programmes, where the latter have succeeded because of the created trust in the national 

government (Brytting et al. 2011). Appreciating here that these countries have created specific 

groups with their main mission to regulate diverse agents. This demonstrate that a well worked and 

robust control is likely the primary way to detect and deter corruption (Brytting et al. 2011; see also 

Värdegrundsdelegation, 2014).  

2.1.Corruption in Latin America 
Most of the wealth in the world is controlled by organisations or institutions that are built by people 

(owners, director, manager, etc), working together in coordination and cooperation towards their 

common collective goals (Brytting et al. 2011). For this very reason the discussions of values 

should go hand in hand with the discussions of regulator organism tasking themselves on building 

their roles in society in such ways as to ensure societal values are followed by everyone. The 

interests of the regulatory organisms should therefore align with the interests of the collective, and 

not the few in power. (Värdegrundsdelegation, 2014). According to Blake, some cultural studies 

link corruption to a general lack of respect for the rules of law in Latin American countries, 

generating a tolerance toward corruption and wrongdoing within the population. Furthermore, 

corruption works for the primacy of personal relationships and family over universal norm (Blake 

and Stephen, 2009). 

Once a group is formed, the moral life emanates from it and consequently the law should be a 

formal expression of a social consensus or as a the view of the majority. As previously mentioned, 

societies differ from each other as people as social beings and their comprehension of the social 

world influence their world view and affects their actions and judgements differently in similar 

situations (Brytting et al. 2011; see also Blake and Stephen, 2009; Durkheim, 2014). Taking into 

account these factors where the relation between the individual and the social world (society) is at 

the centre will lead to a better understanding of human behaviours and actions in ideal as well as 

corrupt societies.  

The Swedish Values Delegation proposes to work on basic values integrated with the challenges to 

establish and maintain an understanding of the role, objectives and strategy of the values in 



themselves. This is done with the intention to raise knowledge of basic values and respect for them, 

deepening discussion on how it affects concrete operational issues when irregularities occur in the 

form of corruption. In other words, make aware and inform individuals on their personal abilities to 

make ethical considerations in their work life as an important exercise. The goal should be that 

employees have values so vivid that they influence actions, almost by instinct, in different work 

situations. It would support the creation of independent and competent officials 

(Värdegrundsdelegation, 2014, p.15). In fact, many corruption cases evoke deep moral sentiments 

in people such as repulsion, anger and a desire for revenge among other things (Brytting et al. 

2011).  

According to the Swedish Values Delegation, new research on corruption highlights the concept of 

“Temptation structure”. The concept can be described in simple terms as when a new employee 

enters a position and automatically becomes easily exposed to great temptations, consciously or 

subconsciously, especially if the rules of conduct are unclear (Värdegrundsdelegation, 2014, p.9). It 

is suggested that newly hired employees must study and discuss common state and organisational 

values during their introduction period, raising questions of corruption risks and the boundaries of 

appropriate behaviour in the context of corruption among other things (Värdegrundsdelegation, 

2014). This would promote active participation of citizens in anti-corruption activities, underlying 

the importance of the role of citizens in the struggle against corruption while aiming to establish a 

system of values and attitudes in order to undermine corruption by way of effective methods (Blake 

and Stephen, 2009; see also Värdegrundsdelegation, 2014; Brytting et al. 2011; Transparency 

International, 2008). 

The interpretation of the world by every individual changes and is spontaneous, at times 

unconscious and influence others in the surrounding and vice versa (Durkheim, 2014). There are 

also many external factors playing in to measure the probability of corrupt activities taking place. 

These factors need to be well understood before passing judgement on a situation. E.g. the 

importance of taking the local culture into account during closings of large financial deals. Some 

activities and traditions differ in different parts of the world according to culture, meaning that cases 

of corruption need to be analysed case-by-case in order to be judged properly (Brytting et al. 2011, 

p.179).  

Citizen involvement is the key ingredient in the struggle against corruption. Even if corruption 

reduces the confidence of citizens in public institutions, the active and continuous participation of 



citizens may influence the reduction of political corruption. (Blake and Stephen, 2009; see also 

Värdegrundsdelegation, 2014; Brytting et al. 2011;Transparency International, 2008). 

In Latin America corruption is found at different levels in society, to such an extent that citizens 

have come to accept this fact and formed a tolerance towards it. Some even have the idea or belief 

that corruption is uncontrollable or inevitable, contributing to the tolerance (Blake and Stephen, 

2009). To give an example, a 2003 survey showed Mexico and Peru housing institutions, such as the 

police and the judiciary, seen by their citizens as the most corrupt in their respective regions (Blake 

and Stephen, 2009). These institutions are the most direct representatives of the state for citizens, 

given their visibility and day-to-day presence as crucial involvement in social interventions and law 

enforcement (Blake and Stephen, 2009). Blake also argued that when police seem inept or corrupt, 

it impedes the progress for citizens to maintain high levels of confidence in the rule of law (Blake 

and Stephen, 2009). In modern society individualism, instead of collective power, is gaining 

grounds (Brytting et al. 2011). When individuals face critical situations, they may take their 

distance and walk away rather than standing fast and acting against any wrongdoings. This would 

indicate that the distinction between good behaviour and cowardice is not always clear (Durkheim, 

2014), or may be that the dilemma come from the confrontation between common values and the 

values of the individual and where the lack of or a weak supervising organisation is evident 

(Brytting et al. 2011, p.101). 

