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Abstract
Trans and gender diverse (TGD) people’s gender identities and expressions do not conform to the gender/sex they were
assigned at birth. They experience discrimination and exclusion in various areas of life. However, in recent years, progress
has been made: legislation has become more inclusive, and TGD people have gained greater visibility in public discourse.
Heightened visibility can, on one hand, normalize gender diversity and help advance the rights of gender minorities; on
the other, it can make TGD people more vulnerable to backlash and discrimination. Thus, this thesis examines TGD
people’s visibility in two areas: the media and the workplaces. The ultimate goal is to foster a better understanding of
media influences and workplace discriminations, which could lead to more equitable treatment of TGD people both in the
job market and in society.

Study I analyzed the way TGD people are represented in news media across three countries with different levels
of legal protection and social acceptance of gender minorities: Italy, the UK, and Sweden. Through content analyses,
I compared online news media headlines and analyzed the valence and roles TGD people are depicted in. Across all
countries, trans women were more salient than trans men and gender diverse people. More TGD-inclusive countries
featured more progressive representations of TGD people (such as headlines with neutral valence and less representations
of discrimination and violence against TGD people). These findings highlight the way media reflect and potentially shape
societal attitudes through varying degrees of positive and negative valence.

Study II investigated how positive and negative valence of news media TGD representations influenced attitudes toward
them. Across two experimental studies, participants read articles on TGD issues with manipulated valence (positive,
negative, neutral) and indicated their cognitive, affective, and behavioral attitudes toward gender minorities. Both studies
found an effect of the articles’ valence mediated by the feelings that participants experienced when reading the articles.
In Study 1, positive representations led to increased positive feelings, which in turn enhanced positive cognitive attitudes
toward TGD people. In Study 2, negative representations directly worsened cognitive and affective attitudes toward TGD
people; higher positive feelings were linked to more positive cognitive, behavioral, and affective attitudes, whilehigher
negative feelings were linked to more negative affective attitudes. This study showed that the valence of TGD media
representations can influence attitudes toward them, especially through the effect of feelings.

Study III tested whether trans women and men with varying degrees of cis-gender-typical appearance (i.e., appearance
that conforms to norms dictating how women and men should look like) would differ in perceived hireability. Participants
with recruiting experience evaluated trans job applicants based on their CVs. The findings revealed that trans men were
perceived as more hirable than trans women, regardless of their conformity to cisgender norms. Cis typicality only mattered
for women, such that a cis-typical woman was rated as more attractive and thus more hirable, whereas a less cis-typical
woman was perceived as unattractive and thus less hirable. Thus, trans women and trans men were perceived as hirable in
different levels. These results suggest that gender identity, cisgender typicality, and attractiveness interact in influencing
hiring decisions toward trans people, with trans women facing particular disadvantages when deviating from cis-typical
appearance norms.

Study IV addressed the challenges of collecting sexual orientation and gender identity (SOGI) data within professional
environments by exploring the balance between promoting inclusivity and safeguarding individuals from potential
harm. While SOGI data collection has advantages, such as enhancing diversity, equity, and inclusion (DEI) initiatives
and increasing the visibility of LGBTQIA+ employees, it also comes with significant challenges, including risks of
discrimination, privacy concerns, and the issues of quantifying queerness. The article aims to be a guide for practitioners
and researchers who collect SOGI data, so they can adopt a thoughtful approach that balances inclusivity and equity with the
need to safeguard privacy and prevent harm. The study emphasizes the importance of considering the purpose, language,
and cultural context of data collection, involving LGBTQIA+ stakeholders and employing a nuanced approach.
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Abstract 

Trans and gender diverse (TGD) people’s gender identities and expressions 

do not conform to the gender/sex they were assigned at birth. They experience 

discrimination and exclusion in various areas of life. However, in recent years, 

progress has been made in many countries: legislation has become more in-

clusive, and TGD people have gained greater visibility in public discourse. 

Heightened visibility can, on one hand, normalize gender diversity and help 

advance the rights of gender minorities; on the other, it can make TGD people 

more vulnerable to backlash and discrimination. Thus, this thesis examines 

TGD people’s visibility in two areas: the media and the workplaces. The ulti-

mate goal is to foster a better understanding of media influences and work-

place discriminations, which could lead to more equitable treatment of TGD 

people both in the job market and in society. 

Study I analyzed the way TGD people are represented in news media across 

three countries with different levels of legal protection and social acceptance 

of gender minorities: Italy, the UK, and Sweden. Through content analyses, I 

compared online news media headlines and analyzed the valence and roles 

TGD people are depicted in. Across all countries, trans women were more 

salient than trans men and gender diverse people. More TGD-inclusive coun-

tries featured more progressive representations of TGD people (such as head-

lines with neutral valence and less representations of discrimination and vio-

lence against TGD people). These findings highlight the way media reflect 

and potentially shape societal attitudes through varying degrees of positive 

and negative valence.  

Study II investigated how positive and negative valence of news media TGD 

representations influenced attitudes toward them. Across two experimental 

studies, participants read news articles featuring TGD representation with ma-

nipulated valence (positive, negative, neutral) and reported their cognitive, af-

fective, and behavioral attitudes toward TGD people. Both studies found that 

the relationship between articles’ valence and attitudes was mediated by the 

feelings that participants experienced when reading the articles. In Study 1, 

positive representation led to increased positive feelings, which in turn im-

proved cognitive attitudes toward TGD people. In Study 2, negative represen-

tations worsened cognitive and affective attitudes toward TGD people within-
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participants; higher positive feelings were linked to more positive cognitive, 

behavioral, and affective attitudes, while higher negative feelings were linked 

to more negative affective attitudes. This study contributed to understanding 

how media representations influence attitudes toward TGD people, as well as 

the role of feelings in attitude change. 

Study III tested whether trans women and men with varying degrees of cis-

gender-typical appearance (i.e., appearance that conforms to the norms that 

dictate how women and men should look like) would differ in perceived hire-

ability. Participants with recruiting experience evaluated trans job applicants 

based on their CVs. The findings revealed that trans men were perceived as 

more hirable than trans women, regardless of their conformity to cisgender 

norms. Cis typicality only mattered for women, such that a cis-typical woman 

was rated as more attractive and thus more hirable, whereas a less cis-typical 

woman was perceived as unattractive and thus less hirable. These results sug-

gest that gender identity, cisgender typicality, and attractiveness interact in 

influencing hiring decisions toward trans people, with trans women facing 

particular disadvantages when deviating from cis-typical appearance norms.  

Study IV addressed the challenges of collecting sexual orientation and gender 

identity (SOGI) data within professional environments by exploring the bal-

ance between promoting inclusivity and safeguarding individuals from poten-

tial harm. While SOGI data collection has advantages, such as enhancing di-

versity, equity, and inclusion (DEI) initiatives and increasing the visibility of 

LGBTQIA+ employees, it also comes with significant challenges, including 

risks of discrimination, privacy concerns, and the issues of quantifying queer-

ness. The article aims to be a guide for practitioners and researchers who col-

lect SOGI data, so they can adopt a thoughtful approach that balances inclu-

sivity and equity with the need to safeguard privacy and prevent harm. The 

study emphasizes the importance of considering the purpose, language, and 

cultural context of data collection, involving LGBTQIA+ stakeholders and 

employing a nuanced approach.  
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Introduction 

“Who was I now—woman or man?  

That question could never be answered  

as long as those were the only choices;  

it could never be answered if it had to be asked.” 

― Leslie Feinberg, Stone Butch Blues (p. 241) 

 

In September 2020, an 18-year-old girl from Italy was murdered by her own 

brother for being in a relationship with a trans man, whom the perpetrator 

claimed had “infected” her (Il Post, 2020). The case shook public opinion and 

quickly gained national attention; however, its media coverage revealed a pro-

found lack of awareness on how to write about trans and gender diverse (TGD) 

people respectfully. The trans man was often called by his former feminine 

name and described as “a lesbian girl”, “a female friend who has been using a 

male name”, “the victim’s female partner”, “the trans”, and “a trans girl bio-

logically female who identified as a man and was known with a male name”. 

Their relationship was often described as a “lesbian relationship” (Porrovec-

chio, 2020).  

Despite the particularly shocking nature of this case, the misrepresentation of 

TGD identities in the media is neither an isolated incident nor confined to Italy 

(e.g., Åkerlund, 2019; Olveira-Araujo, 2022; Zottola, 2018). Similar patterns 

of misrepresentation have been observed globally, as media coverage of TGD 

issues is rapidly increasing (Wood et al., 2019). TGD people are a minority 

group by status and by numbers, comprising approximately 0.5-3% of the pop-

ulation (Meerwijk & Sevelius, 2017). They face discrimination and marginal-

ization in various areas of life, including access to services and employment 

(European Commission, 2023a). Even within the LGBTQIA+ community, 

their experiences are often sidelined, included in the acronym but not analyzed 

independently (Worthen, 2013). They have been marginalized in media until 

recently; when coverage did occur, it was often disrespectful or inaccurate 

(e.g., Billard, 2016). So, what changed? During the 2010s, following the in-

creased acceptance of sexual minorities, TGD people gradually gained both 
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visibility and rights. In 2014, Time magazine featured trans actress and activist 

Laverne Cox on their cover, inaugurating the “transgender tipping point” and 

announcing that the fight for trans rights would be the next civil rights frontier 

for the US (Steinmetz, 2014). While it seemed that positive change was on the 

horizon, history has shown that rapid progress for marginalized groups is often 

followed by a swift and intense backlash (e.g., Anduiza & Rico, 2024; Patter-

son et al., 2021). More than a decade later, while some advancements have 

been made, visibility has also revealed its downsides. A vitriolic backlash to 

the progress gained by the TGD community has spread, with open expressions 

of transphobia becoming commonplace among politicians and laypeople alike 

(e.g., Lavietes, 2024; McKeon, 2023). In 2018, the US introduced 32 anti-

trans bills; in 2024, the number was 674 (Trans Legislation Tracker, 2024). In 

2019, more than half of UK citizens agreed that people should be allowed to 

change their sex on their birth certificate; by 2023, the percentage had dropped 

to 30% (Bancroft, 2023a). For the first time, the UK Home Office suggested 

a connection between this decline in support and the way TGD issues have 

been discussed by politicians and media in an increasingly polarized way 

(Bancroft, 2023b; Turner, 2024). News media can set the tone for public opin-

ions and attitudes regarding certain social groups, influencing and being influ-

enced by their audiences (Happer & Philo, 2013). Social and personal attitudes 

can impact the lives of marginalized groups, increasing discrimination toward 

them and making them more vulnerable to exclusion in vital areas such as the 

job market (Perez-Arche & Miller, 2021).  

For TGD people, gaining access to stable, meaningful employment is critical 

to move beyond the margins of society (Gedikli et al., 2023). Yet, they often 

face hiring discrimination when applying for jobs, especially if their TGD sta-

tus can be inferred from their appearance (Bachmann & Gooch, 2018b). Those 

who conform to cisgender norms face a difficult choice in their workplace: 

either disclose their gender identity and risk potential discrimination or even 

violence, or conceal it and not satisfy their needs for authenticity and belong-

ing, which are crucial for mental wellbeing (Shepherd & Brochu, 2024). This 

‘double bind’ raises ethical questions about the collection of sexual orientation 

and gender identity (SOGI) data in professional settings. The absence of com-

prehensive and reliable data on TGD populations hinders the development of 

policies aimed at supporting them and of solutions that address the obstacles 

they face. At the same time, the collection and use of such data holds power, 

creating potential risks for people who may prefer to remain private about their 

identities. 
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Aims and objectives 

The aim of this thesis is to document attitudes toward TGD people in a time 

of change, exploring both their origins in media representations and their im-

pact on fundamental areas of life such as the workplace. The research focuses 

on two domains: the media and the workplace. First, it documents how TGD 

people are portrayed in news media and how these representations can influ-

ence people’s cognitive, behavioral, and affective attitudes toward them. Sec-

ond, it examines hiring discrimination toward trans people who embrace or 

disrupt gender norms, and the ethical challenges of collecting sexual orienta-

tion and gender identity data in in professional settings.  

More specifically, the four main aims are:  

1. To delineate how TGD people are represented in news media across 

different national contexts. 

2. To test whether and how media representations of TGD people influ-

ence attitudes toward them. 

3. To investigate hiring discrimination against trans women and trans 

men with different degrees of cisgender-typical appearance. 

4. To reflect on the benefits and risks of collecting sexual orientation and 

gender identity data in the workplace. 

To address these aims, the thesis employs a mixed-methods approach, includ-

ing content analysis of media representations, experimental studies on media 

effects and hiring discrimination, and theoretical reflections on data collection 

practices. By integrating these perspectives, the research aims to provide a 

comprehensive understanding of how attitudes toward TGD people are 

shaped, reinforced, and manifested in society, and what consequences they 

can entail. Ultimately, this thesis seeks to provide empirical data that can con-

tribute to improve the inclusion of TGD people in various settings. 

 

 

Gender, sex, and other undefinable definitions 

An integrative framework of gender/sex 

In this thesis, I define trans and gender diverse (TGD) people as those whose 

gender identities and/or expressions do not conform to the gender they were 

assigned at birth based on their sex characteristics (American Psychological 

Association, 2015; Hyde et al., 2019). Popular discourse as well as science 
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usually make a distinction between the terms sex and gender. Sex is typically 

used to refer to someone’s biological characteristics, such as chromosomes, 

hormones, and primary and secondary sex characteristics (i.e., genitalia; Bos-

son et al., 2022; Kessler & MacKenna, 1978). In contrast, gender often refers 

to the culturally and socially constructed aspects of being male or female, en-

compassing both societal interpretations of biological sex (e.g., gender roles 

and stereotypes) and gender identity (i.e., an individual’s self-categorization 

as male or female within a given social context; Kessler & MacKenna, 1978; 

Morgenroth & Ryan, 2020). More specifically, gender identity can be de-

scribed as “a person’s deeply felt, inherent sense of being a boy, a man, or 

male; a girl, a woman, or female; or an alternative gender (e.g., genderqueer, 

gender nonbinary, gender-neutral) that may or may not correspond to a per-

son’s sex assigned at birth” (American Psychological Association, 2015, p. 

862). 

Before delving deeper into TGD people’s experiences, it is important to 

acknowledge that terms related to gender and sex, as well as their meanings, 

are context-dependent and continually evolving. The way these concepts are 

understood in this thesis reflects a 21st-century, White, Western perspective, 

which originated in the 1910s with sexologist Magnus Hirschfeld: he was the 

first to challenge the conflation between gender identity and sexual orientation 

by distinguishing between ‘transvestites’ and ‘homosexuals’. Before that, the 

consensus was that being trans and being gay represented variations along a 

single continuum of ‘gender/sexual inversion’ (Crocq, 2021). The term trans-

sexual was coined by Hirschfeld in 1932, but would become widespread only 

in the 1950s. After the 1970s, the term transgender began to take hold, advo-

cated for by trans activist Virginia Price (Heyam, 2022). However, it is critical 

to recognize that these terms and their significance do not universally apply. 

Many societies across the world recognize, celebrate, and even hold sacred 

identities that exist beyond the binary—despite colonial efforts to erase Indig-

enous cultures and force a gender/sex binary upon them (e.g., Ford & Cole-

man, 2024; Kalra & Shah, 2013).   

Over time, psychology has approached the study of gender in different ways, 

with four main perspectives emerging (Morgenroth & Ryan, 2018): a) an evo-

lutionary one, which prioritizes the biological and genetic components of gen-

der and sex, arguing that gender differences in society stem from distinct evo-

lutionary pressures for women and men (e.g., Davies & Shackelford, 2006); 

b) a social structural one, which attributes gender and its differences to societal 

structures and power dynamics (e.g., early formulation of social role theory; 

Eagly, 1987); c) a social identity one, which sees gender as one of many social 

identities whose salience varies depending on the context (e.g., Schmader & 
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Block, 2015); d) an integrative one, which incorporates elements from multi-

ple approaches (e.g., integrative social role theory; Eagly & Wood, 2016). 

This thesis follows the integrative approach proposed by Morgenroth and 

Ryan (2020), which integrates social psychological theories with Judith But-

ler’s concept of gender trouble, a critique that challenges and disrupts the gen-

der/sex binary. This approach is based on these fundamental assumptions: that 

distinguishing between sex and gender is not always useful; that neither gen-

der nor sex are binary; that believing that they are is harmful; that gender does 

not automatically follow from sex. 