According to Blake the link between clientelism and corruption generate a `vicious circle´of 

`clientelism-corruption-clientelism´; the clientelistic practices contribute to the shape of 

interpersonal and family linkages embedded in the region’s political culture. A political culture in 

favour of favouritism, compadrazo, nepotism and amiguismo, fundamental components of corrupt 

clientelistic networks (Blake and Stephen, 2009). Clientelism is a form of asymmetric relationship 

in which a patron provides goods or benefits in exchange for the client’s support. This patron can 

assume diverse forms within a society such as an individual, a group, a corporation or a political 

party among other things. Poverty fuels the demand for clientelistic handouts or practices. In 

Argentina studies have shown that clientelistic networks are particularly successful in mobilising 

the votes of the economically underprivileged and less educated through the delivery of handouts 

(Blake and Stephen, 2009). Weak governmental institutions allow corrupt politicians to take control 

of government resources and turn the delivery of public goods into private favours. One of the 

features of strong institutions are usually identified with legal systems that uphold the rule of law 



and property rights. If the channels of communication fulfil their duties as they should, i.e. with 

transparency and objectivity, most people will refrain from criminal acts and the basis of 

generalised trust is enforced. Blake makes reference to the risky or harmful consequences that 

political corruption has on economic growth and public support for democratic institutions. For 

instance, during the mandate period of ex-president Alberto Fujimori (Peru), some of the resources 

of companies that were privatised by him were used to finance massive social programs in popular 

sectors, while the presidential entourage at the top bribed all opposition to the regime with the same 

resources. Consequently, Fujimori’s neopopulist regime was termed a `mafia state´.  

The components and dynamics of neopopulist regimes such as Carlos Menem in Argentina (8 July 

1989 – 10 December 1999), Carlos Salinas in Mexico (December 1, 1988 – November 30, 1994) 

and Alberto Fujimori in Peru (28 July 1990 – 22 November 2000) demonstrate that these leaders 

stood above weak political institutions or as Durkheim called them, the regulatory organisms (Blake 

and Stephen, 2009). The relationship between corruption and high levels of support to systematic 

corruption negatively affect support for democratic systems and conversely increases the 

acceptance for authoritarian alternatives. This is why belief in solid business ethics and a political 

culture committed to honesty, social solidarity and public trust will forge a stronghold against 

corruption by the citizens’ participation (Blake and Stephen, 2009; see also Värdegrundsdelegation, 

2014; Brytting et al. 2011; Transparency International, 2008). Studies have shown that women are 

more concerned about probity in public affairs than men, and that perhaps women are less likely to 

tolerance corrupt activities. At the same time, other studies show that older citizens that have seen 

the damage done by corruption through different time periods may be the ones less likely to tolerate 

corruption. Furthermore, education empowers citizens to view politics in a more engaged and 

critical manner. People with higher education tend to be less tolerant of corrupt behaviour than 

people with less education (Blake and Stephen, 2009). Unless continuous efforts are made to 

maintain a common value within the authority, corruption can develop and advance further. 

Therefore authorities should be advised to consider the risks of corruption and irregularities in 

ongoing work to maintain an acceptable internal level and control. It is also necessary to consider, 

and particular attention should be placed on, the risks of threats of violence against officials or their 

relatives in attempted extortion for participation in anti-corruption activities. The challenge is to 

build an anti-corruption force rooted in society that hold actual influence and is sustained by 

credible incentives (Värdegrundsdelegation, 2014). 



3. Corruption and social norms 
during the Fujimori Era 
(1990-2000) 

”The exploration of corruption demands a multi-paradigmatic understanding because no single perspective 
is adequate to explain it”…(Schulte-Bockholt, 2013, p.54). 

Historical analyses have shown that Latin America has had elaborated networks of corruption 

throughout its history since the colonial and postcolonial periods as well as during civilian and 

military periods (Blake and Stephen, 2009). Peru is a classic case of a country deeply affected by 

corruption. However, it is of huge importance to highlight that the concept of bribery within a 

society can be seen as a legitimate action. Taking into consideration that one society differ from 

other and that cultural differences are several, perhaps for one society a bribe is a definitely a bribe, 

but for other a bribe could be seen or interpreted as a gift or may be a sign of acceptance or 

participation. Another example to illustrate from Colombia would be when the Medellin drug lord 

Pablo Escobar gave to the judges, police and other officials a bribe, it was a direct act and a choice 

given by him to them, to either choose between being part of his criminal operations or die fighting. 

The expression that coined this particular message became famous with the phrase plata o plomo; 

silver or lead (Schulte-Bockholt, 2013, pp.23-24).  

Corruption played a central role in the colonial system, its consequences involving a heavy load and 

a legacy that aggravated the economical and financial collapse that occurred during the wars of 

independence and early postcolonial periods (Quiroz, 2014). This contributed to the weakness in the 

institutions since their inception, thus leaving the legacy of corruption supported by a network of 

amiguismo and clientelism (Quiroz, 2014, p.86). Some societies have managed to curb and control 

corrupt activities, but none has succeeded in completely eliminating this problem (Quiroz, 2014). 