The belief in a clear distinction between gender and sex gained traction in the 

1970s, supported by second-wave feminists who wanted to prove that the bar-

riers women faced were not the product of biology, but rather of rigid gender 

norms and biased socialization (Fausto-Sterling, 2000). However, questions 

have been raised about how—and whether—to disentangle the two concepts, 

and how to use each term appropriately (e.g., Kessler & MacKenna, 1978; 

Morgenroth & Ryan, 2020). Judith Butler (1990) critiqued a binary division 

between sex and gender, noting that sex is subject to prescriptive and proscrip-

tive societal norms just as much as gender is. They argue that “perhaps this 

construct called sex is as culturally constructed as gender”, concluding that 

“the distinction between sex and gender turns out to be no distinction at all” 

(p. 10). More recently, Hyde et al. (2019) have advocated for the use of the 

term gender/sex to highlight the inseparability of biological and sociocultural 

factors suggesting that the distinction between what is biological and what is 

sociocultural is far from clear-cut. In other words, gender and its sociocultural 

proceedings inform and produce an idea of sex (Faye, 2021). In the thesis, for 

the sake of brevity, I will use the term gender, and clarify which aspects of it 

are salient in specific situations (e.g., biology, social influences, norms). 

In the Western world, the dominant belief is that sex and gender are binary. 

The gender binary refers to the social system that categorizes sex and gender 

as consisting of two opposite, mutually exclusive categories: women and men 

(Bosson et al., 2022). It consequently claims that (sociocultural) gender fol-

lows from (biological) sex. The argument that women and men are fundamen-

tally different due to biologically determined traits is known as gender essen-

tialism (e.g., Atwood et al., 2024). This perspective assumes that gender cate-

gories are innate, fixed, present from birth and stable throughout a person’s 

life. However, the very existence of TGD people challenges this notion, sug-

gesting that these categories are not rigid nor unchanging (Fine et al., 2023). 

TGD people disrupt the assumptions that most people are—or should be—

cisgender, meaning identifying with the gender/sex they were assigned at 

birth. This belief, rooted in the belief that gender always and inevitably stems 

from sex, is termed cisnormativity (Berger & Ansara, 2021).  
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While acceptance toward the idea that gender identities are not binary is grow-

ing (Ridgeway & Saperstein, 2024), people still strongly believe that biologi-

cal sex is determined by undeniable differences between women and men 

(Parker et al., 2022). Typically, most people with XX chromosomes develop 

characteristics associated with the female sex, while those with XY chromo-

somes generally develop characteristics associated with the male sex. How-

ever, this is not universally true, and additional chromosomal variations be-

yond XX and XY also exist (e.g., Hegarty et al., 2021). People born with bod-

ies that do not conform to the normative definitions of woman or man are 

known as intersex, and comprise up to 2% of the population (Crocetti et al., 

2024). Regarding psychological and behavioral gender differences, their bi-

nary nature is often overemphasized among the general population. Studies 

show that most people possess a mix of stereotypically masculine and femi-

nine characteristics, traits, and interests (Joel et al., 2015). Even behaviors 

considered inherently feminine or masculine (e.g., using cosmetics, being 

good at math) can mostly be ascribed to differences in sociocultural contexts 

(Hyde et al., 2019). Gender differences on personality and traits are not sig-

nificant enough to warrant the existence of two distinct genders (Hyde et al., 

2019). Thus, scientific research overall supports a ‘gender similarity’ rather 

than a ‘gender dimorphism’ hypothesis: women and men’s scores on most 

psychological constructs, skills, traits, and characteristics overlap rather than 

differ (Hyde et al., 2019).  

Overall, the gender/sex binary is a system that reinforces power structures that 

harm TGD people, cisgender women and, indirectly, cisgender men by sanc-

tioning those who do not adhere to it (Saguy et al., 2021). Even those who do 

conform to the gender/sex binary are not immune to its negative consequences 

(e.g., sexism for women, toxic masculinity for men; Vandello & Bosson, 

2013; Zehnter et al., 2021). Why, then, does it persist? Ultimately, the gen-

der/sex binary fulfills various psychological needs: it grants an omnipresent 

group membership and a stable sense of self (Morgenroth & Ryan, 2020). 

TGD people often embody ‘gender trouble’, which poses a threat to the gender 

system, by challenging conventional gender norms (Morgenroth & Ryan, 

2020). As such, the definition of gender diversity is contingent on a shared 

understanding of what gender normality represents, and is therefore continu-

ously evolving—reflecting the complexity, fluidity, and contextual nature of 

how these concepts are understood.  
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Gender: something that we do or something that we are? 

The understanding of gender in psychology, sociology, and philosophy has 

undergone a significant shift over time—from being seen as a fixed, biological 

attribute to being understood as a socially constructed and actively performed 

identity (Butler, 1990; Morgenroth & Ryan, 2018). Rather than something one 

is, gender was reinterpreted as something one does, in mutual interaction with 

the social and cultural context people are immersed in. This reconceptualiza-

tion has been shaped by many influential theorists; here, I will present the 

contributions of Garfinkel, Goffman, West and Zimmerman, Kessler and 

MacKenna, and Butler, who contributed to a deeper understanding of how 

gender is enacted, regulated, and interpreted in everyday life. 

In 1967, ethnomethodologist Garfinkel (1967) published the case of Agnes, 

pseudonym of a trans woman who sought gender confirmation surgery. The 

case represents one of the first accounts of trans experiences from a sociolog-

ical rather than a pathological point of view. Agnes appeared indistinguishable 

from a cis woman, both in terms of behavior and appearance, making Gar-

finkel and the doctors dismiss the possibility that she could ‘simply’ be trans: 

at that time, trans women were believed to mimic femininity without success-

fully embodying it (Schilt, 2016). Additionally, the diagnostic criteria of being 

trans implied a psychological disorder, and Agnes did not appear mentally ill. 

The case of Agnes became paradigmatic as one of the first accounts to show 

that medical professionals, too, tended to determine gender on the bases of 

appearances rather than sex assigned at birth. It demonstrated that socially, 

mentally, and psychologically being a woman or a man could override the 

underlying biology that is assigned to bodies and seen as a determinant of 

gender (Kessler & MacKenna, 1978).  

During the 1970s, the biological nature of gender started to be questioned. For 

example, in sociology, Goffman (1976) developed the concept of gender dis-

play. He theorized gender as an optional performance, an enactment of gen-

dered behaviors that people exhibit to conform to societal rituals and expecta-

tions. These behaviors are “conventionalized portrayals” (p. 69), scripts that 

distinguish how women and men participate in social situations. Thus, accord-

ing to Goffman, gender only exists in (and because of) situations that give it 

importance—mostly, social interactions. West and Zimmerman (1987) built 

on the idea of gender display, but argued that gender does not exist only in 

certain situations: it permeates all interactions, being inescapable. Indeed, 

while certain gender displays are optional (e.g., being chivalrous, wearing 

make-up), people cannot opt out of being perceived as belonging to a gender 

category or not. A person can choose whether or not to conform to gender 

norms and displays, but has little control over the gender category others will 
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assign them to. Thus, West and Zimmerman (1987) advanced the idea of do-

ing gender: gender is an ongoing activity that recurs in everyday interactions, 

an achieved status constructed through sociocultural meanings. Agnes’s case 

is, again, an example of this: she was not mimicking femininity, but rather 

learning it in the same way cisgender women do from a very early age. Kessler 

and MacKenna (1978) distinguished between achieved and ascribed roles: 

while achieved roles are acquired over time (e.g., being a doctor or a parent), 

ascribed roles are what people are and what they are perceived by others as 

being (e.g., being young or Black). What if gender itself was an achieved, 

rather than an ascribed, role? What if one is not born as, but rather becomes a 

woman, as Simone de Beauvoir (1949) suggested?  

Judith Butler re-elaborated the concepts of gender display and doing gender 

as gender performativity in their book Gender Trouble (1990). Gender per-

formativity frames gender not simply as a display or an achievement, but as a 

situated social practice. According to Butler, gender is produced through its 

own performance, through repeated acts coded as masculine or feminine—

and socially sanctioned accordingly. Thus, gender is performed, but also per-

formative, meaning it reinforces its own existence (e.g., greeting another per-

son by attributing gender to them). It is this repeated performance that ‘ob-

scures’ the performative nature of gender, making it appear natural, and lead-

ing to the belief that an innate concept of sex exists prior to cultural interpre-

tation. However, deviations from established gender norms expose its 

constructed nature, and are often met with negative social consequences. In 

Butler’s view, gender is not merely an internal identity, but an active process 

of interpreting and reshaping the gender norms imposed by society. However, 

it is important to notice that Butler’s theory does not imply that gender is 

simply a choice—which would invalidate some TGD experiences. Identity is 

constructed, meaning it carries both determined and arbitrary components 

(Morgenroth & Ryan, 2018). TGD lives highlight that being gender—mean-

ing feeling a strong sense of belonging to a certain gender—is a significant 

aspect of gender identity that should not be overlooked when trying to reduce 

gender solely to a cultural construct (Tate et al., 2014). 

Morgenroth and Ryan (2020) integrated concepts that originated primarily in 

gender studies and sociology with social psychological theories. For example, 

in their framework, the ‘character’ that people embody when performing gen-

der corresponds to being categorized as women or men, while the ‘scripts’ 

they enact reflect gender roles and stereotypes. The framework also explores 

how cis people respond when others disrupt or deviate from expected gender 

performances: depending on the entity of disruptions, different threat may be 

elicited in cisgender people. First, at an individual level, TGD can be per-

ceived as a personal threat, especially among people who have high gender 
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essentialist beliefs and a strong gender identity, and among men—specifically 

those who uphold traditional masculinity (Morgenroth & Ryan, 2020; 

Nagoshi et al., 2019). At a group level, TGD people can elicit distinctiveness 

threat, meaning a threat to the clear differentiation between groups—here, 

women and men (Branscombe et al., 1999; Ma et al., 2024). For example, 

binary trans people cross the boundaries of genders, moving from one to an-

other; non-binary and agender people exist in between and outside such 

boundaries. Questioning the boundaries’ legitimacy in this way also means 

questioning the legitimacy of the gender hierarchy and binary system (Schmitt 

& Branscombe, 2001). When cis people are threatened, they may react by de-

veloping negative attitudes toward them, delegitimizing their identities, keep-

ing their distance from them, refusing to support them or policies in their favor 

(Morgenroth & Ryan, 2020). 

 

 

Gender categorization and stereotypes 

As described above, people cannot opt out of being categorized by others. 

Gender categorization is a fundamental aspect of social interactions, activated 

even before age or race categorization (K. L. Johnson & Ghavami, 2011). This 

means that, upon encountering someone, people immediately categorize them 

as either a woman or man on the bases of culturally recognized cues (e.g., 

height, facial features, voice, clothing; Martin & Mason, 2022). What hap-

pens, though, when someone does not fit neatly into the categories of women 

and men, either due to their appearance or behavior? TGD people often chal-

lenge traditional gender norms, as their gender expression does not always 

align with societal expectations of masculinity or femininity. Thus, they can 

be categorized according to their gender identity or according to their sex as-

signed at birth, depending on both the perceived (e.g., the TGD person’s gen-

der expression) and the perceiver (e.g., the cis person’s levels of gender es-

sentialism; Gallagher & Bodenhausen, 2021). For example, in an experi-

mental research, Wittlin et al. (2018) found that 40 to 50 percent of partici-

pants did not categorize a trans person according to their self-identified 

gender, but rather according to their sex assigned at birth. When TGD people 

are wrongly categorized, often in favor of their birth sex rather than their gen-

der identity, they are misgendered (McLemore, 2015; Simpson & Dewaele, 

2019).  

Assigning someone to a gender category means associating them with gender 

stereotypes, which are shared beliefs about their typical characteristics (Eagly 

& Sczesny, 2019). Stereotypes are descriptive, prescriptive, and proscriptive, 
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meaning they illustrate how people are, how people should be, and how people 

should not be (e.g., Eagly & Sczesny, 2019). Gender stereotypes comprise of 

four components: traits (e.g., helpful, confident), roles and behaviors (e.g., 

taking care of children, earning a wage), occupations (e.g., nurse, mechanic), 

and physical appearance (e.g., small, strong; Deaux & Lewis, 1984).   

 

Agency, communion, and TGD-specific traits 

Regarding traits, (cis)gender stereotypes are structured around two core di-

mensions: agency/competence and communion/warmth (Abele et al., 2016; 

Cuddy et al., 2008). Agency, typically ascribed to men, encompasses traits 

associated with the pursuit of individual goals, such as being ambitious, goal-

oriented, competent. Communion, typically ascribed to women, includes traits 

associated with the pursuit of communal goals, such as being friendly, caring, 

warm, people-oriented (Abele et al., 2016). Thus, men are expected to be more  

agentic and less communal, whereas women are expected to be more commu-

nal and less agentic (Sczesny et al., 2018).  

According to social role theory (Eagly, 1987; Eagly & Wood, 2016), gender 

stereotypes stem from the different social roles that women and men tradition-

ally occupy in society. Since they perform—and are expected to perform—

different jobs and tasks (e.g., men as leaders, women as caregivers), people 

come to believe they inherently possess the associated traits (e.g., men are 

competent, women are warm; correspondence inference theory, Gilbert & 

Malone, 1995). The jobs and tasks that women and men perform have differ-

ent statuses, which creates a gender hierarchy where men and agency are at-

tributed more status than women and communion (Ridgeway, 2009; Rudman 

et al., 2012). For example, the prototype of a successful worker and leader is 

often aligned with masculine-typed agentic traits (Abele, 2003; Schein et al., 

1996). Cis men mostly face penalties when engaging in low-status feminine 

behaviors rather than neutral ones (Kozlowski & Power, 2022). On the other 

hand, cis women who engage in counter-stereotypical behaviors (e.g., being 

agentic) violate both gender norms and the gender hierarchy. 

There is limited research on how (cis)gender stereotypes apply to TGD people 

(Means & Morgenroth, 2024). Theoretically, binary trans women and men 

could be stereotyped either as fundamentally different—the way cisgender 

women and men are perceived—or as part of an overarching and undifferen-

tiated ‘transgender’ group (Gallagher & Bodenhausen, 2021; Figure 1). When 

stereotyped as belonging to different groups, the stereotypes can be based on 

their gender identity (e.g., a trans man perceived as similar to a cis man) or 

assigned sex at birth (e.g., a trans man perceived as similar to a cis woman). 
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If TGD people are grouped as belonging to the broad ‘trans’ label, they may 

be perceived as possessing both agentic and communal traits (bi-gendering) 

or as lacking gendered traits altogether (de-gendering). So far, empirical re-

search has found that trans people are more often de-gendered (Gallagher & 

Bodenhausen, 2021): rather than being seen as similarly communal as cis 

women and as similarly agentic as cis men, trans people were rated low on 

both traits. Being perceived as having low agency and low communion could 

trigger negative evaluations and behavioral responses, according to stereotype 

content model and the BIAS map (Cuddy et al., 2007), which shows how com-

binations of agency and communion trigger different reactions in people. 

Figure 1. Model of different ways to stereotype trans women and trans men. 

 

 

Thus, it appears that the roles that TGD people occupy are not clearly defined 

in terms of agency and communion. However, they occupy unique roles that 

lead to specific stereotypes: when asked to describe trans women and men, the 

most common words used were deviant, sexualized, confused, mentally ill, 

disgusting (Gazzola & Morrison, 2014; Howansky et al., 2021). This shows 

that people still often view TGD identities as either a passing phase (i.e., con-

fused), a mental illness, or a deviation that elicits disgust. Many TGD people 

report the sexualized stereotype as one of the most widespread and damaging 

ones affecting their community (Anzani et al., 2021, 2024). Another stereo-

type unique to TGD people is that of deceiver: when people who concealed a 

stigmatized identity (e.g., TGD status) reveal it, they are perceived as less 

moral and sociable than those who disclosed it from the beginning (e.g., Le 

Forestier et al., 2022). Altogether, traditional theories of gender roles and ste-

reotypes—developed for and by cisgender people—do not seem to capture the 
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specific dynamics experienced by TGD people, who may require different 

conceptual frameworks. 

 

Physical appearance and beauty norms 

Concerning physical appearance, for example, cis men are expected to be tall 

and strong, while cis women are expected to be graceful and polished (Deux 

and Lewis, 1985). These stereotypes about appearance translate into prescrip-

tive beauty norms, especially for women, who should try their best to be as 

attractive as possible (Ramati-Ziber et al., 2020). Women pay society a larger 

beauty tax than men, meaning they are expected to devote more time, energies, 

and resources to looking attractive (Ramati-Ziber et al., 2020). Women’s at-

tractiveness and physical appearance can also have consequences in the work-

place. While men are mostly evaluated in terms of competence, for women 

more aspects matter, such as competence, morality, and attractiveness (Mene-

gatti et al., 2021; Moscatelli et al., 2020). Being perceived as attractive can 

lead to social benefits for women (e.g., Eagly et al., 1991), including higher 

chances of getting a job (Jawahar & Mattsson, 2005) and higher salaries (Heil-

man & Stopeck, 1985). However, women can also be penalized when too at-

tractive: they are perceived as less qualified and, thus, as deserving a lower 

salary (Heilman & Saruwatari, 1979; S. K. Johnson et al., 2014). Appearance 

also plays a significant role in relation to the core dimensions of agency and 

communion, which are inferred on the bases of facial features and gendered 

appearance cues. For example, people with feminine features are more often 

associated with communal roles that entail lower status, such as being a team 

member rather than a leader (von Stockhausen et al., 2013). Contrarily, mas-

culine-looking cisgender women can gain advantages in the workplace, re-

ceiving more opportunities as they are assumed to be more agentic (Dozier, 

2019). 