For this reason the challenge for many societies, with the help of diverse organisations, is to 

establish the rule of law and educate citizens in a vigorous civil society and to oversee an efficient 

state administration (Blake and Stephen, 2009; see also Värdegrundsdelegation, 2014; Brytting et 

al. 2011; Durkheim, 2014; Quiroz, 2014). 

According to Alfonso Quiroz (2014, p.32), “ the study of perceptions of corruption is a useful tool, 

but indirect ”, whereas, Julio Carrión suggests that “the relationship between public opinion and 



democratisation could be problematic” . Historians argue that eras or cultures that are defined and 6

may be perceived as corrupt does not necessarily hold the same definition and connotation in 

another, while others have the view that corruption is culturally determined. This would for example 

be captured in the Catholic regions which, compared to the Protestant north, would be distinguished 

by having higher degrees of corruption (Quiroz, 2014, p.33). Between the 1960s and 1980s the 

concepts of corruption were unclear, in which some politicians sustained that corruption was a 

lesser evil, in other cases it was a foregone conclusion. Ministers, congressmen and corrupt judges 

that undermine the efficiency and prestige of regulatory institutions directly contribute to loss of 

foreign and domestic investments (Blake and Stephen 2009 see also Värdegrundsdelegation, 2014; 

Brytting et al. 2011; Quiroz, 2014). Corruption scandals in the media, civil society and a 

controversial political system can ultimately affect the moral and ethical reactions of citizens within 

the society (Quiroz, 2014). With the return of democracy in the 1980s in many Latin American 

countries,  the forms of corruption have evolved to become sophisticated. Modern day corruption 

shows the adaptability of a persistent and structural phenomenon under new institutional 

transgressions (Quiroz, 2014, p.38). Democracy creates a new means of acquiring and exercising 

power and wealth, these changes contribute to the rise of new forms and opportunities for 

corruption (Blake and Stephen 2009). 

The most recent period of high levels of corruption on a national level, and one of the most 

extensive and documented cases in Peru, was the mandate period of the former president Alberto 

Fujimori with the support of Vladimiro Montesinos, which began in 1990 and came to an end in the 

year 2000 (Quiroz, 2014). Prior to the Fujimori regime, Peru had suffered enormous internal issues; 

the last three decades before 1990s had been significantly challenging economically and in state 

ruling. When Fujimori took office in July 1990, the country was waiting for a salvation, due to the 

country having faced and suffered hyperinflation as well as internal wars with significant violence 

(Carrión, 2006) . In 1990 Alberto Fujimori won the elections against Mario Vargas Llosa, thus 7

becoming the president of Peru. Montesinos became Fujimori’s trusted advisor following the 

election and appointed head of SIN (Servicio de Inteligencia Nacional). His covert power was 

beyond supervision or institutional control, taking decisions of power unseen behind the presidency. 

Montesinos was actually driving the Peruvian government and state through SIN (Quiroz, 2014). At 
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the background of the elections were difficult and acute problems for the Peruvian economy in the 

form of growing subversion and terrorism, political opportunism allies and cunning opponents on 

the international arena (Quiroz, 2014). Furthermore, within the Peruvian society the civil and 

political spheres suffered a severe manipulative and corruptive period, in which the societal values 

were disrupted as well as violated. For this reason, and during the transitions in the administration 

of the former President Valentín Paniagua (since November 22, 2000 until July 28, 2001), the 

president had as an objective to pave the way for the recovery and guarantee of the rule of law, 

among others things . 8

After the fall of Fujimori regime, and by that the influence of Montesinos, new light was shed on 

the many processes and manipulations of election campaigns that had occurred throughout the 

years. As illegal operations had influenced the 1990s electoral process, irrefutable evidence showed 

that multiplies illegal activities contributed to the electoral defeat of  the writer and Nobel-Prize-

Laureate  Mario Vargas Llosa, as was the case of additional elections won by Fujimori (Quiroz, 

2014). The legacy of weakened institutions was an important factor for undermining the regulatory 

basis of the political, social and economic life of Peru. The corrupt network that was created to 

maintain, enrich and sustain a group on top of power effectively prevented the fulfilment of the rule 

of law, in which everyone is equal before the law and may afford adequate protection of 

fundamental human rights (Bingham et al. 2011, see also Blake and Stephen 2009; 

Värdegrundsdelegation, 2014; Brytting et al. 2011; Quiroz, 2014). 