For TGD people, not conforming to gendered appearance norms (willingly or 

not) can represent a visible marker of their TGD status (L. R. Miller & Groll-

man, 2015), often leading to increased discrimination, misgendering, and 

identity denial (Connell, 2010; Morgenroth, van der Toorn, et al., 2024). 

While some TGD people reject norms that would have them present in tradi-

tionally masculine or feminine ways, others may choose to conform to cis-

gender expectations to avoid being recognized as TGD unless they disclose 

their identity. Those who can successfully conceal their TGD status are con-

sidered passing as cisgender and, if they do not disclose it, they are in stealth 

(Anderson et al., 2020; Dias et al., 2021). Whether passing or not makes a 

TGD person more or less likely to be hired will be investigated in this thesis. 
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So far, we know that trans men who transitioned at work reported experienc-

ing social benefits, such as being considered more competent, being asked for 

their opinion more, and being promoted more often when presenting as a man 

rather than as a gender non-conforming woman (Schilt, 2006; Schilt & 

Wiswall, 2008). This self-perception is confirmed by wage statistics that show 

that trans men earn more after transitioning, while trans women earn less (Car-

penter et al., 2022; Geijtenbeek & Plug, 2018).   

For many TGD people, passing is part of a self-affirmation journey that leads 

society to perceive them as they perceive themselves (Goetz, 2022). They de-

scribe finally feeling “seen” when affirmed in their gender identity (Anderson 

et al., 2020). However, this also means that their sense of identity can become 

partially dependent on cis people’s approval. As gender and beauty norms cre-

ate a gender hierarchy, so does passing: within the TGD community, those 

who conform to cisnormative expectations and beauty standards gain the most 

acceptance (Billard, 2019). Similarly to how attractive and feminine women 

gain societal advantages, passing can grant TGD people acceptance, safety, 

and access to services and spaces they could not otherwise benefit from (An-

derson et al., 2020; Dias et al., 2021). Those who do not pass often face height-

ened discrimination, misgendering, and identity denial (Connell, 2010; Mor-

genroth, van der Toorn, et al., 2024). However, while identity concealment 

may offer safety, it also comes at significant psychological costs—similarly 

to how adherence to beauty norms for women can lead to body dissatisfaction 

and negative psychological outcomes (Glauert et al., 2009). Passing can have 

negative repercussions on the mental and physical wellbeing of TGD people, 

including increased depression and anxiety (To et al., 2020). Thus, the concept 

of passing remains controversial within the TGD community, even though it 

is felt as a priority by most of its members (Anderson et al., 2020).  

 

 

Contact with and attitudes toward TGD people 

Attitudes (and backlash) toward gender diversity   

Attitudes are people’s evaluations of various aspects of the world, including 

social groups (Eagly & Chaiken, 1993; McGuire, 1989). Overall, attitudes to-

ward TGD people have shifted in recent years. Between 2019 and 2023, the 

percentage of EU citizens who considered transphobic discrimination to be 

widespread rose from 48% to 57% (European Commission, 2023b). Public 
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opinion remains divided on legal recognition: while almost half of respond-

ents support the inclusion of a third-gender option on official documents, 30% 

believe that transgender people should not be allowed to change their legal 

documents at all; interestingly, both support and opposition to this issue have 

increased over time, indicating a growing polarization (European Commis-

sion, 2023b). Despite these differences, 64% of EU citizens believe trans and 

cis people should have the same rights, and nearly 70% would feel comforta-

ble working with a trans or intersex colleague. Also, these attitudes are more 

positive among people with LGBTQIA+ friends and acquaintances (European 

Commission, 2023b).  

In the UK, public support for trans people has declined significantly, from 

82% in 2019 to 64% in 2023 (Clery, 2023). The proportion of people who 

self-identify as “very prejudiced” against trans people has risen from 2% to 

6% (Clery, 2023). Support for legal gender recognition has also weakened, 

with only 30% of respondents now agreeing that trans people should be al-

lowed to change their documents, down from 53% in 2019 (Clery, 2023). This 

trend is not merely a reflection of Europe’s broader shift toward conservative 

politics (Aktas, 2024), as attitudes toward other stigmatized groups (e.g., sex-

ual minorities) and behaviors (e.g., abortions) have remained stable or even 

improved (Clery, 2023). The National Center for Social Research attributes 

the decline in TGD support to the constant political and media debates about 

trans issues, suggesting that rapid policy changes may have overestimated 

public consensus, triggering a backlash. Simply said, TGD-inclusive laws 

might have been implemented ‘too fast’, leading people to believe TGD issues 

are now solved. A similar pattern is observed in the United States, where the 

percentage of people who believe society has gone “too far” in accepting trans 

people has increased from 29% in 2018 to 36% in 2024 (Orth, 2024). 

Negative attitudes toward TGD people are more prevalent among certain de-

mographic and ideological groups (Hatch et al., 2022; Napier, 2024; Perez-

Arche & Miller, 2021). Specifically, men, heterosexual individuals, and those 

with high levels of political conservatism, social dominance orientation, right-

wing authoritarianism, and religious fundamentalism are more likely to hold 

negative views (e.g., Dierckx et al., 2017; Grigoropoulos & Kordoutis, 2015). 

Endorsement of gender essentialism and traditional gender roles further con-

tribute to these negative attitudes (Cao & Atinc Gurcay, 2022; Harrison & 

Michelson, 2019). Having no or little contact with both sexual and gender mi-

norities also contributes to developing negative attitudes (Earle et al., 2021; 

Kanamori et al., 2022). There is strong correlation between attitudes toward 

TGD and LGB people (e.g., Hill & Willoughby, 2005; Norton & Herek, 

2013); however, research consistently finds that public acceptance of sexual 

minorities is higher than acceptance of gender minorities (Bachmann & 
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Gooch, 2018a; European Commission, 2023b). Furthermore, many studies on 

LGBTQIA+ populations do not differentiate among the acronym’s subgroups, 

assuming their experiences and discrimination patterns overlap. There is now 

growing recognition of the need to distinguish the T from the rest of the acro-

nym when doing research, since gender minorities experience deeper and 

more complex patterns of discrimination than sexual minorities (Worthen, 

2013). 

Overall, backlash against TGD inclusion can be categorized into four main 

rhetorical strategies: minimization, denial, moralization, and exaggeration of 

threat (Vandello, 2025). Minimization involves downplaying the significance 

of TGD issues, often through mockery, claims that more pressing social prob-

lems exist, or arguments that the TGD population is too small to warrant pol-

icy changes. Denial entails rejecting either the existence of trans identities or 

the reality of the discrimination they face. Moralization frames trans individ-

uals as immoral, disruptive, or harmful to societal order. Exaggeration of 

threat is the opposite of minimization, portraying trans people as a dangerous 

and powerful minority with a hidden agenda aimed at influencing children or 

‘converting’ people. The strategy a person adopts depends on how threatening 

they perceive TGD people to be (Vandello, 2025). When trans people are per-

ceived as posing a low threat, opponents tend to rely on minimization and 

denial, which have more passive yet still harmful effects (e.g., rendering the 

group invisible, dismissing their concerns). However, when trans people are 

perceived as a major societal threat, opponents shift toward moralization and 

exaggeration of threat, which can lead to active discrimination, social exclu-

sion, and even aggression. It is important to notice that people may endorse 

contradicting beliefs: for example, they may believe that TGD people are an 

insignificant minority unworthy of policy attention (minimization) and, at the 

same time, that they are a powerful, threatening group exerting malicious in-

fluence (exaggeration of threat; Morgenroth, Means, et al., 2024). 

 

Attitudes components and parasocial contact 

According to the tripartite (or ABC) model, attitudes have three main compo-

nents: a cognitive one (i.e., thoughts and beliefs about the attitude object), an 

affective one (i.e., feelings and emotions toward the attitude object), and a 

behavioral one (i.e., actions and actions intentions involving the attitude ob-

ject; e.g., Breckler, 1984; Rosenberg et al., 1960; Smith et al., 1956).  These 

components concur to form overall attitudes, but can also be investigated sep-

arately. 
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Cognitive attitudes toward TGD people include beliefs, thoughts, and opin-

ions that can range from “Being transgender is a sin” (Clark & Hughto, 2020) 

to “Although most of humanity is male or female, there are also identities in 

between” (Kanamori et al., 2017). Behavioral attitudes refer to past behaviors 

(e.g., having marched in support of TGD rights) and future behavioral inten-

tions (e.g., being willing to march in support of TGD rights). A common 

method to measure behavioral intentions is to assess people’s desire for social 

distance, meaning the degree to which they want to separate themselves (phys-

ically and psychologically) from the members of another group (Bogardus, 

1992). Typically, this entails asking people whether they would accept to have 

contact with an outgroup member in different areas of their lives, ranging from 

living in the same neighborhood as them (not intimate) to being in a relation-

ship with them (very intimate; Bogardus, 1933). Social distance toward TGD 

people has been used as a proxy for stigma against them (Tompkins et al., 

2015). Behavioral intentions can also be measured through people’s willing-

ness to engage in collective action, meaning actions taken by a group to 

achieve a common goal, often in support of a cause and to promote social 

change (van Zomeren et al., 2008). Self-reported collective action intentions 

(e.g., “I would be willing to sign a petition in support of a minority group”) 

have been shown to predict actual participation in such actions (e.g., signing 

the petition; Kelly & Breinlinger, 1995). 

Affective attitudes encompass positive and negative intergroup emotions: ac-

cording to the intergroup emotions theory (Mackie et al., 2015), they are emo-

tions that arise from intergroup processes and interactions. They are tied to 

group membership, in the sense that they reflect the emotions of a person as a 

member of a group (e.g., “As a cisgender person, I feel distrust toward 

transgender people”) (Mackie & Smith, 2018). Intergroup emotions play an 

important part in attitude formation and attitude change: for example, positive 

intergroup emotions can influence support for policies that target outgroup 

members, while negative intergroup emotions can be antecedents of violence 

toward social groups (Čehajić‐Clancy, 2022). In this way, intergroup emo-

tions are theoretically and empirically distinct from individual feelings, which 

refer to personal reactions to situations or events (Mackie et al., 2000). Indi-

vidual feelings can influence how an attitude object is perceived as well: ac-

cording to the feelings-as-information theory (Schwarz & Clore, 1983, 2003), 

people often use feelings as a heuristic, relying on their emotional status to 

make judgements. For example, when people are in a good mood, they also 

interpret their surroundings more positively and report more positive attitudes 

toward social stimuli. In intergroup contact, inducing positive feelings in peo-

ple has been shown to reduce tension—and thus the likelihood of negative 

reactions that can be elicited by presenting people with counter-stereotypical 
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information about a stigmatized outgroup (Čehajić-Clancy & Bilewicz, 2021). 

Thus, individual feelings also play an important role in attitude research.   

Attitudes about outgroups are formed through either direct or indirect contact 

with them. While direct contact means interacting with one or more members 

of the outgroup (Allport, 1954), indirect contact can have many forms. These 

include: extended contact, where an ingroup member has an outgroup friend 

(Wright et al., 1997); imagined contact, where the interaction with an outgroup 

member is imagined (Crisp & Turner, 2009); and mediated contact, where the 

outgroup is encountered indirectly (Park, 2012). Mediated contact can be di-

vided into vicarious contact, where an intergroup interaction is witnessed 

(Joyce & Harwood, 2014), and parasocial contact, where an outgroup member 

is observed in the media (Schiappa et al., 2005). According to the parasocial 

contact hypothesis, media representations of social groups simulate direct 

contact with them (Schiappa et al., 2005; Park, 2012), since they enable the 

audience to come into contact with groups they would not normally meet in 

everyday life (Joyce & Harwood, 2014).  

Research has increasingly shown that parasocial contact—such as interactions 

with outgroup members portrayed in television, film, and news—can promote 

attitude change and reduce prejudice toward outgroups (e.g., Park, 2012; Sink 

& Mastro, 2018). Parasocial interactions, or the imagined relationships audi-

ences form with media figures, can simulate some of the beneficial effects of 

direct contact by increasing familiarity, reducing intergroup anxiety, and chal-

lenging stereotypes (Schiappa et al., 2005). While parasocial contact is gener-

ally less powerful than face-to-face interactions, it still represents an important 

tool for prejudice reduction, particularly when opportunities for direct contact 

are limited (Paluck, 2009; Tukachinsky et al., 2015). This is the case for TGD 

people: only 12% of EU citizens report having friends or acquaintances who 

identify as trans, with significant variation across countries—some reporting 

rates as low as 2% (European Commission, 2023b). Thus, cis people often 

rely on parasocial contact through news and entertainment media to form at-

titudes toward the TGD community. 

 

Media representations of TGD people 

Representations of TGD people in news and entertainment media—and thus 

parasocial contact with them—used to be uncommon and, if present, often 

overtly discriminatory (Baker, 2014). The situation shifted with the 2014 

transgender tipping point (Steinmetz, 2014). Yet, increased media attention 

did not necessarily equate positive representation; when marginalized groups 

first gain visibility, they were often portrayed in a negative light (Carilli, 
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2021). For example, when media started reporting about gay men during the 

1980s and 1990s, they were prevalently portrayed as deviant, mentally ill, and 

HIV-positive (e.g., Alwood, 1996; Gross, 1991). Similarly, early representa-

tions of TGD people often framed them as mentally ill, deceptive, or even 

predatory (Capuzza & Spencer, 2017). While such stigmatizing portrayals 

persist, media representations of TGD people are gradually improving: repre-

sentations of TGD people as pioneers advocating for rights, in professional 

roles such as politicians, professional athletes and celebrities are starting to 

emerge (Åkerlund, 2019; Wood et al., 2019). Media representations can be 

found both in news and entertainment media. News media aim to report facts 

and maintain objectivity, offering audiences brief opportunities for parasocial 

contact (Edgerly & Vraga, 2019). In contrast, entertainment media such as 

books, films, and television series allow for more prolonged and emotionally 

nuanced engagement with characters, resulting in deeper parasocial relation-

ships (Capuzza & Spencer, 2017; Schiappa et al., 2006). 

Few studies have examined the effects of TGD media representations on au-

diences’ attitudes. Most of this research has focused on entertainment media, 

such as television shows and fictional stories. For instance, Gillig et al. (2018) 

found that positive storylines in a TV show improved attitudes toward TGD 

people and increased support for TGD-inclusive policies. Experimental stud-

ies that used entertainment stimuli show similar trends: Orellana et al. (2022) 

found that exposure to fictional stories about trans women reduced partici-

pants’ transnegativity, an effect mediated by emotional transportation into the 

story and intergroup anxiety. Likewise, Taracuk and Koch (2023) reported an 

increase in positive attitudes following exposure to a sympathetic portrayal of 

trans experiences in a TV show, although no effects were observed for behav-

ioral intentions. Conversely, Solomon and Kurtz-Costes (2018) found that ex-

posure to negative representations of TGD people in TV shows worsened at-

titudes, while positive representations had no significant positive effect. Stud-

ies that examined the effects of news media representations have mostly fo-

cused on the coming out of celebrities and public figures. Overall, they found 

that mere exposure to celebrity coming out stories had little to no direct effect 

on people’s attitudes (Thompson, 2022). Instead, evaluation the coming out 

as a positive societal change was associated with greater support for TGD-

inclusive policies (Laporte & Eggermont, 2023). 

From the perspective of TGD people, many people recall the first time they 

saw themselves represented in mainstream media (Cavalcante, 2017). They 

describe these as cathartic moments that led them to recognize their own TGD 

identity, or that made cisgender people around them aware of their existence. 

However, such representations might impact cisgender audiences differently. 

A trans participant in Cavalcante’s study (2017) described watching the film 
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TransAmerica at the cinema and overhearing a cis woman in the audience 

comment on the trans woman protagonist: “I really liked her. By the middle 

of the film, you almost forget that she’s a guy.” (p. 544). This remark sug-

gested that the character’s likeability stemmed precisely from the fact that it 

was possible to forget or ignore her trans identity. This is still often the case 

with contemporary media representations of TGD people: the ones who are 

accepted by cis audiences are often the ones who can conceal their TGD iden-

tities by seamlessly conforming to cisgender norms in terms of appearance 

and behavior (Ryan, 2016). For example, when Caitlyn Jenner announced her 

transition, she seemed to “want to magically go from being a clearly masculine 

male to a clearly feminine female”, facilitating her categorization within the 

gender binary and thus making her easier to accept (Ryan, 2016). Overall, 

TGD people with race and class privilege, financial resources, support net-

works, and a binary gender expression can reap the benefits of being visible. 

However, this visibility can also lead to the expectation that all TGD people 

will conform to the same standards or experiences, creating subtyping (Rich-

ards & Hewstone, 2001). In other words, when high-profile TGD people—

particularly those who fit more traditional or binary gender expressions—are 

the most represented ones, people can risk categorizing them as exceptions, 

not representative of all TGD people. This can further marginalize those who 

do not meet these narrow expectations or who do not benefit from the same 

privileges. 

In conclusion, media representations of TGD people become more frequent, 

they also become more varied, offering a wider range of portrayals that can 

either challenge or reinforce existing biases. Importantly, media not only 

shapes public attitudes toward TGD people, but also reflects the broader social 

norms and values of a given society. For instance, as mentioned above, the 

use of misgendering and derogatory language in Italian news coverage (Por-

rovecchio, 2020) reflects not just biases in media, but a cultural and legal con-

text where protection for TGD people remains limited (Rosati et al., 2025). In 

democratic societies, public attitudes and laws are closely connected, meaning 

that widespread prejudice can hinder legal protections for marginalized 

groups. At the same time, laws play a role in legitimizing behaviors, attitudes, 

and even outgroups and, over time, lead to shifts in public opinion. Thus, me-

dia both influences and is influenced by societal attitudes.  
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Summary of studies 

This thesis used a mixed-methods approach to examine how the presence of 

TGD people in the media and in the workplace can influence perceptions of 

and attitudes toward them. Two studies employed experimental designs to test 

for causal mechanisms, while the other two explored how TGD people are 

represented and included in media and in data collection practices. 

 

First, to better understand the visibility of TGD people in media and the ways 

they are portrayed to large audiences, I analyzed media headlines across coun-

tries with varying levels of legal protection and social acceptance toward gen-

der minorities. Headlines were coded and organized through content analyses, 

and differences between countries were tested using multinomial logistic re-

gressions. Additionally, I incorporate here text mining analyses that were not 

included in the published paper. Next, to assess whether media representations 

of TGD people actually influence people’s attitudes toward them, I experi-

mentally manipulated the content of news articles and measured readers’ cog-

nitive, behavioral, and affective attitudes after exposure to news articles with 

different valence. The analyses tested the direct effects of the articles on atti-

tudes, as well as the mediation of feelings elicited by the article and the mod-

eration of pre-existing attitudes. This allowed for a better understanding of 

how individual feelings and beliefs affect the reception of media messages and 

their impact on attitudes. Additionally, I assessed predictors of attitudes to-

ward TGD people, such as the influence of previous direct and parasocial con-

tact.  

 

Second, I turned to a domain where attitudes toward trans people and gender 

diversity have tangible, concrete consequences: the workplace. Thus, an ex-

perimental study tested whether gender identity and gender expression—spe-

cifically, adherence to cisnormative appearance norms—affected perceptions 

of trans people’s hireability and possessed traits. Finally, building on the find-

ings of the workplace study, I conclude the thesis with a theoretical reflection 

on the benefits and risks of collecting sexual orientation and gender identity 

(SOGI) data in workplace settings, offering suggestions for best practices 

aimed at promoting inclusion and safeguarding the wellbeing of LGBTQIA+ 

employees.   
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Study 1 

Aim  

The aim of Study 1 was to investigate media representations of TGD people 

in online news media across European countries with different levels of legal 

protection and social acceptance of gender minorities: Sweden (high levels), 

the UK (medium levels), and Italy (low levels). Using theory-driven content 

analysis, we developed a coding scheme of the key dimensions of TGD media 

representations, and compared their frequencies across different countries.  

 

Background and hypothesis  

According to the parasocial contact hypothesis (Schiappa et al., 2005) and so-

cial role theory (Eagly & Wood, 2016), perceptions and stereotypes of TGD 

people can be inferred from the social roles they are represented in. For TGD 

people, past research has often investigated which roles occur most often in 

entertainment media (e.g., Capuzza & Spencer, 2017; Ryan, 2009), but re-

search in news media is scarce (e.g., DeJong et al., 2021; Olveira-Araujo, 

2022). These studies documented common representations of TGD people 

(see Table 1 for an overview), which include negative roles such as criminal, 

predator, deceiver, frequently associated with involvement in illicit activities 

such as drug dealing and sex work. A complementary role to that of criminal 

that is becoming increasingly common is that of the victim, either of violence 

or of discrimination (e.g., Baker, 2014). However, positive roles have also 

been emerging, showing TGD people gaining acceptance and rights, and as 

pioneers in various fields such as politics, showbusiness, and sports (Åker-

lund, 2019; Baker, 2014; Wood et al., 2019).  

Table 1. Overview of the recurrent themes identified by previous researchers 

in media representations of TGD people 

Recurrent themes  Authors 

Deceiver/trickster 
Billard, 2016; Capuzza, 2014; Mogul 

et al., 2011 

Criminal/threat Baker, 2014; Mogul et al., 2011 

Victim, brutalization of trans violence 
Baker, 2014; DeJong et al., 2021; 

Wood et al., 2019 

Mentally unstable Mogul et al., 2011 



34 

 

Sexualized Billard, 2016; Mogul et al., 2011 

Misgendering, deadnaming, problem-

atic language 

Billard, 2016; Capuzza, 2014; DeJong 

et al., 2021; Wood et al., 2019 

Surgery, medicalization Baker, 2014; Capuzza, 2014 

Gaining acceptance, being empowered 

and resilient 

Åkerlund, 2019; Baker, 2014; Wood et 

al., 2019 

 

Another factor of TGD media is how gender—and which gender identities—

is represented: trans women tend to be overrepresented in media compared to 

trans men and gender diverse people, and often with a focus on their bodies 

(e.g., Åkerlund, 2019; Billard, 2016), despite the number of trans women and 

trans men being nearly the same (Leinung & Joseph, 2020). Misgendering and 

the use of outdated or offensive terminology, which contribute to the rein-

forcement of marginalization, have also been found in previous studies 

(Billard, 2016; Capuzza, 2014). Additionally, TGD people can be represented 

as part of a community, which can help convey the message that they have 

support and are not isolated, but at the same time increase the perception of 

them as an outgroup (Knowles et al., 2022). Representing them as individuals, 

on the other hand, carries the risk of subtyping (Richards & Hewstone, 2001).  

So far, most studies have focused on the representation of specific TGD peo-

ple (Barker-Plummer, 2013; Wood et al., 2019), thus it is not known how often 

media represent TGD people as part of a community or as single individuals. 

The countries selected for the present study—Sweden, the UK, Italy —differ 

in their legal protection and social acceptance of TGD people; as societal laws 

and norms influence discourse, media headlines about sexual and gender mi-

norities may vary depending on each country’s context. In the ranking of 

achieved LGBTI rights (ILGA Europe, 2024), Sweden is in 11th place out of 

49 countries (64.4% of LGBTI human rights achieved), the UK is 15th 

(51.9%), and Italy is 35th (25.4%)1. Sweden, the first country in the world to 

legally allow ‘gender change’ in 1972, has protected transgender identities and 

expressions under the Prohibition of Discrimination Act since 2009. In the 

UK, the 2010 Equality Act recognizes gender identity and ‘gender reassign-

ment’ as a protected characteristic, providing legal protections to binary trans 

people. Italy, despite having some general anti-discrimination laws, does not 

grant legal protection to gender minorities. Within the European context, Italy 

 

1 In the 2022 ILGA ranking, which we followed when conducting the study, Sweden was in 6th 

place, the UK in the 14th, and Italy in the 33rd. 
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and Sweden represent two opposing ends of the spectrum regarding legal pro-

tection and social acceptance of TGD people. The UK serves as an intermedi-

ate reference point, particularly given that much of the non-US-based research 

on TGD media representations has been conducted there (e.g., Baker, 2014; 

Zottola, 2018). Additionally, while TGD media representation in British press 

has been the subject of several studies (e.g., Baker, 2014; Zottola, 2018), we 

are aware of only one study focusing specifically on Sweden (Åkerlund, 

2019), and none on Italy.  

Overall, we expected more inclusive countries to feature more positive va-

lence, more positive roles (i.e., pioneer, professional), an unbiased represen-

tation of gender identities, less misgendering, less focus on bodies, and a focus 

on both individuals and groups compared to less inclusive countries; we also 

expected trans women to be more represented than trans men and gender di-

verse people.   

 

Methods 

We collected online news headlines featuring at least one of the search terms 

(i.e., trans*, non-binary, genderfluid, genderqueer) from the most read news 

providers in each country (Newman, 2021). We included the first 100 head-

lines from the 3 most read news providers in each country, starting with arti-

cles published on the 31st of August 2021 and going back in time. The final 

dataset consisted of 830 headlines, since one Italian news provider featured 

only 30 articles that matched the search terms.  

We employed content analysis, which is “a summarizing, quantitative analysis 

of messages that relies on the scientific method” (Neuendorf, 2011, p. 277). It 

involves six pre-analysis decisions that researchers need to consider: 1) theo-

retical and conceptual backing (here: using sociopsychological theories and 

previous research as an underlying rationale); 2) a plan for the scope of the 

investigation (here: analyzing the headlines’ content and comparing it across 

countries); 3) review of past research and development of measures (here: in-

tegrating past research and theories in a new coding scheme and a codebook 

with instructions for coders); 4) defining the population of messages to be an-

alyzed (here: exposure-based approach including the three most read online 

newspapers in Sweden, the UK, and Italy,); 5) immersion in the message pool 

(here: inductive part of the coding to discover variables that might have not 

been detected otherwise); 6) decision on whether to use human coding and/or 

computer coding (here: we used both data-driven computerized coding and 

theory-driven human coding to capture the full extent of the headlines’ mean-

ing). Then, six methodological decisions have to be taken: 1) unitizing (here: 
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using headlines as units); 2) sampling (here: 100 articles per newspaper, start-

ing from the 31st of August 2021 and going backwards); 3) measurement 

(here: labels were created and checked for exhaustiveness and mutual exclu-

sivity); 4) training (here: coders were given a codebook with instructions); 5) 

reliability (here: intercoder reliability measured); 6) reportage (here: the whole 

process was reported in detail).  

Eventually, the coding scheme included five dimensions (Figure 2): valence, 

roles, target, gender, and, body. For each country, two native speakers coded 

the headlines. The average intercoder reliability across countries was Mκ = 

0.81. Disagreements were resolved upon joint discussion. To establish which 

dimensions statistically differed between countries, multinomial logistic re-

gressions were calculated with country as predictor and the coded dimensions 

as criteria.  
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Results 

Regarding valence, we found that Italian headlines were more likely than Swe-

dish and British ones to have negative valence (41%), but surprisingly also 

more likely than British ones to have positive valence (33%). In Swedish and 

British headlines, neutral valence was most common (40-41%).  

About a third of the articles included TGD people in different roles. There 

were almost no occurrences of TGD people in criminal roles or as sexually 

objectified. However, almost half of the Italian headlines that included roles 

represented TGD people as victims—and more often of violence. For positive 

roles, Italy was more likely to represent TGD as pioneers that the other coun-

tries. The most common professional fields were sports (in Sweden and the 

UK)  and showbusiness (in Italy), whereas other professions, such as the mil-

itary and politics, were more uncommon.   

As predicted, trans women were featured more often (at least twice as much) 

than trans men across all countries. Issues of misgendering were more frequent 

in Italy. The focus on TGD people’s bodies was most common in Sweden, 

with a specific focus on medicalization. While all countries featured more 

headlines representing TGD people as individuals, in Italy that occurred in 

almost 70% of the articles, compared to 47% of Swedish articles and 44% of 

British articles. 

 

Additional analyses 

In addition to the content analysis reported in the published paper, I conducted 

data-driven text mining to gain a deeper understanding of the headlines’ con-

tent. The headlines were cleaned from stop words (e.g., prepositions, pro-

nouns, common adverbs like then and now, common nouns like people) and 

search-criteria words (e.g., transgender, trans). Subsequently, I employed text 

mining (Silge & Robinson, 2017) and sentiment analysis through the Bing 

sentiment lexicon (Hu & Liu, 2004), which categorizes words into binary pos-

itive and negative categories. 

The most frequently used words in each country are visualized through word 

clouds and divided by sentiment (Figures 3a-b). The overrepresentation of 

women is clearly visible across all countries, as are some differences between 

them. In the UK, there was an abundance of words related to sports—reflect-

ing the results of the content analysis, which found the professional field of 

sports was the most common in the UK. In Italy, many frequent words had 

association with violence—as victim of violence emerged as a frequent role 
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in the content analysis. In Sweden, frequent words were binary, change, and 

correction, likely referring to the strong focus on medicalization found in the 

content analysis. Most negative words across all countries had violent conno-

tations; they were more frequent in the Italian and the UK context. The posi-

tive ones included pride/proud, win/wins, support,  and open. Thus, the nega-

tive content was more associated with violence, while the positive content was 

more associated with feelings and achievement. 
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Discussion and limitations 

The present study examined how headlines about TGD people vary across 

countries with differing levels of legal protection and social acceptance of 

gender minorities. Media both influences and is influenced by public attitudes, 

legislation, and sociocultural contexts (Arendt, 2013; Ramasubramanian, 

2013). While some expectations were confirmed by the study’s results, others 

were not. The higher levels of negative content in Italy may be linked to the 

country’s lower legal protection of TGD people and higher rates of violence 

against them. While such coverage could potentially raise awareness of the 

systemic discrimination and violence that TGD people experience, it also risks 

reinforcing narratives of disempowerment, spectacularizing TGD suffering 

(Wood et al., 2019). 

In this study, harmful representations of TGD people as criminals and sexually 

objectified—which used to be central in media representations of TGD people 

(e.g., Billard, 2016; Mogul et al., 2011)—were scarce. Instead, there was a 

budding presence of more positive roles, such as pioneer and professional. 

The more TGD-inclusive countries did not feature mostly positive valence, 

but rather neutral one; this could signal that more inclusive countries are mov-

ing toward a more nuanced representation of TGD experiences and issues. 

Despite equal numbers of trans men and trans women in society (Leinung & 

Joseph, 2020), trans women were given much more visibility than trans men 

(in line with past literature; Åkerlund , 2019; Billard, 2016; Capuzza, 2014). 

Trans men, in turn, had more visibility than gender diverse people (e.g., non-

binary). Since cisgender men are more often represented in news than cis-

gender women (Gustafsson Sendén et al., 2015), the opposite finding for trans 

people could be the product of gender essentialist beliefs that identify trans 

women with their sex assigned at birth (Schilt & Westbrook, 2009).  

Regarding focus, having articles that depict TGD celebrities and public figures 

could create strong parasocial bonds, such that people could become more fa-

miliar with groups they might not otherwise interact with (Joyce & Harwood, 

2014). However, mostly representing TGD people more often as individuals 

than as part of a larger community may lead the audience to perceive them as 

not representative of their minority group, thus subtyping them while leaving 

overarching stereotype of TGD people unchanged (Richards & Hewstone, 

2001). Only using headlines can be a limitation of this study, as it did not 

allow for in-depth text analysis that might have uncovered more complex nar-

rative strategies. However, headlines are what draws attention to news story 

and what audiences consume more often (Gabielkov et al., 2016). Future stud-

ies could expand on headlines research by including longer texts and images. 
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Furthermore, differences in gendered language (Gygax et al., 2019) could ac-

count for some results, as in Italian both personal and inanimate nouns are 

grammatically coded for gender. This increases the chances of misgendering, 

which was indeed more common in Italian headlines. As misgendering and 

the use of outdated or offensive terminology can reinforce marginalization of 

TGD people (Billard, 2016; Capuzza, 2014) and since language can be a subtle 

way of communicating prejudice about minority groups (Carnaghi et al., 

2008), future research could investigate this further. 

Also, although Italy shows lower social acceptance of gender minorities com-

pared to the UK and Sweden, there are no major differences between these 

two. This may explain the lack of statistically significant differences between 

the UK and Sweden in certain dimensions, such as the valence of headlines. 

However, it is important to note that these headlines were collected in 2021, 

and the situation in the UK has since become more polarized (Clery, 2023). 

Lastly, it is important to note that this study is correlational, not causal. While 

it found associations between how TGD people are represented in the news 

and the national context they are situated in, media could also act as a precur-

sor of social change and influence the attitudes of its readers. 

In conclusion, to our best knowledge, this was the first study to compare media 

representations of TGD people across different countries. We found that more 

inclusive countries featured more progressive representations in terms of va-

lence, roles, and harmful discursive strategies (e.g., misgendering, objectifi-

cation). Future studies should test whether such differences can influence 

readers’ attitudes toward TGD people.  

 

 

Study 2 

Aim  

The aim of the research was to test whether positive, negative, and neutral 

media representations of TGD people influence cisgender people’s attitudes 

toward them. As shown in Study 1, media representations of TGD people dif-

fer in valence (i.e., positive, negative, neutral). It comprises of two studies: 

Study 1 (between-participants), with positive and negative articles as the ex-

perimental stimuli and cognitive attitudes as the outcome; Study 2 (between- 

and within-participants), with positive, negative, and neutral articles as the 

experimental stimuli and cognitive, behavioral, and affective attitudes as the 
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outcome. Both studies also investigated the role of feelings in the relationship 

between media representations and attitudes.  