The primary tool for the Fujimori regime was the domination by the establishment of control 

through bribery, snooping, the selection of officials loyal to the regime and the control of media 

such as television channels and newspapers among others (Schulte-Bockholt, 2013, pp.1- 4). At the 

beginning of his mandate, Fujimori launched a moralistic campaign against corruption, taking 

advantage of the growing corruption between narcotic traffickers and the police forces. He was then 

eligible to send senior police officers into retirement or transfer to other locations, many among 

these being honest and capable civil servants. The positions left by these officers were given to 

military and policemen who had clear connections and strategic roles, willing to contribute to the 

Fujimori regime (Quiroz, 2014). These multiple events increased the weakness of the institutions 

and regulator organisms as the presence of the clientelism and the amiguismo patterns, where the 

exchange of favours were paid with benefits such as money, positions and presents, overtook any 
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interests of questioning status quo. Given the economical challenges the Peruvian citizens faces 

even before Fujimori’s time, and the fact that in the Peruvian society not everyone is offered the 

possibility to get an appropriate education, the factors proposed the perfect setting for corruption to 

grow. Factors as these show the difficulties to establish a meritocratic society, in accordance with 

the theory of anomie; a form of failure to classify individuals according to their abilities and 

capacities. Another indicator of a non-homogeneous society, or a meritocratic society, could be as 

Julio Carrión mentioned in the enormous inequality of “opportunities” as well as the necessity of 

the “improvement” of “the quality of public education” (Carrión, 2006). Therefore, generating 

appropriate education for all citizens may help to reduce poverty, inequality as well as increased 

“productivity” and “national capacity for technical progress” (Carrión, 2006) . 9

Montesinos laid the groundwork for the autogolpe, or self-coup, during April 5th in 1992, which 

was stated as a justified necessity to achieve the defeat of terrorism, stopping or detaining any 

investigations of the links of drug trafficking and corruption (Quiroz, 2014, pp.362-363). However, 

the primary reason for the autogolpe was the congress being dissolved, after which Montesinos 

established a corrupt machinery that had its centre in the SIN and stretched to several branches, 

including military and police institutions with their top commanders (Quiroz, 2014, p.389). This 

was possible through prior manipulation of the judiciary and the State Prosecution of the Nation in 

public ministry, thus giving immunity to military allies against possible prosecutions. With the 

manipulation of the judicial system it was also possible to punish and intimidate independent media 

for the information they gathered and wrote about (Quiroz, 2014). Montesinos also renewed his ties 

with the Central Intelligence Agency (CIA), so assuming the administrative control of joint counter-

drug operations. These operations were assisted by USA for about $35 million in 1991 and $40 

million in 1992. Money that was lost or was used for other cover operations by the SIN, such as 

criminal and violent operations where monitoring phone calls or chuponeo of opposition leaders 

such as Mario Vargas Llosa. It was also ‘evidence’ gathered through these surveillance that let to the 

slaughter of Barrios Altos,  as well as the sterilisations of approximately 300 000 women between 10

1996 and 2000. This forced sterilisation of the Peruvian women is another clear example of the 

violations of the rule of law as well as the violation of the human rights. It is important to highlight 

that these events were aimed mostly at economically underprivileged people, the indigenous and the 

rural women of the country among others (Schulte-Bockholt, 2013, p.102). Several of these women 
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that had been undergoing sterilisation were given only this option “in order to obtain access to 

microcredit loans and other government benefits” (Carrión, 2006) .  11

Corruption was everywhere, neither the rules of law nor the human rights were maintained. 

Fujimori and Montesinos held private parties in the company of intimate friends and associates; a 

symbolic indicator of opaque ties between the unlimited power and covert collaborators show how 

the amiguismo or clientelism works. Even the media moguls and television celebrities were bribed 

to lend their support to campaigns for the regime. Hector Chumpitaz, who was the captain of the 

Peruvian football team in 1970, was recruited to support the political regime and received bribes of 

$10,000 per month for loyalty, in a total of $30,000 directly from Montesinos to run as alderman for 

mayor of Lima in 1998. The size, scope and composition of this network was immense (Quiroz, 

2014, p.374). 

Victor Joy Way was a close and constant political partner of Fujimori. Between 1990 and 1998, they 

collaborated on several decrees implemented to favour the importation of medicines after an 

alarming outbreak of cholera. In these operations they jointly earned $312 million, at the same time 

a ‘loss’ for the state of approximated $190 million (Quiroz, 2014). The connections with the private 

sector, in active seeking of favours and special protections, opposed effective regulations and 

participated in covert networks corruption. This regime promised them a deregulated business 

environment and partial in some common interests (Quiroz, 2014). Jorge Camet, former finance 

minister, stated in his declarations in 1997 that he was called by the army general Cesar Saucedo 

Sanchez, minister of defence, for an urgent meeting at the headquarters of the army known as the 

Pentagonito (the little Pentagon). At that meeting the military commanders demanded more 

weapons purchases, arguing that the renewed escalation in the Ecuadorian military weapons 

demanded the spending, totalling $425 million. The fault in this request was that Fujimori had 

already approved the purchase of three over priced Russian MiG-29s, which the government paid 

$42 millions instead of the standard price of $30 million per plane (Quiroz, 2014). The cases of 

corruption follow another, with Demetrio Chavez Penaherrera, known as the Vaticano, was a 

cocaine provider to the Colombian cartels; in his remarks he said that he had been tortured in a 

military prison after his capture and that he bribed Montesinos and the military authorities for his 

case. This exchange led to their mutual interest of maintaining a business relationship through early 
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broadcasted warnings via radio regarding any impending drug raids in his area of business (Quiroz, 

2014).  

Corruption was the only way that the Fujimori regime knew to achieve, maintain and consolidate 

authoritarian power. Fujimori, with the advice of Montesinos, used manipulated psychosocial 

campaigns through media, his populism and clientelistic social programs of sharing free food and 

medicines to maintain his favour and popularity to the Peruvian citizens. Nevertheless, Fujimori’s 

regime invested hundreds of millions of dollars on social programs in his first period, in order to 

increase Fujimori’s popular support. Therefore the social programs were useful for his political 

purpose, ensuring a victory in the successive elections . Many of these programs were funded or 12

managed irregularly, such as when on March 24, 1992, Fujimori’s wife, Susana Higuchi accused the 

president’s relatives of using Japanese donations and funds transfers by SIN for other clandestine 

activities, making her unfavourable to her husband and subjected to punishment (Quiroz, 2014; see 

also Schulte-Bockholt, 2013, p.5). 

Other examples of the manipulative behaviours of executives were the acrimonious relations 

between Fujimori and the Lima’s Mayor, Ricardo Belmont Cassinelli (1990 to 1995) and Alberto 

Andrade Carmona (1996 to 2002). For instance, Ricardo Belmont Cassinelli took the Lima mayoral 

race in 1989, his electoral strength was consistent that Fujimori saw him as an obstacle and a 

possible electoral rival. The rivalry between Belmont and Fujimori made the former president make 

efforts to obtain Belmont’s resignation of the charge. At a certain point Belmont’s popularity has 

exceeded that of the president, whereas the litigations and acrimonious relations were increasing; 

“Fujimori was declared persona non grata in the capital city” (Carrión, 2006). As a result, Fujimori 

took repercussions against the municipality of Lima and Belmont, in such was as suspending 

payments to the municipality of Lima, forming legal accusations against Belmont for fraud and 

corruption. For this reason and after the excessive measures taken against Belmont, Belmont 

decided to retire from the political life (Carrión, 2006) . 13

Various decrees issued after the autogolpe gave and granted strategic positions to military officers, 

ministers, judges and many more belonging to the corrupt network Fujimori had formed together 

with Montesinos. Possibly with the aim of reaching absolute power. Various journalists, politicians, 

union leaders and common people against the regime were arrested or abducted by the military. 
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Several files from the Supreme Court and the State Prosecution of the Nation that contained 

confidential information disappeared following these arrests. Furthermore, in 1992 the execution of 

the political prisoner in Canto Grande and the killing of a professor and nine students from La 

Cantuta University shows deepened crimes of violations against human rights. To balance these 

acts, in 1992 Fujimori also delivered on his promise; Abimael Guzman, principal leader of the 

Sendero Luminoso (Shining Path) terrorist organisation, was captured. After this arrest the threats 

and actions from the senderistas decreased substantially. This created a boost for Fujimori in the 

public opinion polls, as many citizens believed in the goals set by the regime, which permitted him 

to maintain public support after his win in the 1995 presidential elections (Quiroz, 2014; see also 

Schulte-Bockholt, 2013, p.97). 

The principle of public opinion, which is part of the value-based principle of freedom of opinion, 

provides the public and journalists transparency through access to public documents and the 

freedom of expression (Värdegrundsdelegation, 2014). However, all new decrees and documents 

were in favour of the regime, in such was that those part of the network, the management, withheld 

information about the killings and disappearances of any opposition. In direct results this weakened 

the controlling institutional framework, diminishing respect for laws and any protection of human 

rights, creating solid barriers between corrupt citizens and the law. Even though Montesinos had 

several allegations of corruption against him, such as illicit enrichment and human rights violations, 

these allegations would never prosper, due to the control and absolute power that he exercised on 

the State Prosecution of the Nation, headed by Blanca Nelida Colan (Ugaz, 2014). 

To demonstrate the intolerance to disobeys, Mariella Barreto was found murdered, while Leonor La 

Rosa was extensively tortured, due to their leaking of hidden information to the press. The 

punishment was severe against these to officers, as they were part of the military intelligence. 

Condemned as having compromised sensitive information, they still managed to reveal cases of 

espionage, interceptions of electronic communications and telephone conversations attributed to 

SIN, which caught the attention of the public (Quiroz, 2014 see also Schulte-Bockholt, 2013, pp.

105-106).  

The decada infame (infamous decade) came to an end due to the successive crises and scandals, 

especially in September of 2000, when a local television station broadcasted a videotape secretly 

recorded by Montesinos himself; the well-known Vladivideos were secret recordings between the 

regime headed by Montesinos and the members of the country’s elite. The particular video depicted 



Alberto Kouri, a parliamentarian elected by the opposition, receiving $15,000 in cash. This 

exchange was done by request from Montesinos, asking Kouri to switch sides in the Congress 

(Quiroz, 2014; see also Ugaz, 2014). Another reasons for the fall of the regime was the results of 

the internal tensions that came about and know as “the massive concentration of executive 

power” (Carrión, 2006) . The results of these revelations started independent investigations, where 14