 

Background and hypotheses  

The ways minorities are represented in news and entertainment media can set 

social norms regarding gender identities, thereby shaping public opinion about 

TGD people (Jacobs & Meeusen, 2021; Sink & Mastro, 2018). It can influence 

readers’ support for policies (Li, 2023), uphold societal structures and status 

quo (Kleemans et al., 2017), perpetuate discriminations (Avalos, 2023), and 

influence attitudes (Jacobs & Meeusen, 2021).  

So far, research on media representation of TGD people has mostly focused 

on the ways they are represented (as I did in Study 1), with less attention given 

to the attitudinal consequences of such representations. When investigated, 

the focus has mostly been on self-reported exposure to entertainment media—

therefore often on fictional TGD people (Gillig et al., 2018; Orellana et al., 

2022; Solomon & Kurtz-Costes, 2018; Taracuk & Koch, 2023; van Meer & 

Pollmann, 2022). The studies that investigated news media and real-life TGD 

people have almost exclusively centered on the coming out of specific celeb-

rities, such as Caitlyn Jenner or Elliot Page (Laporte & Eggermont, 2023; P. 

R. Miller et al., 2020; Thompson, 2022). Some have found that positive news 

coverage of TGD people related to increased policy support (Gillig et al., 

2018; Laporte & Eggermont, 2023), while others found that exposure to ce-

lebrities’ coming out as TGD had little to no effect on attitudes (Thompson, 

2022). However, when subjective emotional evaluations were included (e.g., 

interpreting coming out stories as positive), attitudes did change they did  (Gil-

lig et al., 2018; Laporte & Eggermont, 2023).  

Most importantly, few studies have experimentally manipulated exposure to 

media representations of TGD people; they found that entertainment media 

representations had tangible effects on participants’ support for TGD-inclu-

sive policies (Taracuck & Koch, 2023), and they reduced negative attitudes 

toward trans people (Orellana et al., 2022). However, negative representations 

of trans women increased negative attitudes toward them (Solomon & Kurtz-

Costes, 2018). As feelings are important in attitude change (Brown et al., 

2007; Čehajić-Clancy & Bilewicz, 2020) and can influence the effects of me-

dia representations on attitudes (Gillig et al., 2018; Orellana et al., 2022), we 

tested the mediating role of the feelings elicited by the articles. 
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We expected positive media representations to elicit positive feelings and im-

prove attitudes toward TGD people, and negative representations to elicit neg-

ative feelings and worsen attitudes. We also expected positive and negative 

feelings to mediate the relationship between media representations and atti-

tudes. We also considered mediating and moderating factors, such as feelings 

elicited by the representation, gender binary beliefs, and previous direct and 

indirect contact with TGD people; these variables were also tested as predic-

tors of attitudes. As past studies have often focused on cognitive attitudes, we 

include five different attitudinal outcomes.  

 

Methods   

A total of 730 cisgender participants from the UK (61.2% women, 38.8% men, 

Mage = 38.98, SD = 14.04) participated in Study 1. A total of 387 cisgender 

participants from the UK (70.5% women, 29.5% men, Mage = 42.1, SD = 13.5) 

participated in Study 2. For Study 1, the post-hoc power analysis with 

G*Power determined that, with a sample of 730 participants and 3 groups, the 

analyses had 99% power to detect a 0.25 effect size. For Study 2, an a priori 

power analysis with G*Power for a 3×2 experimental design determined that 

the minimum required sample size to detect a 0.25 effect size with 95% power 

for 3 groups measured at two times would be a total of 317 participants. Both 

studies were preregistered, including design, hypotheses, measures, and anal-

yses. 

In both studies, participants were randomly assigned to one of three experi-

mental conditions: a news article with positive TGD representation, a news 

article with negative TGD representation, or a neutral article (with no TGD 

representation in Study 1, and with neutral TGD representation in Study 2). 

The content of the articles was based on real news articles from BBC News 

(collected in the Study 1), the most-read online news website in the UK (New-

man et al., 2021). The article included a broad depiction of the current situa-

tion of TGD rights in the UK rather than focusing on a specific individual or 

coming out moment. It consisted of brief paragraphs about LGBTQIA+ data 

from the UK census, medical care and hormone therapies for TGD people, the 

impact of TGD inclusion in the workplace, and the experience of a fictitious 

trans woman transitioning in the workplace to increase parasocial contact. In 

Study 1, the control article covered a story unrelated to TGD topics (specifi-

cally, about cargo ships). In Study 2, participants completed two surveys: at 

Time 1, we assessed their attitudes toward TGD people and individual varia-

bles such as gender binary beliefs and previous contact with TGD people; one 
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week later, at Time 2, they read the manipulated news article, and their atti-

tudes were assessed again. In this way, we could also control how the baseline 

attitudes affected the feelings elicited by the article. 

In Study 1, we assessed cognitive attitudes toward TGD people. In Study 2, 

we expanded upon this by assessing cognitive attitudes, affective attitudes in 

the form of positive and negative intergroup emotions (e.g., “I feel 

warmth/fear toward TGD people”), and behavioral attitudes in the form of 

social distance (e.g., “How would you feel having a TGD person as your col-

league?”) and collective action intentions (e.g., “How likely are you to sign a 

petition in support of TGD people?”). In both studies, we measured the feel-

ings elicited by the articles, as well participants’ quantity and quality of pre-

vious direct and parasocial contact with TGD people, gender binary beliefs, 

and demographics. Besides the experimental focus of the studies, we also 

tested how self-reported previous direct and parasocial contact with TGD peo-

ple, as well as gender binary beliefs, were associated with participants’ atti-

tudes towards them.  

 

Results 

The means for each experimental condition from Study 1 and Study 2 are re-

ported in Table 2.  

Table 2. Means of attitudinal outcomes by condition for Study 1 and Study 2 

 Condition (article’s valence) 

 Negative Control Positive 

Study 1 (scale 1-5) M (SD) M (SD) M (SD) 

Cognitive attitudes 3.86a (0.84) 3.93a (0.83) 3.93a (0.88) 

Positive feelings 2.46a (0.84) 2.59b (0.83) 2.67b (0.88) 

Negative feelings 1.29a (0.50) 1.23a (0.49) 1.19a (0.43) 

Study 2 (scale 1-7)     

Cognitive attitudes 4.92a (1.32) 5.30 (1.23) 5.15a (1.27) 

Social distance  4.43a (1.34) 4.77a (1.40) 4.66a (1.37) 

Collective action intentions 2.54a (1.63) 2.99a (1.81) 2.80a (1.68) 

Positive intergroup emotions 4.40a (1.25) 4.70b (1.22) 4.66b (1.18) 

Negative intergroup emotions 2.25a (1.38) 1.99a (1.10) 2.06a (1.27) 

Positive feelings 2.97a (1.27) 3.63b (1.15) 3.90b (1.38) 



47 

 

Negative feelings 2.26a (1.32) 1.89b (1.15) 1.69b (1.02) 

Note. Means with differing subscripts within rows are significantly different at the p 

< .05  

 

Study 1 found no direct effect of the manipulation of the valence of TGD me-

dia representations on cognitive attitudes. However, the articles affected par-

ticipants’ feelings, such that the positive article elicited more positive feelings 

than the negative article. Positive feelings significantly mediated the relation-

ship between valence of media representations and attitudes, such that reading 

an article with positive TGD representations compared to one with negative 

representations elicited more positive feelings, which in turn predicted more 

positive cognitive attitudes (Figure 4).  

Figure 4. Significant mediation model of the relationship between articles’ 

valence on attitudes through positive feelings, controlling for individual and 

contact variables. 

 

 

Participants who reported more previous parasocial contact with TGD people 

also held more negative attitudes toward them. The quantity of parasocial con-

tact also significantly moderated the relationship between articles’ valence 

and attitudes, such that participants with high parasocial contact reported more 

negative attitudes after reading either positive or negative articles compared 

to those who read the control one. 

Study 2 included five attitudinal outcomes, and found a direct effect of the 

articles’ valence on two of them from Time 1 (pre-test) to Time 2 (post-test):  

cognitive attitudes and positive intergroup emotions (Figure 5). Negative me-
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dia representations had negative effects on both attitudinal outcomes, worsen-

ing them within participants from Time 1 to Time 2. There was no significant 

effect on for behavioral attitudes nor on negative intergroup emotions.  

Figure 5. Attitude change between Time 1 and Time 2 for cognitive attitudes 

and positive intergroup emotions 
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As in Study 1, the articles elicited different feelings: the positive and the neu-

tral article elicited more positive feelings than the negative one, which in turn 

elicited more negative feelings than the positive and the neutral ones (see Ta-

ble 2). The mediation analyses found that positive feelings mediated the rela-

tionship between the positive article, compared to the neutral and the negative 

article, and all attitudinal outcomes (for negative emotions, only the positive 

vs. negative comparison was significant). Including baseline attitudes as a 

moderator, we found that the mediations were strongest at average and high 

levels of the moderator—thus among participants who reported more positive 

or average attitudes at Time 1. Negative feelings mediated only the relation-

ship between the negative vs. positive article and negative intergroup emo-

tions at low and average levels of the moderator, thus for participants who 

reported low or average negative intergroup emotions at Time 1. In both stud-

ies, gender binary beliefs emerged as the strongest predictor of attitudes to-

ward TGD people.  

 

Discussion and limitations 

Across two experimental studies, we compared the effects of media represen-

tations of TGD people with different valence (positive, negative, neutral) on 

attitudes toward them and on feelings elicited by the article.  

The only direct effects of TGD media representations on attitudes toward them 

were negative: in Study 2, negative representations of TGD people—and thus 

negative parasocial contact with them—worsened cognitive attitudes and pos-

itive intergroup emotions toward them. Thus, negative parasocial contact with 

TGD people had more effects on attitudes than positive contact. These results 

align with previous research showing that negative experiences exert stronger 

effects on attitudes than positive ones (Baumeister et al., 2001; Barlow et al., 

2012). Here, we found direct effects of negative parasocial contact, but no 

direct effects of positive contact. 

Importantly, feelings elicited by the articles’ valence played an important role, 

as we know that attitude change is facilitated by positive feelings (Čehajić-

Clancy et al., 2016). Past research on entertainment media has shown that 

feeling personally involved in the story could influence attitudes toward TGD 

characters (Gillig et al., 2018). For news media, the impact of the story seems 

to be less about the content itself and more about whether the audience per-

ceives it as a positive or negative event (Laporte & Eggermont, 2023; Miller 

et al., 2020; Thompson, 2022). Indeed, through the mediation of positive feel-

ings, positive parasocial contact with TGD people improved attitudes toward 

them.  
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In Study 2, through the inclusion of baseline attitudes, we could show that the 

feelings elicited by reading the articles were in part dependent on participants’ 

pre-existing attitudes. Specifically, participants with average or positive base-

line attitudes toward TGD people were more emotionally affected by the arti-

cles’ valence than those with negative baseline attitudes, such that the medi-

ating effects of feelings were stronger. This might be motivated by a height-

ened sensitivity of participants who are already favorable toward TGD people, 

leading them to feel stronger emotional reactions to both positive and negative 

representations of gender minorities. Future studies should investigate this 

further.  

Additionally, in both studies, there was a negative correlation between the 

quantity of previous parasocial contact with TGD people and cognitive atti-

tudes toward them; this means that the more TGD media representations peo-

ple are exposed to, the more negative their attitudes toward them. It is possible 

that people with negative attitudes toward TGD people overestimate their ex-

posure to such media representations, as people with negative biases tend to 

overestimate the prevalence of groups they feel threatened by (Schemer & 

Meltzer, 2020). However, in Study 2, participants who reported more par-

asocial contact perceived it as more positive—yet their attitudes remained 

more negative. Also, in Study 1, reading an article that featured TGD people 

worsened the attitudes of people with frequent parasocial contact with them, 

regardless of the article’s valence.   

In conclusion, we found that media representations of TGD people can influ-

ence attitudes toward them, especially when feelings are elicited. While neg-

ative representations can have direct effects on attitudes, positive representa-

tions can improve attitudes through the mediation of positive feelings. This 

study adds to the literature about news media and its influence on minority 

groups, as well as to the literature on the role of feelings in attitude change.  

 
 

Study 3 

Aim  

The aim of this experimental study was to test the hireability of trans women 

and trans men with different levels of cisgender-typical appearance. TGD peo-

ple experience discrimination in the workplace and in hiring decisions (Bach-

mann & Gooch, 2018b), but not always equally: in everyday life, trans women 
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and TGD people whose appearance does not conform to gender norms report 

more discrimination (Miller & Grollman, 2015).  

 

Background and hypotheses 

Trans people’s unemployment rate is twice as high as that of their cisgender 

counterparts (Equality and Human Rights Commission, 2023). If hired, they 

are more likely to be employed in low occupational classes (e.g., routine oc-

cupations) than in high ones (e.g., managerial occupations; Equality and Hu-

man Rights Commission, 2023). More than 80% of trans workers report hav-

ing been discriminated against because of their gender identity at least once in 

their professional lives; more than half have been verbally, physically, or sex-

ually harassed in the workplace (Sears et al., 2024). One in five trans people 

does not feel able to wear clothes that match their gender expression at work 

(Bachmann & Gooch, 2018b). Almost one in six trans workers who are open 

about their identity are not addressed with their correct names and pronouns 

(Bachmann & Gooch, 2018b). Despite the severity of the discrimination, re-

search on TGD experiences in the workplace remains scarce (McFadden, 

2020). 

Most studies on TGD experiences in the workplace are qualitative (e.g., Brew-

ster et al., 2014; Brown et al., 2012; Mizock et al., 2018; Schilt, 2006) and 

often focus on the challenges of transitioning while being employed (e.g., 

Budge et al., 2010; Schilt & Wiswall, 2008). In a meta-analysis, McFadden 

and Crowley-Henry (2016) found that less than 20% of studies about trans 

people in the workplace were quantitative, and even less were experimental. 

The qualitative studies have often highlighted the barriers that trans people 

face in occupational aspirations and prospects: for some, certain careers (e.g., 

childcare, positions with high customer interactions) remain entirely unattain-

able due to discrimination, limited opportunities, or broader structural inequi-

ties (Budge et al., 2010). Especially trans people who felt less gender congru-

ent (and therefore less passing) reported having had to manage their career 

aspirations as a result (Budge et al., 2010). Another important matter is that of 

identity disclosure: job applications typically require candidates to list prior 

work experiences, references, and education. However, for trans people, this 

can involve having to disclose experience gained under a legal name they no 

longer use (i.e., deadname; Turton, 2021). Choosing to disclose such infor-

mation signals their trans identity to potential employers, increasing the risk 

of being discriminated against.  

So far, few studies have experimentally tested hiring discrimination faced by 

trans people who apply for a job. Overall, correspondence studies—where 
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fake CVs are submitted to real job postings—have shown that trans applicants 

were 6% to 36% less likely to receive callbacks than their cisgender counter-

parts (Drydakis, 2024; Granberg et al., 2020; Martínez-Alfaro et al., 2024). 

Comparisons between trans women and trans men have so far been inconclu-

sive (Granberg et al., 2020; Stanton, 2023). Still, evidence shows that trans 

women were more likely to be hired by companies with gender-inclusive pol-

icies than by ones without, and less likely to be hired in male-dominated fields 

(Drydakis, 2024; Granberg et al., 2020). Also, the suggested wage for trans 

women was lower than that suggested wage for cis men (Drydakis, 2024). 

This aligns with the within-subject wage penalty that exists for trans workers 

(Geijtenbeek & Plug, 2018; Granberg et al., 2020): after transitioning, trans 

women usually earn less than they did before transitioning, while trans men 

have the same or a slightly increased salary. Few studies have investigated 

individual factors that might make recruiters less likely to hire a transgender 

employee, such as being a man, conservative, and authoritarian, and having 

traditional and binary beliefs about gender and gender roles (e.g., Hatch et al., 

2022; Napier, 2024) 

Thus, we expected less cis-typical candidates and trans men to be considered 

more hirable than cis-typical candidates and trans women, respectively. We 

also expected a significant interaction between gender identity and cis-typi-

cality, such that the effect of candidates’ cis-typical appearance on hireability 

would be stronger for trans women than for trans men. Additionally, we in-

vestigated the mediating role of the candidate’s perceived attractiveness, 

agency, and communion, as well as the moderating role of participant’s intol-

erance to gender ambiguity and desire for cis assimilation. 

 

Methods 

A total of 451 UK participants (204 women, 245 men, 2 non-binary; 45 part 

of the LGBTQIA+ community;  Mage = 42.4, SD = 10.8) with recruiting expe-

rience completed the study. The study employed a 2 (candidate’s gender iden-

tity: trans woman or trans man) × 2 (cis-typicality: cis-typical or less cis-typ-

ical) between-participants experimental design. An a priori power analysis 

with G*Power resulted in 400 participants over 4 groups for a 0.25 effect size, 

0.05 alpha error probability, 95% power. Each participant was presented with: 

the job description of a vacant position in a sales company; one randomly as-

signed summary describing the work experiences and education of a trans can-

didate, including their photograph. Afterward, participants completed scales 

assessing their hiring decisions, perceptions of the candidate (i.e. their attrac-
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tiveness, agency, and communion), as well as individual factors such as intol-

erance to gender ambiguity and desire for cisgender assimilation, as well as 

demographic variables. 

The candidates’ photographs were created by combining typically feminine or 

masculine faces (from the Feminized & Masculinized Face Transforms subset 

of the Chicago Face Database; Bjornsdottir et al., 2023) with typically femi-

nine or masculine bodies (containing gendered clues such as long/short hair 

and typically feminine/masculine clothes). This resulted in 4 possible candi-

dates (Figure 6). The candidates’ education and previous work experience 

matched the requirements of the vacant position, and were identical for all 

candidates (Figure 7).  

Figure 6. Target stimuli used in the fictitious summaries. 
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Figure 7. One of the 4 possible summaries participants were presented with. 

 

Results 

Means for the different experimental conditions are presented in Table 3. 

Table 3. Means and standard deviations of the main outcomes by condition 

  Trans Woman Trans man 

  Cis typical Less cis typical Cis Typical Less cis typical 

  M (SD) M (SD) M (SD) M (SD) 

Candidate’s 

hireability 
5.61a (0.89) 5.43a (0.93) 5.69b (0.80) 5.78b (0.87)  

Allocated  

salary  
36’062a (20.14) 35’660a (20.43) 35’956a (21.21) 35’568a (20.56) 

Candidate’s 

attractiveness 
5.75a (1.00) 3.74b (1.47) 4.32c (1.37) 4.47c (1.39) 

Candidate’s 

agency 
5.47a (0.87) 5.44a (0.87) 5.39a (0.82) 5.63a (0.76) 

Candidate’s 

communion 
5.05a (0.85) 4.98a (0.92) 5.07a (0.87) 5.17a (0.81) 

Note. Means with differing subscripts within rows are significantly different at p < 

.05.  
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In contrast to the hypothesis, cis typicality did not have a direct effect on hire-

ability, while gender identity did: trans men were considered more hireable 

than trans women. The interaction between cis typicality and gender identity 

was not significant; thus, the hypothesis that cis typicality would matter more 

for trans women was not supported. There were no effects on allocated salary. 

Both gender identity and cis typicality had a direct effect on attractiveness, 

such that trans women were considered more attractive than trans men and 

cis-typical applicants were considered more attractive than less cis-typical 

ones. Additionally, the interaction between cis typicality and gender identity 

was significant, meaning that attractiveness was influenced by cis typicality 

for trans women. Overall, less cis-typical trans women were considered sig-

nificantly less attractive than all other applicants, while cis typical trans 

women were considered significantly more attractive than all other applicants. 

Two moderated mediations (Model 7, Hayes; Figure 8) revealed that per-

ceived attractiveness significantly mediated the relationship between cis typi-

cality and hireability and between cis typicality and allocated salary, but only 

for trans women: this means that being more or less cis-typical mattered 

strongly for women’s attractiveness, which in turn influenced their hireability 

and allocated salary, reducing them when they did not look cis-typical. In-

stead, men’s attractiveness, and thus men’s hireability and allocated salary, 

were not influenced by their cis typicality. 

Figure 8. Moderated mediation of attractiveness in the relationship between 

cis typicality and hireability (a) and salary (b), with gender as a moderator. 
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Hireability and allocated salary correlated positively with applicants’ per-

ceived attractiveness, agency, and communion. They correlated negatively 

with gender ambiguity intolerance and desire for cisgender assimilation, indi-

cating that participants who felt uncomfortable with gender ambiguity and 

those who wanted trans people to assimilate to cis-normative standards rated 

all trans candidates as less hirable than the participants with lower ambiguity 

intolerance and cisgender assimilation.  

 

Discussion and conclusions 

This study confirm well-documented gender biases that exist between cis 

women and men in the workplace (e.g., Eagly & Carli, 2007; Goldin, 1990; 

Olivetti et al., 2024), showing that trans men were considered more hireable 

than trans women. However, the inclusion of additional factors such as cis-
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typical appearance and attractiveness revealed additional mechanisms: the 

gender difference between trans women and trans men was primarily driven 

by cis typicality, such that the less cis-typical woman was rated significantly 

lower in hireability than the less cis-typical man. This suggests that penalties 

for violating gendered norms are not evenly distributed: the less cis-typical 

woman faced more penalties than her male counterpart, possibly due to the 

more rigid beauty norms that regulate women’s appearance (Ramati-Ziber et 

al 2019). In contrast, no significant differences emerged between the cis-typ-

ical candidates, indicating that gender-based biases are most pronounced when 

candidates deviate from conventional cisnormative expectations. Previous lit-

erature has shown the role of cis women’s attractiveness in hiring decisions 

(e.g., Menegatti et al., 2021). These effects seem to apply to trans women as 

well: the less cis-typical trans woman was rated as the least attractive, while 

the cis-typical trans woman as the most attractive out of all participants; both 

ratings influenced their hireability. For men, cis typicality did not seem to 

matter for attractiveness nor hireability.  

We did not find any significant difference between candidates in ratings of 

agency and communion. This lack of differentiation aligns with previous find-

ings by Gallagher and Bodenhausen (2021), which suggest that trans people 

are categorized into a broad, undifferentiated ‘trans’ group, where their trans 

status overrides other gender differences. Still, it should be noted that the skills 

and experiences of the candidate matched the demands of the job ad almost 

perfectly, which could have influenced participants’ ratings of the candidates’ 

agency and communion.  

One limitation of the present study is the absence of a cisgender control group. 

This was a methodological choice: discrimination between cisgender and 

transgender people in the workplace is well-documented, whereas differences 

in discrimination between transgender men and women have received far less 

empirical attention beyond salary gaps. Nonetheless, we recognize that includ-

ing a cisgender comparison group would have strengthened the design, and 

we recommend that future studies either incorporate cisgender applicants or 

use the same faces with different gender labels to allow for direct compari-

sons. Additionally, we acknowledge the potential influence of social desira-

bility bias on participants’ responses. Prior research has shown that, while cor-

respondence studies consistently reveal hiring discrimination against 

transgender people (Drydakis, 2024; Granberg et al., 2020; Martínez-Alfaro 

et al., 2024), lab experiments have failed to capture this bias (Van Borm et al., 

2020; Van Borm & Baert, 2018), suggesting that people’s stated attitudes may 

not fully align with their real-world behaviors. To address this limitation, we 

varied the cis typicality of our targets, aiming to capture subtler forms of bias 

that might transpire despite social desirability. 
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Regarding faces, our experimental stimuli included only one person, which 

may have influenced the results. Therefore, future research should include 

more stimuli to eliminate the confounding of the specific face we selected, 

enhancing external validity. In this study, we chose to vary the trans candi-

date’s facial features rather than gender expression (e.g., clothes, hair, make-

up). It would also be valuable to investigate how TGD expressions may 

change depending on the professional roles and fields trans people work in, 

such as having a customer-facing position or not.   

Overall, the findings of this study suggest that appearance and passing as cis-

gender may affect the hireability of trans women. Thus, the heightened scru-

tiny that women face regarding their appearance and attractiveness, especially 

in professional settings, is not limited to cisgender women. Not having a cis-

typical appearance did not come at a cost for trans men. This study adds to 

how attractiveness and appearance biases affects trans people in the work-

place, with differences based on their gender identity.  

 

 

Study 4 

Aim 

This article illustrates the potential benefits and risks that come with collecting 

sexual orientation and gender identity (SOGI) data in the workplace, encour-

aging reflection on inclusive and mindful approaches to its implementation. 

Here, we review existing literature, offer practical guidance for decision-mak-

ers, and outline future research avenues. 

 

Background and discussion  

Measuring a group is often key to understanding it more deeply. This is true 

for researchers as well as for governments and social institutions: if they are 

interested in meeting the needs of a population, they must first know who the 

population is and how many individuals it includes (Guyan, 2022). While pro-

gress has been made in measuring the growing size of the LGB population, 

data is still lacking when it comes to gender minorities: in Europe, for in-

stance, there are no official statistics on the size of the TGD population. This 

lack of data can lead to the spread of contradictory narratives: while some 
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claim that TGD people are so few they are virtually nonexistent and thus so-

ciety should not worry about their needs, others argue that TGD identities are 

multiplying as some sort of trend (Morgenroth, Means, et al., 2024). Attempts 

to measure the TGD population have been made in various countries, often 

led by independent LGTBQIA+ organizations rather than government agen-

cies (e.g., Stonewall, 2022). However, the most common method used to as-

sess the size of the TGD population is keeping track of the amount of people 

who have undergone gender confirmation surgery or have requested gender 

change on official documents.  

These approaches significantly underestimate the size of the TGD population 

by reinforcing a medicalized view of TGD identities, which does not account 

for those who do not seek medical transition (e.g., non-binary people, some 

binary trans people). In the UK, fewer than 5000 people were issued a Gender 

Recognition Certificate between 2004 and 2018. Assuming that approxi-

mately 1% of the UK’s population—which is around 68 million people (Of-

fice for National Statistics, 2023)—is TGD, the figure falls short by more than 

fifty thousand individuals. A step toward more accurate SOGI data collection 

was taken in 2021, when the UK census included questions on sexual orienta-

tion and gender identity for the first time. With a total response rate higher 

than 92%, the results showed that people were willing to disclose such infor-

mation. However, the decision to incorporate SOGI questions into the census 

was not without controversy, with debates on how to formulate questions cor-

rectly and in the most inclusive way. The benefits of including such questions 

is that they help normalize TGD identities: when presented as just another 

demographic people can be, as with age or ethnicity, gender diversity becomes 

more socially acknowledged. This normalization could in part explains why 

there are higher numbers of TGD people in younger generations (Herman et 

al., 2022): while TGD people have always existed, lack of societal recognition 

previously prevented many from openly identifying as such, and those who 

did were not registered anywhere. 

In the workplace, employers who want to be inclusive and aim for a better 

organizational climate need to be aware of the experiences of their TGD em-

ployees. Professional norms typically encourage little personal disclosure and 

formal interactions. Thus, disclosing an LGBTQIA+ identity can be seen as 

unprofessional, in the sense that deviations from cisheteronormativity are of-

ten seen as inherently sexual and inappropriate. This phenomenon, called het-

eroprofessionalism (Morgenroth, Kirby, et al., 2024), results in workplaces 

accepting only certain forms of queerness—specifically, the ones that conform 

to cisheteronormativity. For example, it can be acceptable for a gay employee 

to mention his husband, but not for a queer polyamorous person to mention 

their multiple partners.  
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Collecting SOGI data, especially in the workplace, must be understood as a 

delicate process that carries the potential to both improve and harm the lives 

of minority groups. On one hand, SOGI data serve as tangible evidence that 

LGBTQIA+ people exist, are not merely a passing trend, and deserve policies 

designed to enhance their well-being. Thus, this process carries symbolic ben-

efits, as it validates marginalized identities and normalizes their presence in 

society, and practical benefits, as it provides a necessary foundation for tar-

geted interventions and policy implementation. However, SOGI data collec-

tion can come with side-effects contribute to the erasure or othering of certain 

identities. In the worst cases, it can lead to privacy breaches and even turn into 

a tool for the surveillance and persecution of stigmatized identities, particu-

larly in regions where LGBTQIA+ identities are not protected. Thus, careful 

consideration must be given to how these data are collected, stored, and used 

to ensure that their benefits outweigh potential risks. 

The practical recommendation upon embarking on SOGI data collection is to 

consider the following questions: why is the data being collected and who will 

it serve (e.g., is it for theoretical or practical purposes?); how are identities 

measured and assessed (e.g., are the labels used centered around cisheteronor-

mative language?); in what context are the data collected (e.g., is data collec-

tion taking place in an environment hostile to LGBTQIA+ people, which 

could influence their response rate?); how are data collected, processed, and 

stored (e.g., is the data fully anonymized?); who is involved in the data col-

lection (e.g., are LGBTQIA+ people part of the decision process?).  
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Discussion 

 

The year 2025 is proving to be a dark time for doing research on TGD people 

and, above all, for being TGD. As I am writing this, the US Centers for Dis-

ease Control and Prevention has ordered a mass retraction & revision of their 

research to remove terms newly prohibited by the US government (Heidt, 

2025). These terms include, but are not limited to, keywords such as gender, 

transgender, non-binary, and LGBT (Heidt, 2025). This directive originated 

from a White House executive order that aims to halt “ideologically moti-

vated” attempts to “deny the biological reality of sex”, which is: there are only 

two sexes, man and woman (The White House, 2025). Despite being met with 

outrage from the majority of the scientific community (Heidt, 2025), this de-

cision fits within a broader pattern of backlash toward TGD people that has 

been spreading across the Western world over the last few years (Anduiza & 

Rico, 2024; Vandello, 2025). TGD athletes are being banned from competing, 

access to healthcare for trans youth is being blocked, and incidents of tran-

sphobic discrimination and violence keep increasing (Human Rights Cam-

paign, 2024). Many of these new bills and legislations seem to be aimed at 

further marginalizing TGD people, reversing the visibility they had only re-

cently gained. At a time like this, research on TGD people and topics is more 

crucial than ever. 

Thus, this thesis aimed to interrogate the concept of visibility in the domains 

of media and the workplace, with its positive and negative consequences: the 

benefits of promoting awareness and inclusion, as well as the risks of exposing 

individuals to scrutiny and potential harm. I focused on these two domains as 

they are central to TGD inclusion. TGD visibility in the media is increasingly 

rapidly, raising awareness of gender minorities but also generating backlash 

toward them (Faye, 2018; Vandello, 2025). Being represented can normalize 

marginalized identities, offer role models for people to look up to, and foster 

acceptance (Koch-Rein et al., 2020). Regarding the workplace, employment 

not only grants financial independence, but also access to a range of essential 

services and benefits which contribute to improved health outcomes (Gedikli 
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et al., 2023). The inclusion of TGD people in the workplace also creates op-

portunities for direct contact with cis people, further promoting understanding 

and acceptance (Kanamori et al., 2022).  

In the media studies (Study 1 and 2), visibility was investigated through media 

representations. Thus, I focused on the way news media representations of 

TGD people can vary (e.g., in valence, in roles) depending on the national 

context they are produced in (Study 1), and what impact they can have on 

cisgender people’s attitudes toward them (Study 2). This meant analyzing both 

the quantity and the quality of TGD visibility through the eyes of everyday 

media consumers, who tend to encounter TGD people in media more often 

than in face-to-face interactions (Jolley et al., 2025). These studies not only 

examined who is visible in the media and the way TGD people are represented, 

but also the consequences that these representations can have on the audi-

ence’s attitudes. In the workplace studies (Study 3 and 4), visibility was ex-

amined through physical appearance and conformity to cisgender norms that 

regulate it. Study 3 showed that facial appearance that deviates from cis gen-

dered norms can constitute an issue for trans women who apply for a job: their 

less cis-typical appearance negatively impacted their perceived attractiveness 

and, consequently, their hireability. Ultimately, the tension between the bene-

fits and drawbacks of visibility was discussed in Study 4, which highlighted 

the pros (e.g., affirming identity, providing data to implement interventions 

and allocate resources) and cons (e.g., privacy risks, flattening of diversity) of 

collecting SOGI data and making TGD experiences visible in the workplace. 

In this section, I will discuss the central findings of this research, their impli-

cations, and limitations.  

  

Media representations and their meanings 

The mapping of TGD representations in news media (Study 1) marked the 

first instance of a cross-country comparison, and revealed significant differ-

ences across national contexts. These findings highlight how media and soci-

ety are intertwined: not only can media shape public attitudes toward certain 

groups, but it also serves as a mirror of the society in which it operates, re-

flecting roles and discursive strategies that can be considered legitimate in 

some contexts but not in others (Ramasubramanian, 2013). 

The overall valence of news headlines provides an immediate indicator of the 

way TGD people are represented. The most TGD-inclusive countries, mean-

ing Sweden and the UK, predominantly presented headlines with neutral va-

lence rather than positive, contrary to potential expectations. Given that news 

media often contain negative content (which is more likely to be deemed 
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newsworthy; Robertson et al., 2023), it is unlikely that any group would be 

portrayed primarily in positive terms. Nevertheless, the prevalence of neutral 

headlines could be an indicator that more accepting countries are presenting 

nuanced portrayals of TGD people, documenting both episodes of discrimina-

tion and violence and instances of success and achievements, maintaining an 

overall balance between the two (Clark, 1969). Importantly, the UK also 

demonstrates that lack of negative media representation does not equal pres-

ence of positive representation: Italy, more polarized, was more likely than 

the UK to feature negative valence, but also positive one. 