José Ugaz began his role as “Prosecutor Ad Hoc” from November of 2000 and was given the task of 

pursuing investigations into cases of corruption against Vladimiro Montesinos. He asked the 

president Fujimori himself on November 3rd to gain total autonomy for the Procuraduria to pursue 

investigations against Montesinos and his accomplices. This fact was important for transparency 

and objectivity of future researches (Ugaz, 2014, p.42). Given the knowledge that Montesinos’ 

tentacles passed all the areas of the institutional structure, i.e. it was a well organised network which 

had sophisticated levels of organisation, hierarchy and chain of command, which upholds the 

functional division of labor in this network (Ugaz, 2014, p.58). Jose Ugaz in his experience as an 

agent representing the state and others as `Procurator´, describes the multiple events that he and his 

colleagues went through in his autobiography. He also brought several cases to surface where not 

only Peruvian citizens were involved, but even more, how citizens from others countries 

collaborated with the corrupt activities of the regime imposed by Fujimori and Montesinos. At the 

same time as the investigations and the legal processes were ongoing, Ugaz mentions the help that 

some countries gave to the Peruvian State in the captured of people involved with the regime, as 

well as repatriate part of the money used by corruption deposited in foreign accounts (Ugaz, 2014). 

The lived experience of Ugaz as Prosecutor gives an idea of the complexity of the anticorruption 

process that took place after Fujimori’s mandate. Examples of mechanisms employed by Fujimori 

and Montesinos, which were uncovered during the anticorruption investigation includes  

Threats and violence against opposition media and journalists 

Bribing most owners of Peruvian TV networks 

The imposition of arbitrary and unfair taxes against the opposition media and its owners 

The denial of free access to public information for media critical of the government; among 
others.   15
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A notable insight during these investigations highlight the fact that a feminisation of politics 

increased during Fujimori’s mandate, which had never been the case historically in the Peruvian 

political scene. Despite the authoritarian regime, the female Fujimoristas helped and defended the 

increasingly authoritarian government and were more beholden and effective than their male 

colleagues . 16

Expanding on the gathered knowledge from Ugaz’s investigations, Carrión’s analysis (2006) also 

revealed that diverse studies refer to Fujimori’s regime as an electoral authoritarianism (EA) to 

distinguish it from other similar cases. According to him these EA regimes allow the practice of 

elections and permit the coexistence of diverse groups or parties as well as their participation in the 

political sphere, however, without any possibilities of victory. Another feature is that the violations 

and manipulations of the established norms will suffer constant assault by the EA government. The 

corruption appears to be tolerated to a certain extent, even in countries with weak institutions and 

under authoritarian regimes with a covert control of the media. A high ethical awareness cannot 

eliminate all risk of irregularities, but it can help to control it. Effective control is also a 

contraception. The values structure must be completed with control systems and procedures 

(Värdegrundsdelegation, 2014; see also Brytting et al. 2011). 

3.1.The influences of Globalisation 
With the beginning of globalisation or the open market, the elite in Peru began with international 

relations, which had existed before but not in the similar dimensions or magnitude historically. The 

aims of the elite was to cooperate with companies and larger corporations in ways to support their 

businesses and thereby accumulate wealth from them. This favouritism or amiguismo provided a 

preferential treatment to companies and corporations, in which the elites in Peru have benefited 

from (Schulte-Bockholt, 2013, p.33). Criminal political corruption is described as a situation when 

elites engage with members of criminal organisations. The corrupt activities affect the general 

public due to their aim is gaining and maintaining economic and/or political advantage or power. As 

a result, the state has been involved in several corrupt activities in the present-day-privatisation 

within private non-governmental areas, where “the private sector… [was] involved in every kind of 

government corruption” (qtd. in Schulte-Bockholt, 2013, p.31). Therefore Schulte-Bockholt found 

 For a better and more detailed information see also Carrión, 2006: Chapter 716



that the association that corruption lies only in the government officials and bureaucrats sphere 

should be re-considered (Schulte-Bockholt, 2013, p.31-34). 

…”The political corruption practiced by international corporations in the global south has negative 

consequences due to it brings to power politicians and officials who place personal interests before 

those of the public and the benefit of transnational corporations before that of the country they 

serve”… (Schulte-Bockholt, 2013, p.53). 

Several studies show that globalisation has had great influence on corruption. The concept of State-

Corporate crime is significant to investigate the ties between Fujimori’s circle of power and foreign 

and domestic business interests. It is the link between state and corporate officials, e.g. when an 

management in an international company are aware that in a particular country it is possible to 

make money easily and quickly, due to weaknesses within government and/or institutions. A 

situation in which they only need money and the right contacts to succeed. Fujimori’s regime was 

involved in numerous illicit deals with partners from the international private sectors.  

… “Peruvian President Alberto Fujimori… gave great benefits to these transnational 

[corporations)]”… (qtd. in Schulte-Bockholt, 2013, p.235). 