One encouraging sign of positive change is that the stigmatizing roles of crim-

inals and oversexualized, which TGD people used to be frequently depicted 

in  (Baker, 2014; Capuzza & Spencer, 2017), were largely absent from our 

results—even in countries with lower levels of acceptance toward gender mi-

norities Other openly discriminatory roles that were once common (e.g., devi-

ant, mentally ill; Baker, 2014; Billard, 2016) did not appear at all, and thus 

were not included in the final coding scheme. However, such representations 

could still be found in countries where gender diversity remains highly stig-

matized, as well as in partisan media (e.g., Fox News in the US, Libero in 

Italy). Also, it is important to notice that media are not the only source of 

stereotypes and roles; thus, the disappearance of certain roles from the media 

does not mean that those specific stereotypes are not present in the lives of 

TGD people anymore.  For example, despite the lack of sexual objectification 

in our dataset, TGD people and particularly trans women still report being 

stereotyped in those terms (Anzani et al., 2021).  

While representing TGD people in criminal roles is becoming less frequent, 

representing them as victims is gaining traction. This might lead to two dif-

ferent outcomes: it could point to greater societal recognition of transphobic 

violence and discrimination, mobilizing people to collective action in support 

of TGD people; or it could reinforce the perception that being TGD inevitably 

leads to suffering and violence, and that TGD people have low agency 

(Capuzza & Spencer, 2017; Wood et al., 2019). Additionally, framing TGD 

people as victims might trigger belief-in-a-just-world thinking (e.g., Hayes et 

al., 2013), where people rationalize injustices by blaming victims to preserve 

their belief that the world is fair. Thus, exposure to representations of TGD 

people as victims might lead audiences to assume that they must have done 

something to deserve their fate, shifting the focus from systemic violence that 

is the actual root cause (Hammond et al., 2011; Vonderhaar & Carmody, 

2015). Future studies could explore the relations between the victimization of 

TGD people in the media and possible victim-blaming toward them, and 

whether it increases support for collective action. 
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TGD people have become newsworthy through the coming out of celebrities 

and public figures (Billard, 2016). Study 1 has shown many instances of media 

featuring TGD celebrities and public figures—which are also what many of 

the studies on parasocial contact with TGD people have referred to (Laporte 

& Eggermont, 2023; P. R. Miller et al., 2020; Thompson, 2022). Indeed, rep-

resentations focused on specific individuals can facilitate the formation of par-

asocial bonds with them, giving audiences the illusion of familiarity with the 

person and, by extension, familiarity with the TGD community. While this 

can have positive effects, featuring TGD people mostly as celebrities and ex-

ceptional individuals (e.g., professional athletes) might hinder people from 

seeing them as representative of the larger TGD group, instead viewing them 

as exceptions, in a phenomenon known as subtyping. This happens when out-

group members who do not fully fit existing stereotypes are classified as ‘un-

usual cases’ or subtypes of the larger group they belong to (Bott & Murphy, 

2007; Richards & Hewstone, 2001). Since stereotypes are resistant to change 

and people want to preserve their existing beliefs (e.g., Hilton & Hippel, 1996; 

Johnston, 1996), subtyping leaves the stereotype of the larger outgroup un-

changed, undermining the positive effects of intergroup contact (Riek et al., 

2013). Thus, if people hold negative stereotypes of the TGD community, see-

ing a privileged TGD celebrity on the news might not improve them; rather, 

they might categorize that person as an exception who is not reflective of TGD 

people. Future studies should investigate more in depth how this focus on pub-

lic figures is perceived by TGD people and whether it brings positive or neg-

ative consequences. 

Overall, the largest differences in media representations of TGD people were 

found between Italy (representing low levels of TGD acceptance) and the UK 

(medium levels) and Sweden (high levels), which appeared more similar to 

each other. This pattern could also be explained by the fact that Sweden and 

the UK mostly differed in terms of legal protection rather than social ac-

ceptance of TGD people, suggesting that social perceptions of a group might 

influence their media representations more than the legal protections that a 

country offers. Additionally, Italy also featured less TGD-related content 

overall (230 headlines in total), indicating that the topic might still be a taboo 

compared to more inclusive countries.  

Study 2 demonstrated that media representations with different valence can 

influence attitudes toward TGD people. Exposure to negative articles, which 

meant negative parasocial contact with TGD people, resulted in more negative 

cognitive attitudes and reduced positive intergroup emotions. Thus, negative 

representations worsened people’s beliefs toward TGD people and reduced 

their positive emotions, but did not make them more afraid, disgusted, or hos-

tile, nor less willing to support TGD people through behaviors such as joining 



65 

 

movements or increasing social distance from them. In contrast, exposure to 

positive media representations had the potential to improve attitudes, primar-

ily through the elicitation of positive feelings. Thus, exploring the emotional 

responses through which media representations have the potential to improve 

attitudes toward TGD people is crucial. 

 

The role of individual variables in attitude change 

Past literature has found that feelings and intergroup emotions play a key role 

in attitude change: positive feelings facilitate persuasion and attitude change 

(Petty et al., 1993), and positive intergroup emotions can have a facilitating 

role in fostering and maintaining intergroup contact (e.g., Čehajić-Clancy et 

al., 2016). Accordingly, I found that the feelings elicited by the valence of 

media representations led to attitude change (Study 2). The mediating effect 

of positive feelings was replicated across Study 2.1 and Study 2.2, suggesting 

that positive feelings elicited by media representations could be a robust path-

way for improving attitudes. In contrast, negative feelings mediated the rela-

tionship between media representations and negative intergroup emotions 

only in Study 2.2, and did not mediate changes in cognitive or behavioral at-

titudes. This difference may indicate that, while negative media representa-

tions can increase existing negative emotions, they may be only effective at 

influencing attitudinal outcomes of the same valence (i.e., negative intergroup 

emotions). 

When participants’ pre-existing baseline attitudes were measured it emerged 

that the mediation of positive feelings was mostly significant for participants 

who already held positive or average attitudes toward TGD people. This pat-

tern might be related to the increased polarization of the news content people 

consume, meaning that positive representations increased positive feelings 

and thus positive attitudes in those who were already positive toward TGD 

people from the start. The spread of the internet has provided people with an 

increased number of news providers to choose from (Knobloch-Westerwick 

& Johnson, 2014), reinforcing the tendency to consume news that aligns with 

people’s pre-existing views, reinforcing their beliefs (confirmation bias;  Lord 

et al., 1979). As a result, echo chambers are becoming increasingly polarized, 

especially online (Dahlgren et al., 2019). This dynamics contribute to a ‘rein-

forcing spiral’ in which people engage with news that validates their ideas, 

further reinforcing their beliefs, and driving them toward even more extreme 

content (Bennett & Iyengar, 2008; Slater, 2015). Thus, for TGD people, this 

might mean that positive media representations of them may be consumed by 

audiences that already hold positive attitudes toward them, and vice versa for 
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negative representations and attitudes. These findings show that positive me-

dia representations can help improve attitudes among people who already have 

positive or neutral views of TGD people; however, they also reveal the chal-

lenge of reaching those with negative attitudes toward TGD people. It remains 

unclear how media representations can be designed to change the views of 

people who hold strong negative attitudes, and this is an important area for 

future research. 

Another individual variable whose relationship with attitudes has raised ques-

tions is that of self-reported previous parasocial contact with TGD people. In-

deed, unexpectedly, higher levels of previous parasocial contact with TGD 

people were associated with more negative attitudes toward them (Study 2.1 

and 2.2). However, it is important to notice that participants self-reported their 

media exposure, which means that those with pre-existing negative attitudes 

might have overestimated their exposure to TGD media representations (mi-

nority salience and overestimation; see Kardosh et al., 2022). This tendency 

to overestimate exposure may be linked to the media’s tendency to repeatedly 

focuses on certain issues, even when public interest is low. In fact, despite 

British media portraying TGD issues as highly divisive (Alston, 2018), British 

citizens did not seem to feel strongly about them, denying that they are cause 

for national concern (Stonewall, 2022). This seems to be confirmed by the 

results of Study 2, where participants’ attitudes toward TGD people were 

mostly positive. As a result, constant media coverage on the topic might lead 

to fatigue, making people more likely to react negatively when they come 

across yet another article debating TGD issues. In fact, Study 2.1 found that 

exposure to any TGD-related article, regardless of its valence, led to worsened 

attitudes toward TGD people for those who reported frequent parasocial con-

tact with them. Future research, involving more controlled exposure to TGD 

media, could provide deeper insights into these mechanisms, such as whether 

there is a threshold of exposure beyond which attitudes might become more 

resistant to change or even more negative. 

Finally, other individual variables played a role in shaping attitudes toward 

TGD people. Existing literature provides a comprehensive list of predictors of 

prejudice toward TGD people, together with demographic variables com-

monly associated with it (for comprehensive reviews, see Hatch et al., 2022 

and Napier, 2024). In my experimental studies, I found that attitudes toward 

TGD people were more negative among men, older participants, those with 

lower educational levels, those who held strong gender binary beliefs, those 

high in intolerance for gender ambiguity and desire for cisgender assimilation. 

Notably, gender binary beliefs emerged as the strongest predictor of attitudes 

toward TGD people, in line with previous findings (e.g., Prusaczyk & Hodson, 

2020). These results indicate that both demographic factors and deeply held 
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beliefs, such as the gender binary ones, can influence prejudice. Moreover, 

those who bring gender trouble by challenge gender norms may be perceived 

as particularly threatening to men, since masculinity a precarious status, diffi-

cult to attain and easy to lose (Vandello & Bosson, 2013).  

 

(Trans)gender stereotypes in the workplace 

Study 3 tested hiring discrimination and perceptions of applicants who were 

openly trans (as indicated by the summary that stated they had transitioned), 

but with gender expressions that varied in cis typicality. While past literature 

has found no significant hiring discrimination against trans men in hiring sim-

ulation studies (Granberg et al., 2020), we had multiple reasons to expect that 

trans men would be more hireable than trans women. Firstly, trans men report 

passing more often than trans women do (Schilt & Westbrook, 2009; To et al., 

2020). Trans men who come out at work often report positive experiences: 

they gain more authority, higher salaries, and increased perceived competence 

than they had when presenting as gender nonconforming masculine women 

(Schilt, 2006; Schilt & Wiswall, 2008). They report being taken more seri-

ously, receiving more recognition for doing the same work as before, and 

avoiding intrusive questions about their bodies (Schilt, 2006; Schilt & 

Wiswall, 2008). Trans women, on the other hand, are more likely to delay 

coming out at work, knowing they will lose status and money (Carpenter et 

al., 2022; Geijtenbeek & Plug, 2018). Thus, from the perspective of people 

who have lived and worked both as gender nonconforming women and as a 

trans men, many report being better off after transitioning. While this aligns 

with the findings of Study 3, which indicate that trans men are not penalized 

for appearing less cis-typical, other evidence has shown that trans men were 

miscategorized as women more often than trans women were miscategorized 

as men (Morgenroth, van der Toorn, et al., 2024). Thus, more research is 

needed to understand the role of cis typicality and gender expression for trans 

men, since existing research has disproportionately focused on trans women. 

Indeed, the issue of cis-typical appearance seems to be a double-edged sword 

mostly for trans women, who have to consider it when applying for a job. 

Disclosing TGD identity (whether on purpose or not) precludes the possibility 

of being stealth in a new workplace—which trans people often seek after tran-

sitioning (Budge et al., 2010). Still, this loss of career capital can be preferable 

to the struggle of being out as a trans person in workplaces that do not ensure 

equality between trans and cis employees. However, when trans people do not 

immediately disclose their transness in social interactions and instead do so 

later on, they can be perceived as untrustworthy and dishonest (Le Forestier 
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et al., 2022; Morgenroth, Kirby, et al., 2024). Thus, for binary trans people, 

passing as cisgender can come with both positive and negative consequences: 

while they are expected to do whatever they can to conform to cisgender ex-

pectations and ‘looking cis’ can grant them safety, there is also a penalty for 

the ‘deception’ that is involved in the process of passing (see Billard, 2019). 

This aligns with findings by Morgenroth, Means et al. (2024) that show that 

people often hold contradictory beliefs about TGD matters: they may simul-

taneously claim that they can always tell when someone is trans because sex 

cannot be changed, while also arguing that TGD people should always dis-

close their trans status, or else be complicit in deception.  

Regarding stereotypes in terms of agency and communion, Study 3 found no 

significant differences between trans women and trans men. Thus, in compar-

isons to cis women and men that tend to be stereotyped as, respectively, more 

communal and more agentic, TGD people were perceived as undifferentiated, 

in line with previous research (Gallagher & Bodenhausen, 2021). Moreover, 

looking more masculine or feminine did not affect stereotype content, which 

contradicts previous research that found that masculine-looking and noncon-

forming women were perceived as more agentic (Dozier, 2019; Klysing et al., 

2022) or as a better fit for a leadership position (Sczesny et al., 2006). Thus, 

while gendered appearance leads to the attribution of stereotypical character-

istics for cis women and men, it seems that for TGD people their TGD status 

‘overrides’ traditional gender stereotypes, placing them into a separate cate-

gory: the overarching TGD group. The findings suggest that different mecha-

nisms might be at play for TGD people than for cis people when it comes to 

stereotype content. For example, while attractiveness and communion are pre-

dictors of hireability for cis women, and agency is for cis men (e.g., Menegatti 

et al., 2021), they did not have a significant impact on the hireability of trans 

women and trans men. Future research should investigate what aspects of 

TGD people stereotypes can impact hiring decisions toward TGD people, and 

investigate whether the stereotype content model only applies to cis women.  

 

The perceiver and the perceived 

Throughout this thesis, visibility is a key concept; a distinction must be made 

between what visibility means for the perceiver and for the perceived. In Study 

1 and 2, I mostly focused on the effects that media representations can have 

on the perceivers (cisgender people), such as improving or worsening their 

attitudes toward TGD people. In Study 3 and 4, I focus on the (possible) dis-

crimination that TGD people may experience in the workplace; however, I do 
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not measure the psychological consequences that neither media nor workplace 

discrimination can have on the perceived ones (TGD people).  

As Schooler et al. (2004) suggest in the case of Black and White women, me-

dia representations might have different meanings for cis and TGD people. 

TGD people, who are aware of the stigmatized portrayals typically associated 

with their group, might view powerful TGD celebrities as allies and role mod-

els. At the same time, though, they might also feel like the media is setting an 

unreachable standard and offering a narrow view of TGD identities and expe-

riences (Li, 2023; Mocarski et al., 2019). This creates a paradox: while binary 

trans people who conform to beauty standards may be applauded for their ap-

pearance, this very visibility also reinforces unrealistic expectations. Feminin-

ity and womanhood are heavily dictated by gendered expectations on appear-

ance (Jackson et al., 1988; Pacilli et al., 2023). Women’s appearances, looks, 

and bodies are hyper-scrutinized compared to men’s (Calogero, 2012; Moradi 

& Huang, 2008), and the pattern seems to hold true for trans women as well. 

Thus, trans women who look cis-typical can be rewarded with acceptance 

(here: being hired; Study 3). However, with the body surveillance that comes 

with being a woman (e.g., Koskela, 2012), they risk being objectified and 

evaluated on the base of their physical appearance (Billard, 2019; Comiskey 

et al., 2020; Mogul et al., 2011). 

This was also the case in the workplace, where trans women were discrimi-

nated against on the bases of their attractiveness, which was tied to their cis 

typicality. Overall, trans women occupied a peculiar position across our stud-

ies: they were overrepresented in media across all countries (Study 1), and 

stood out as the most discriminated against in the workplace (Study 3). The 

salience of trans women in media discourse can be explained by their chal-

lenge to the gender hierarchy: by rejecting manhood, they also reject the social 

privileges that come with it, choosing instead to occupy a category with 

‘lower’ social status. If they are equated with their sex assigned at birth (gen-

der essentialist beliefs; Schilt & Westbrook, 2009), their transitions can be 

perceived as more shocking and newsworthy than trans men’s: men’s devia-

tions from masculinity are more noticeable—and often more sanctioned—

than women’s deviations from femininity. Thus, future studies on media rep-

resentations could also investigate whether trans women and trans men are 

described with different valence.  

Ultimately, regarding the effects of hiring discrimination on TGD people, un-

employment and identity concealment can perpetuate their marginalization, 

leading to further mental health struggles (Morgenroth, Kirby, et al., 2024; 

Zhou et al., 2024). On the other hand, TGD people can experience positive 

consequences from coming out at work and in other areas of their lives (e.g., 
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Salter & Sasso, 2021; Taube & Mussap, 2024). Therefore, while it is essential 

to recognize the impact that the dynamics investigated in this thesis can have 

on cisgender people who represent the social majority, it is equally important 

to consider the significant consequences that these phenomena can have on 

the minorities themselves.  

 

 

Theoretical and practical implications 

This thesis offers several theoretical contributions, including expanding the 

understanding of intergroup contact with TGD people and the role that feel-

ings play in it, revisiting gendered theories such as the stereotype content 

model, which were modeled on cis people’s experiences and lives, and exam-

ining the role of attractiveness and normative appearance in hiring discrimi-

nation against (trans) women. It extends the application of intergroup contact 

theories and the parasocial contact hypothesis to TGD people, a group that has 

not been studied as extensively as others (Means & Morgenroth, 2024). By 

measuring the effects that the valence of news media representations can have 

on people’s attitudes, this thesis addresses a gap left by the uneven focus of 

previous research on entertainment media (e.g., Gillig et al., 2018; Solomon 

& Kurtz-Costes, 2018) and the coming out stories of specific individuals (e.g., 

Laporte & Eggermont, 2023; Thompson, 2022). Through its experimental ap-

proach, it paves the way for new research avenues that can explore the impact 

of various types of news content that people encounter in their everyday lives.  