A brief example could be support from the United States, giving Fujimori’s regime an acceptance of 

business arrangements, even after the Vladivideos came to light. Washington never criticised or 

declared that Peru had antidemocratic tendencies, nor mentioning any fraudulent presidential re-

elections due to common international interests (Schulte-Bockholt, 2013, p.215-216). During the 

process of privatisation between 1991 and 2000 were over two hundred public companies privatised 

and the diverse illegalities that were committed was for example; 

Eliciting associations for purpose of breaking the law 

Embezzling public funds 

Falsification of public documents 

Fraud  17

!  For a better and detail information also see Schulte-Bockholt, 2013, p.22817



Some activities may have even breached the international law and human rights conventions 

according to the 1985 UN Declaration of Base Principles of Justice for Victims of Crime and Abuse 

of Power, which “obligates governments to protect their citizens from abuse by state and 

corporations alike and to compensate victims of such abuses” (Schulte-Bockholt, 2013, p.51). Until 

now it has been shown that the victims of the corruption are those who have lost and suffered in the 

after-math; money that have been used to finance corrupt activities would have been put to better 

use, had they been invested into supporting appropriate education, a good health care and better 

infrastructure to the Peruvian citizens. During his mandate period Fujimori benefited of 

approximately $404 million of Peruvian public funds through illegal abuse of power. Unfortunately 

only a small part of the total was traceable. In other words, an estimated fund of  $371 millions are 

lost (Quiroz, 2014). They are believed to be deposited in accounts in foreign countries, thus 

generating a negative impact in the civil society, the economical development and the democratic 

process in Peru (Schulte-Bockholt, 2013, pp.2 & 27-28). It seems as corruption is the “collective 

interests against the interests of the whole” (qtd. in Schulte-Bockholt, 2013, p.84). 



4. Conclusion 
This research has presented the anomie perspective in conjunction with the study of the mandate 

period of the former Peruvian president Alberto Fujimori, in which the correlation between 

individuals and society has been analysed. Through this analysis, it is possible to highlight the six 

variables in anomie which can be found in the investigations of the Peruvian case and the corruption 

charges against Fujimori and Montesinos. The aim of this thesis lays in the correlation between 

corruption and social norms within a society, as well as the demonstration of a solid value system 

being corner stones in controlling and prevent corruption; trying to understand how societies may 

develop a culture of anti-corruption by the influence of existing social norms.  

Corruption has been seen as a general disease of political spheres, as well as a threat to the moral 

principles, affecting individual's ethics and consequently affecting the general public opinion and 

creating a distortion of the collective consciousness. This research has aimed to present an 

understanding of what is normal and what is abnormal within a society through the establishment of 

norms, the necessity of them to be clear, with a common understanding of them by all members of 

society. Although in the majority of the cases all people possess the same physical organs for 

sensing the world, eyes for seeing, ears for hearing, noses for smelling, skin for feeling, and mouth 

for tasting; people’s perception of the world depends to a great extent on the experience and the 

surrounding world of a determinate group or society according to Durkheim. Especially where it 

has been seen that corruption increase the lack of common organisation, distorting the morals of 

citizens within a society where the laws of the state are broken by the same members of the 

state. The challenge is to build an anti-corruption force rooted in society possessing real influence 

and sustained by credible incentives such as transparency, responsibility, equality among citizens 

and the improvement of education in all levels of society. 

Peru, as with other corruption inflicted countries, seem to be in an unpleasant situation from which 

it is difficult to extract itself; the definite patterns of social populism is marked by a constant 

dominance of kinship, amiguismo and clientelism. Citizens in countries where governmental 

institutions are weak and show strong amiguismo relationships patterns are more likely to support 

leaders from whom they expect to receive tangible benefits. This is due to diverse factors such as 

inequality of opportunities, the lack of adequate public education and weakness of regulator 

organisms among others. 



During Fujimori’s era in Peru corruption in the form of clientelism, particularism as well as 

authoritarianism were imposed and established by the state. These factors generated a code of 

conduct and culture, in which the vast system was run and controlled by Fujimori and Montesinos. 

They conspired and were able to accomplish a tremendously well structured organisation until the 

release of the Vladivideos that were one of the key events contributing to the fall of the regime. 

Fujimori and his inner circle made use of corruption as the primary constitutive feature of the 

regime. The regime’s tentacles reached everywhere, where Fujimori and Montesinos used 

corruption as a tool to retain power and assure their positions. During this period corruption had 

many participants from different spheres, involving personal purposes such as the gain of power. 

Unfortunately there are still many unsolved mysteries surrounding the president and his finances.  

Another key component of Montesinos’ operations was the trading favours with business people; he 

was able to corrupt media executives, consultants, businessmen, public officials, judges, etc. 

Further, Fujimori and Montesinos controlled Congress and the judiciary as well as the Public 

Ministry and the Constitutional Tribunal. They were more than willing to use a variety of tools 

during the regime to undermine any obstacle that could represent a threat. For example the elections 

of the 1995 and 2000 were not free and fair, the autogolpe that changed the rules of the game in 

Fujimori-Montesinos’ favour. As a result, the rule of law was ignored, violations and deprivations of 

human rights were committed against the Peruvian citizens. These are indicators of the authoritarian 

regime; the manipulation of many rules and institution as well as the used of political violence to 

punish, terrorise and demoralise opposition. In simple terms, the Peruvian society faced and 

suffered an anomic state during this period. For this reason it is necessary to establish a value 

system. A value system in which the existing norms might be reinforced, as well as respected and 

followed, by every individual within society in order to shape a new civic culture. Within this civic 

culture a gradual establishment of a new moral basis of governance, a collective consciousness, may 

be a solution. Even if corruption in Peru may be found at different levels in society, the involvement 

and participation of its citizens in anti-corruption activities may reduce the tolerance and support for 

the politically corrupt activities. The establishment of a solid business ethics and a political culture 

committed to honesty, social solidarity and public trust will forge a stronghold against corruption 

through the participation of the citizens. 