The findings also contribute to the attitude formation and intergroup contact 

literature by emphasizing the role of positive feelings in facilitating the bene-

fits of parasocial contact. In recent years, theories that prioritize the affective 

component of attitudes over the cognitive one are gaining stride (Banaji & 

Heiphetz, 2010; Ho et al., 2024). Media plays an important role in triggering 

emotions that can lead to long-term shifts in attitudes and beliefs. News out-

lets, advertisements, and social media platforms frequently use emotional ap-

peals—such as fear, hope, pride, or anger—to capture attention and influence 

audiences (e.g., Poels & and Dewitte, 2019; Zhang & Clark, 2018). For in-

stance, political advertisements that emphasize threats or danger can evoke 

fear, gradually influencing people’s attitudes toward security, immigration, or 

threat. On the other hand, inspirational stories shared through media can in-

crease positive emotions such as hope and solidarity, encouraging commu-

nity-oriented values (Dale et al., 2020). Given that people consume media 

daily, repeated exposure to emotional content can profoundly influence how 
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people perceive others and society. The results of Study 2 point toward feel-

ings being crucial in improving attitudes toward TGD people: it was not 

merely the valence of parasocial contact that mattered, but rather the feelings 

that the contact elicited.  

In Study 1, I developed a coding scheme with cross-cultural validity that can 

be used to analyze TGD news media representations beyond the context and 

time of the study. To my best knowledge, it is the only coding scheme that has 

been simultaneously applied across multiple countries and languages. While 

previous research had already derived recurring roles and discursive strategies 

about TGD people from news media (see Table 1), TGD media representa-

tions are rapidly evolving, highlighting the need for up-to-date frameworks.  

The research also adds to the limited literature demonstrating the existence of 

hiring discrimination against TGD people, which has mostly focused on the 

disparities between cis and trans people (e.g., Granberg et al., 2020; Van Borm 

et al., 2020). Study 3 took a different direction by examining how conformity 

to cis-typical appearances influenced hiring decisions between trans women 

and trans men. By incorporating visual stimuli rather than relying solely on 

written descriptions (e.g., Drydakis, 2024; Stanton, 2023), this study ad-

dressed the fact that real-life hiring situations usually involve face-to-face in-

teractions where people evaluate applicants on the basis of their appearance. 

Furthermore, Study 3 contributes to the literature on TGD people’s stereo-

types, supporting the theory that trans women and men are undifferentiated in 

ratings of agency and communion  rather than fitting into the existing boxes 

as cis women and men do (Gallagher & Bodenhausen, 2021). Numerous stud-

ies have examined the conditions under which cis women and cis men face 

discrimination (e.g., Sczesny et al., 2006; Stamarski & Son Hing, 2015); how-

ever, their results fail to fully apply to TGD people, whose experiences need 

to be understood more specifically. For example, social role theory posits that 

women and men are expected to behave in accordance to socially defined gen-

der roles. TGD people, by existing outside traditional roles, can be seen as 

disrupting these expectations, thus being perceived negatively due to the chal-

lenge they present to deep-seated norms about gender. So, while we can bor-

row concepts from existing models, discrimination against TGD people is 

uniquely interwoven with the rigidity of traditional gender expectations and 

the uncertainty they carry, calling for the development of TGD-specific theo-

retical frameworks. 

From a practical standpoint, this research can be used as the foundation for 

various practical interventions. One of its takeaways is the importance of 

mindful and inclusive language in representations of TGD people. Study 1 and 

2 show how the way TGD people are represented can (re)produce stereotypes 
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and influence attitudes. Given this, news providers should follow journalistic 

guidelines developed with and by TGD people to ensure that coverage is ac-

curate, respectful, and inclusive. Media representation also needs to go beyond 

the same narratives (e.g., White, privileged celebrities), diversifying who is 

represented and how. Additionally, Study 2 found that even a single, brief, 

negative article could negatively influence attitudes toward TGD people. This 

reinforces the need for media literacy interventions that could teach audiences 

about the impact of biased representations, encouraging them to counterbal-

ance negative representations with more authentic and diverse ones. 

In professional settings, this thesis sheds light on the subtle but pervasive ways 

in which appearance-based biases shape hiring discrimination against trans 

people. Organizations need to critically examine how implicit biases around 

gender expression and physical appearance might influence hiring decisions 

and the work environment. Employers and HR professionals should be made 

aware that their perceptions of attractiveness may favor candidates who align 

with gender-conforming expectations, and also familiarize themselves with 

different forms of gender expression. Furthermore, the work of inclusion does 

not end with preventing hiring discrimination; rather, it begins there. Hiring 

people from underrepresented groups is only the first step toward creating a 

diverse workforce: organizations must then focus on retaining, managing, val-

uing, and promoting this diversity (Kiradoo, 2022; Van Laar et al., 2019). To 

thrive in the workplace, TGD employees need to feel psychological safety 

(Goldberg et al., 2021; Huffman et al., 2021). For example, even a simple 

action such as managers and colleagues adding their pronouns to email signa-

tures can encourage inclusivity by signals to TGD employees that their iden-

tity is respected and recognized. 

The need for awareness of the pros of cons of TGD people being (made) sali-

ent in a work context is also important when collecting SOGI data. Data serve 

a meaningful purpose, whether it is informing policy decisions, allocating re-

sources, or addressing discrimination. However, simply collecting this data 

without clear safeguards can expose TGD employees to privacy risks or even 

unintended harm. Organizations need to prioritize transparency, ensuring that 

individuals know why their data is being collected and how it will be used. 

Thus, it is important that policies affecting marginalized communities should 

not be designed for them, but with them. In interventions aimed at changing 

organizational practices, decision makers should include people with different 

experiences and backgrounds in the decisions on how to accomplish inclusion 

for marginalized groups. An important part of developing effective recom-

mendations is testing them to determine which practices actually work. Just 

as gender equality initiatives in the workplace need to be assessed to identify 

the most effective strategies (Kalev et al., 2006), the collection of SOGI data 
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should be approached in a similar way. By testing and improving these prac-

tices over time, organizations can ensure that their policies not only align with 

their intentions but also lead to meaningful, lasting changes for marginalized 

groups. 

Taken together, this thesis emphasizes that achieving real inclusivity—

whether in media, workplaces, or policies—requires more than just good in-

tentions. It demands a deeper awareness of the tangible impacts of represen-

tation, a willingness to challenge ingrained biases, and a commitment to cen-

tering the voices of the people most affected by these issues. 

 

 

Limitations and future directions 

First, I want to address the two main limitations of my overall PhD work. As 

non-binary writer and academic Kit Heyam (2022) notices, “the trans histories 

that we point to most often are the easy stories” (p. 9). This is true for this 

thesis too. Apart from investigating the impact of a more or less cis-typical 

appearance, this work does not consider the complexity of intersecting identi-

ties (Cole, 2009) that contribute to increased discrimination of some TGD 

people (e.g., Abreu et al., 2023; Jefferson et al., 2013). It does not address 

issues of race and class, nor does it explore the experiences of the most mar-

ginalized members of the TGD community, such as sex workers and asylum-

seekers.  

Another limitation of this research is its main focus on trans women and trans 

men, which does not capture the diverse identities, expressions, and experi-

ences that exist within the TGD community. By centering binary trans identi-

ties, the studies overlook those who challenge binary norms more visibly and 

more purposefully—the ones who embody Butler’s (1990) gender trouble. 

Additionally, the research is carried out in Western countries and, apart from 

the first study, does not deeply analyze the sociocultural context it is situated 

in. It does not maintain the cross-cultural design used in Study 1, instead re-

maining focused on the UK for matters of linguistic convenience. Although 

the UK is currently a focal point for discussions on TGD rights, more research 

that examines TGD experiences across different cultural, linguistic, and na-

tional contexts is needed (for promising exceptions, see Dias et al., 2021; Mar-

tínez-Alfaro et al., 2024; Olveira-Araujo, 2023).  

Perhaps the most significant limitation of this thesis is that it does not directly 

incorporate the voices of the TGD people it studies. Given the amount of qual-
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itative research on TGD experiences compared to quantitative studies, I rec-

ognize the importance of conducting more quantitative research in this area. 

However, the participants of these studies were cisgender. If time and re-

sources had allowed, the next phase of this research would have involved the 

direct participation of TGD people. A common critique of the rapid increase 

of TGD representation is that it is often told from an external perspective ra-

ther than by the people it seeks to represent—while sharing this sentiment, I 

am guilty of it in my own research. Although progress is being made, and 

more scholars of diverse gender identities and sexual orientations are entering 

the field, there is still a tendency for quantitative research on marginalized 

groups to be conducted without actively engaging their voices. Future quanti-

tative work should prioritize participatory research approaches that center 

TGD people in both the design and execution of studies concerning their lives. 

More specifically, Study 1 was limited by the focus on headlines rather than 

full-text articles. Although headlines are the form of news that people most 

often interface with (Gabielkov et al., 2016), they lack the depth and complex-

ity that can be found in full-text articles. Analyzing them may have offered 

richer, more varied depictions of TGD people and more complex framings. 

The focus on headlines also made it challenging to code for implicit assump-

tions, such as equating a feminine name with a woman protagonist. Addition-

ally, the linguistic and cultural constraints of analyzing headlines in multiple 

languages may have influenced the results; for example, it is easier to avoid 

gendering someone in English and Swedish, while it is challenging in Italian, 

creating more chances of misgendering (Gygax et al., 2019). Future research 

could expand by investigating full-text articles and considering other linguis-

tic contexts to better understand TGD media representations.  

The main limitation of Study 2 is related to the small effect sizes found, which 

were likely due to the design choice of exposing participants to brief, one-off 

media stimuli. While small effects can accumulate over time (Funder & Ozer, 

2019), especially with frequent media exposure, future studies could investi-

gate whether repeated or prolonged exposure to TGD media representations 

could result in long-lasting and stronger attitude changes. The use of neutral 

representations also proved challenging, as participants did not perceive the 

neutral article as distinct from the positive one. This could be attributed to the 

highly polarized nature of attitudes toward TGD people, suggesting that future 

research might benefit from exploring mixed-valence articles with mixed va-

lence. Furthermore, while the study measured attitudes, it did not assess be-

haviors. Future studies could directly test behaviors, such as asking partici-

pants to sign a petition at the end of the study, to gain a better understanding 

of how media exposure translates into real-world behavior. 
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Study 3 examined hiring biases toward trans women and trans men, with the 

limitation of not having included cisgender applicants as a comparison group. 

A more comprehensive analysis could compare cisgender and transgender 

candidates with various gender expressions. Additionally, the study relied on 

manipulated images of masculine and feminine people rather than real photo-

graphs, which limits the ecological validity of the findings. Future studies 

should consider using real-life interactions to capture the complex effects of 

gender diversity in hiring contexts. Moreover, the study concentrated on facial 

features without manipulating other relevant gender cues that would likely in-

fluence hiring decisions in face-to-face interactions, such as voice and man-

nerisms.  

 

 

A critical reflection on visibility and inclusion 

This thesis focuses on a marginalized group that challenges one of the most 

deeply ingrained assumptions of Western societies: that everyone is either a 

woman or a man, and that even if some reject this notion, the biological reality 

of the body is inescapable (Morgenroth & Ryan, 2020). As the bringers of 

gender trouble, TGD people being visible can have important consequences 

on society. They have the potential to challenge the gender system and create 

space for diverse gender expressions, also for cis people. However, in order 

to be visible, TGD people often have to suppress part of the revolutionary 

potential inherent in their gender dissent. If the master’s tools cannot disman-

tle the master’s house (Lorde & Clarke, 2007)—meaning that systemic op-

pression cannot be solved using the tools provided by the oppressing system 

itself—then perhaps the visibility that is acceptable to the majority is not the 

visibility needed to challenge the gender binary more radically.  

For all media, being largely consumed is the priority. Thus, media employ 

“discursive strategies which render transgender identities coherent and, cru-

cially, consumable” (Lovelock, 2017, p. 739). This means that the aim of most 

TGD representations is not bringing visibility to a marginalized group, but 

rather constructing this group as something intelligible for popular audiences. 

So, this is how figures like Caitlyn Jenner go from embodying the prototype 

of the American man (a gold medal-winning athlete) to embracing traditional 

feminine roles in terms of appearances and behaviors. Her story did not chal-

lenge the gender binary nor made people question the legitimacy of gender 

roles and stereotypes. Rather, it reinforced them. Such discourse conveys the 

idea that nature is fixed, but occasionally makes mistakes in sex assignment. 

Such ‘mistakes’ can be corrected through medical interventions like surgery 
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and hormone therapy, ultimately allowing individuals to reintegrate into the 

existing gender system without fundamentally challenging its underlying 

structure (Lovelock, 2017). However, it is necessary to stress that TGD peo-

ple, whether public figures or not, should not bear the responsibility to chal-

lenge the gender binary, especially because they are the ones who have most 

to lose (Serano, 2007).  

Just as media visibility often offers a false promise of progress while reinforc-

ing narrow and exclusionary ideals, workplace visibility for gender minorities 

can similarly risk becoming a tool to sustain the status quo. Tokenistic hir-

ing—where a few TGD employees are brought in organizations, largely for 

symbolic purposes—can encourage individual beliefs in upward mobility, 

strengthen their support toward organizations that remain structurally discrim-

inatory (Danaher & Branscombe, 2010). Rather than signaling systemic 

change, such practices often create the illusion that success is attainable for all 

members of marginalized groups, masking how these systems are designed to 

maintain existing hierarchies. In this way, organizations may strategically use 

visibility to present a progressive image—a form of ‘rainbow-washing’ that 

seems aimed at inclusion, while leaving systemic inequalities unquestioned 

(Gutierrez et al., 2022; Schopper et al., 2023). Also, hiring of a few visible 

diverse employees can discourage criticism and distort perceptions of fairness, 

while ultimately legitimizing a cisnormative system under the guise of diver-

sity and innovation.  

Thus, while seemingly opening doors for marginalized communities, visibility 

can too often function as a selective filter, allowing in only those who conform 

to the expectations established by the majority (Ridgeway & Saperstein, 

2024). This can reinforce existing hierarchies and leave the most vulnerable 

members of the TGD community even more exposed to further discrimina-

tion. Visibility, in this sense, offers a precarious form of acceptance—one that 

is contingent on how TGD people look, behave, and present themselves. 

Those who align with societal norms may gain recognition, but the threat of 

exclusion does not fully disappear, serving as a mechanism of control rather 

than liberation (Beauchamp, 2019). By showcasing token representation 

(Yoder, 1991)—such as including a non-binary character in a film or hiring a 

trans worker—the media and the workplace can create a false sense of pro-

gress, leading people to believe that equality has been achieved and that no 

further action is needed. Ultimately, being visible does not equate being in-

cluded: real inclusion demands structural changes and collective advocacy, 

led by marginalized groups and supported by the broader majority. 
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Conclusion 

This thesis investigated the role of visibility in shaping attitudes toward TGD 

people, as well as the tangible impact of discrimination in professional set-

tings. The findings highlight both the promise and the perils of increased rep-

resentation: while visibility has the potential to normalize gender diversity and 

foster inclusion, it can also reinforce harmful stereotypes, provoke backlash, 

and create new forms of marginalization. 

Study I demonstrated how media representations of TGD people vary across 

countries, reflecting and potentially shaping societal attitudes. Study II re-

vealed that the feelings elicited by media representations of TGD people play 

a crucial role in shaping attitudes toward them. In professional contexts, Study 

III showed that hiring decisions are influenced by gender identity, cisgender-

typical appearance, and attractiveness—factors that disproportionately disad-

vantage trans women who do not conform to cis-normative beauty standards. 

Finally, Study IV examined the complexities of collecting SOGI data in the 

workplace, emphasizing the need for careful, context-sensitive approaches 

that prioritize both inclusivity and privacy. 

Taken together, these studies highlight the importance of assessing the mech-

anisms through which visibility of TGD people operates in the media and in 

the workplace. While increased representation can lead to progress, it does not 

automatically translate into improved living conditions for TGD people. In-

stead, visibility must be accompanied by structural and cultural shifts that 

challenge deep-seated biases and dismantle systemic barriers. Only through a 

nuanced and intersectional approach can we move toward a society where vis-

ibility does not just expose, but truly empowers. 

I will conclude with the words of trans writer and activist Elizabeth Day 

(2015): “For every Caitlyn Jenner or Laverne Cox or Jazz Jennings, there is a 

Lucy Meadows, a transgender primary school teacher in Accrington, Lanca-

shire, who faced distressing media intrusion following her transition and who 

killed herself in March 2013.”  
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