Corruption is uncanny because of its secrecy and almost untraceable nature. Citizens need to 

understand the meaning of probity, accountability and transparency. For that reason is necessary to 



begin with ourselves, with a defined system values and with a culture of anti-corruption. Assuming 

that corruption is the search of power and its relations through or by internal and external common 

interests will create means for people whom are involved in corrupt activities to gain from it. 

Therefore, it will not let the meritocratic society to develop, because it represents a threat and 

obstacle, as is evident by the Fujimori and Montesinos regime, where they and the people around 

them would want to perpetrate a system in which they would never be forced to account for murky 

finances. Corruption may be seen as an intersection between “willingness” and “opportunity” as 

Julio Carrión’s study revealed or according to the Swedish Values Delegation the temptation 

structure with new employees entering a position exposed to great temptations to wrongdoing, 

consciously or subconsciously. Indeed, the Fujimori regime was open to those in power whom 

would take advantages of their positions in support of the regime. For this reason, and to avoid the 

consequences of this state of temptation, the establishment of a well-structured value system will 

give a significant contribution to an anti-corruption culture. 

In the research new insights have shown that corruption affects both men and women without 

considerations of gender, contradicting some researchers pointing out that women are less 

supportive and accepting of corruption than men. In the Peruvian case, both genders had been 

equally attracted to support the Fujimori regime. On the other hand it is important to highlight that 

even during Fujimori’s period the feminisation of Peruvian politics increased notably as part of a 

strategic political purpose; at that point in time, the majority that occupied political positions in the 

Peruvian Parliament were men.  

Apparently, the only one who maintained a well-structured division of labor was the Fujimori-

Montesinos network. Unfortunately the Peruvian society faced an organisation that held a fairly 

organised division of functions, in which each piece of the network fulfilled a specific function. The 

engine of this network was that they held common ideas or interests that they could not share with 

others. Consequently, they collaborated to reach their common goals, where the self-interest 

dominated, no matter the nature of the common interests. As Durkheim mentioned, they were in a 

state of a transitory links, in which their common goals were suddenly interrupted. In this case due 

to the revelations of the Vladivideos.  

By the analysis of the other five variables amiguismo, collective consciousness, the homogeneous 

society, the rule of law and the regulator organisms, it is possible to perceive the Peruvian society’s 

lack of readiness in any organisation or proper division of functions to control any deviations of 



rules of law. The members of Fujimori’s regime practically awaited the right moment or opportunity 

to take advantage of the weakened institutions using their own political influences in order to gain 

private benefits and power. Perhaps this is due to the lack of supervision from the institutions, 

creating a dilemma where it is evident that the distinction between common values and the values of 

the individual are unclear. To be able to perform a correct division of labour, each individual would 

be evaluated by their success in performing certain functions in the system. The open 

competitiveness between candidates to any positions would ensure the right role was given to the 

capable individuals. However, with the corruption present, individuals were not selected by 

educational preferences, nor their capacity to perform the job, they were selected on the basis of 

their support to Fujimori’s regime. Thus, shaping a culture of amiguismo ongoing against the 

homogenous society. 

Fujimori had an uncanny ability to manipulate the public opinion through the control and 

manipulation of the media. Keeping the public in the dark undermined interpersonal and 

government trust, preventing a collective action and the development of civic behaviour. This is the 

reason why it is necessary to form a well-structured value system where the norms and rules are 

acknowledged by the citizens. The importance is due to the interest that each individual may have 

when cases of corruption are disclosed; the public’s understanding of corruption not as problem 

within the political spheres alone, but rather in the lack of a collective consciousness. 

The Peruvian society in both civil and political spheres suffered a severe manipulative and 

corruptive system, in which the society values were disrupted as well as violated. The reasons for 

the fall of the regime were the results of internal and external tensions such as transgressions of the 

rule of law, violation of freedom of speech, violence against opposition members, extortion, fraud 

and the exile of opponents and many more. However, the final act that ended Fujimori’s era were 

the release of the first Vladivideo, making the corruption crimes apparent to the public for the first 

time. These Vladivideos created an automatic rupture between Fujimori and Montesinos’ 

relationships. The question now is whether Fujimori’s successors will have anti-corruption on their 

own agendas; will they aim to decrease corrupt activities by establishing anti-corrupt values 

systems in which citizens and the regulator organisms share and gain knowledge concerning how to 

build a collective consciousness within the society in a manner to overcome the amiguismo and 

clientelism issues. 



Consequently, the improvement of education, especially the publicly available education, may be of 

significant importance not only in reducing inequality and poverty, but perhaps increase the national 

productivity and capacity for progress that pave the way for the homogeneity of their citizens, 

leading to the meritocratic society. 
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